




TRANSFORMING RAIL IN VIRGINIA

April 18, 2023Angel Deem, VDOT Chief of Policy

Authorization for Commissioner of Highways to Enter into Agreements 
Between VDOT, DRPT and VPRA 



Transforming Rail in Virginia Overview
I-95 Corridor
• 11 Projects; 2 Phases; $4BN+ through FY30
• In various stages of design/engineering
• Construction starts early 2024

Western Rail Corridor
• Over $400M in capital improvements
• Preliminary engineering started in 2023
• New passenger station; further assessment 

will determine scope of improvements

Richmond to Raleigh S-Line Corridor
• Preliminary engineering starts 2023
• 6 segments with discrete improvements TBD
• 30% design by end of 2025
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Three Agreements between VDOT, DRPT and VPRA
• Interagency agreement among VDOT, DRPT, VPRA in December 2021, 

which contemplated future additional coordination agreements

• Three new, specific agreements are needed to address specific scope 
and funding:
• Roadway Bridge Replacement at Leeland Road (Stafford County)
• Roadway Bridge Replacement at Washington Highway (Hanover County)
• Program Coordination Agreement (master agreement for coordination 

and funding needed for entire TRV Program)
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Leeland Road Bridge 
(Stafford)
• Potomac Creek Third Track South 

(Siding A)
• VPRA to add third track to west
• Impact to bridge piers requires 

replacement of roadway bridge
• VPRA to fund project and lead design 

and construction with VDOT oversight
• VDOT to lead ROW acquisition
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Washington Highway Bridge 
(Hanover)
• Hanover Third Track Project (Siding C)
• VPRA adding third track to west
• Impact to bridge piers requires 

replacement of roadway bridge
• VPRA to fund project and lead design 

and construction with VDOT oversight
• VDOT to lead ROW acquisition
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• Master agreement for coordination of entire TRV Program

• Covers key points of necessary coordination and VDOT support
• VDOT design review rights
• Permits needed from VDOT
• Information sharing
• Utility coordination
• ROW acquisition support

• Other scope added by mutually-executed addenda on case-by-case basis
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Program Coordination Agreement
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• VPRA, DRPT and VDOT to finalize forms of agreements

• Return to CTB seeking resolution authorizing Commissioner to execute 
the three agreements and addenda
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Next Steps
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