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Why are Locally Administered Projects Important?
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FY20 - FY24 Project Development Mix

FY24 Project Development

Projects administered by localities are 

a key to the success of 

Virginia’s transportation program.

Project Count (%)

Budget (%)



Locality Engagement in the SYIP
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The greatest impact to the Program is concentrated in a few localities.

Projects in the FY24 – FY29 SYIP administered by localities: 

• Number of Localities with SYIP projects: 125
• Total Number of Projects: 1,304
• Total Value: $2.7 billion

• Number of Localities with 5 or more SYIP projects: 49
• Total Number of Projects: 1,153
• Total Value: $2.6 billion



Local Development Performance Trends - Development
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How Do We Improve Local Performance? 
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1. Set clear expectations for locality performance 

2. Establish locality performance metrics

3. Analyze data against established metrics

4. Develop an oversight program 
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Set Clear Expectations
• Outreach conducted with localities and VDOT Districts 

• Consensus reached on 3 measures of success:
1. Unexpended allocations / obligations
2. Making reasonable progress 
3. Dashboard with appropriate flexibilities for Locally 

Administered Projects 

• Metrics targeting these three measures provide 
reasonable performance expectations 

• Basis for VDOT’s Local Sustained Performance Program



Establish Locality Performance Metrics
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On-Time Performance
• Dashboard Performance
 (past two years)
• Milestone Performance 
• Delayed Advertisements 
(beyond Scheduled FY )

Reasonable Progress 
Phase/Authorization (PE, RW, Advertisement, Award) Starting within a 
reasonable timeframe

Fiscal Management  
Minimize VDOT allocations programmed in the current or previous fiscal years 
that remain unexpended

Milestone Performance



Analyze Data Against Established Metrics
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Results:
15 localities not meeting Local Sustained 
Performance Program metrics

• 480 projects (out of the 1,153 LAPs 
with > 5 SYIP Projects)

• Total Value: $1,401,391,345

General Criteria:
Locality is identified as deficient when –
a) Deficient for all three metrics; or
b) Deficient for two metrics; or
c) Deficient for metric #3

Performance Metrics:
1. On-Time

2. Reasonable Progress 

3. Fiscal Management



Oversight Program – Locality Sustained Performance 
Program
Once identified as deficient a locality will work collaboratively with VDOT 
to develop: Project Development Improvement Plan (PDIP)
 

• Identifies programmatic deficiencies and opportunities for 
improvement

• Documents minimum corrective actions including:
• Changing project administration
• Rescoping/rebaselining projects  
• Canceling projects

• Right-sizes the localities’ portfolio of projects
• Formal review and approval process by VDOT 
• Anticipate participation by CTB Member
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Local Sustained Performance Program - Report Card
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Local Sustained Performance - Detailed Metrics

Virginia Department of Transportation 11

• Strategies in Project Development Improvement Plan will be tied to areas of 
deficiency



Schedule 

Next steps:
• Fall 2023 – Identify and validate candidate localities

 

• Fall 2023 – Propose CTB policy on Local Sustained Performance 
Program
 

• Winter 2023/2024 – Districts work with identified localities to 
develop strategies for Project Development Improvement Plan
 

• Spring 2024 – Implement Project Development Improvement Plans 
and monitor performance
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Policy Expectations
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• VDOT to provide Annual Locality Performance Report to CTB

• For deficient localities, VDOT to report progress on PDIP
• Influence on funding decisions

• To address lack of progress/repeated poor performance 
• VDOT to preclude administration by the locality until 

performance improves
• CTB may consider poor performance with future funding 

decisions 



Questions?
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