Commonwealth Transportation Board

Shannon Valentine 1401 East Broad Street (804) 786-2701
Chairperson Richmond, Virginia 23219 Fax: (804) 786-2940

COMMONWEALTH TRANSPORTATION BOARD
We are concerned about your health, and we are committed to do all we can to reduce the risk and
spread of novel coronavirus. Governor Ralph Northam declared a state of emergency in Virginia on
Thursday, March 12 in response to COVID-19. In light of this action, we have decided to conduct the
June 2020 Commonwealth Transportation Board (CTB) meeting using electronic communications in
accord with Item 4-0.01.g. of Chapter 1283 (2020 Acts of Assembly), as the COVID-19 emergency
makes it impracticable or unsafe to assemble in a single location. The purpose of the meeting is to
discuss or transact the business statutorily required or necessary to continue operation of the CTB and
the discharge of its lawful purposes, duties, and responsibilities.

All board members will be participating remotely. The public may view the meeting via live stream by
clicking the "View video" button at the following

link: http://www.ctb.virginia.gov/public_meetings/live_stream/default.asp. There will be opportunity
for public comment at the beginning of the June 17, 2020 Action meeting which will start upon
adjournment of this meeting. Public comment can be submitted by calling the following telephone
number 1-252-858-0120 followed by PIN: 437 401 906# when it is announced that public comment
will begin. A caller may be placed on hold until others who have called in earlier have had opportunity
to speak.

In the event there is an interruption in the broadcast of the meeting, please call (804) 729-6495.

Should you wish to offer comment regarding how meetings using electronic communications
technology compare to traditional meetings when the CTB is physically present, you may complete the
FOIA Council's Electronic Meetings Public Comment form appearing at the end of this agenda and
submit it to the FOIA Council as described on the Form.

WORKSHOP AGENDA
June 17, 2020
9:00 a.m.

1. Mirginia COVID-19 Traffic Trends
Mena Lockwood, Virginia Department of Transportation

2. |Route 340 Improvements Clarke County Virginia
Randy Kiser, Virginia Department of Transportation



http://www.ctb.virginia.gov/public_meetings/live_stream/default.asp

Agenda
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Workshop Session
June 17, 2020
Page 2

3. |Federal Transportation Grant Anticipation Notes
Series 2020
Laura Farmer, Virginia Department of Transportation

4. BSMART SCALE Proposed Budget Increase

[-81 Exit 300 Southbound Acceleration Lane Extension
UPC 111054 — Staunton District

Kimberly Pryor, Virginia Department of Transportation

5. |SMART SCALE Update
Chad Tucker, Office of Intermodal Planning and Investment

6. |Master Tolling Agreement Update
Stephen Brich, Virginia Department of Transportation

7. |Hampton Roads Express Lanes Overview
Stephen Brich, Virginia Department of Transportation

8. Director’s Items
Jennifer Mitchell, Virginia Department of Rail & Public Transportation

9. Commissioner’s Items
Stephen Brich, Virginia Department of Transportation

10. Secretary’s Items
Shannon Valentine, Secretary of Transportation
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COVID-19 Traffic Trends

Volume, Speed, Crash

‘VDOT Traffic Engineering and 06/17/20

Operations Divisions



Volume Source

VDOT Traffic Monitoring System (TMS)
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Volume Trends

STATEWIDE DAILY VOLUME CHANGE

Percent Change from Last Year
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# |Date|Governor Action # | Date |Governor Action
1 | 3/12 |Declares state of emergency 7 | 3/30 [Issues statewide stay-at-home order until June 10
2 | 3/13 [Closes schools for two weeks, beginning 3/16 8 | 5/09 [Phase One will begin no sooner than Friday, 05/15
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5 |3/23 [Close - Schools for rest of school yr, Non-essential business, Restaurants; No gathering more than 10 [ 11 | 5/15 |Phase One Begins
6 | 3/25 [Directs hospitals to stop elective surgeries
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Volume Trends

STATEWIDE DAILY VOLUME CHANGE
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Traffic Volume Change by District
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Traffic Volume Change

Interstate Truck
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M 2020 Vol, 90106E, I-66E, SR 120 Glebe Rd, US 29 Lee Hwy Cherrydale
Hist Vol, 90106E, I-66E, SR 120 Glebe Rd, US 29 Lee Hwy Cherrydale

Volume, Linkid Dir, Road, From, To
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Speed Trends Based on INRIX Data

Northern Virginia District - Weekday

May 2019 May 2020
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Speed Trends Based on INRIX Data

Fredericksburg District - Weekday
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Speed Trends Based on INRIX Data

Richmond Distr