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Program Overview
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Rail Industrial Access
$5.5M Annual Budget (from VDOT Construction 

Fund and shared with EDA program)

$450k Project Max (30% Match Required)

$9M Allocated since 2018

Approx. 4 Applications per Year
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Program Utilization

*Annual budget appropriation $5.5 million

CTB Approved (Rail) CTB Approved (Road)



Program Goals
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Network Capacity Save MoneySafeguard Investment



Network Capacity

7



Network Capacity
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Save MoneySafeguard Investment

•Marketing Initiatives

•Relationships

•Common Carrier
• Temperpack (Henrico Co.)



Safeguard Investment
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Safeguard Investment
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Network Capacity Save Money

•Annual Performance

•Funding Clawback

•Contingent Interest
• Minimum 15 years



Save Money
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Leverage Private Investment to Meet State Goals



Save Money
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Network Capacity Safeguard Investment

•30% Capital Match

•Scoring Rewards 
Increased Match

•Private Maintenance
• Minimum 15 years



Program Goals
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Network Capacity Save MoneySafeguard Investment



Performance Summary
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Total Investment Summary: 2018 - 2023

99.9%
Private



Rail Investment Summary: 2018 - 2023

71%
Of Rail Cost from 
Private Investment

Virginia

$9M

Private

$22M



/           = 2,000 units

Carloads: 
20,000

Performance Commitment: 2018-2023

Trucks: 
70,000



VEDP Partnership

• Projects often brought to DRPT through VEDP as economic development 
prospect with competitive project 

• RIA included in VEDP incentives package presented to company, along with 
other “deal closing” grants
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Recommendation
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Request Increase to Project Maximum

$750k

$450k since 1995

70/30 match remains

Evaluation criteria 
remains
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Costs Doubled Due to Inflation
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Bureau of Labor Statistics' Consumer Price Index (CPI), established in 1913.
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Today

• Consideration and 
Discussion

Next Month

• Resolution of Adoption


