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Context for |1-66 Inside the Beltway




Previously Planned Changes to I-66

e Transportation Planning Board at MWCOG adopted
plan to increase to HOV-2 to HOV-3 on I-66 both ins ide
and outside the Beltway

* Federal rules require ‘limiting or discontinuing’ u se of

HOV lanes by hybrids when lanes are degraded
— 1-66 is currently degraded and has been for a numbe r of years

* Bus on-shoulder pilot program underway to allow
buses to by-pass significant congestion points

e Spot improvements in westbound direction
— Spot Improvements #1 and #2 are open to traffic






2016 Compromise with General
Assembly on I-66 Inside the Beltway

e Convert I-66 to express lanes from 5:30ato 9:30aE B
and 3:00p to 7:00p WB

e Initiate work to widen I-66 EB from Dulles Connecto r
Road to Ballston

— Contract was awarded by CTB in December

 Re-invest toll revenues in the corridor for improve ments
recommended by the Northern Virginia Transportation
Commission

« HOV-2to HOV-3 in 2022 when 66 outside opens



Public Outreach: Pre-2017

Outreach Numbers
e 12 Public Information Meetings (since 2011)
e 76 presentations to elected officials, agencies and localities (in 2015)

o 17 presentations to Chambers of Commerce, homeowners and civic
associations, and other community groups (in 2015)

Outreach and Communications Tools

« Briefings and coordination with key stakeholders

* Project website

 Email and Electronic Marketing to stakeholder database of more than 4,500
* Proactive media outreach



How Is |I-66 Performing?



How are the Parallel Routes
Performing in the AM?

Tr_avel Times in December 2016 December 2017
Minutes

Route 50 21.6 20.1
Route 29 27.2 24.4
Route 7 14.4 13.1

GW Parkway 17.0 16.3



How are the Parallel Routes
Performing in the PM?

Tr_avel Times in December 2016 December 2017
Minutes

Route 50 23.3 23.6
Route 29 27.8 25.4
Route 7 15.1 14.9

GW Parkway 17.4 18.2



Toll Rates

 Vary based on demand to ensure free flow travel
as required by federal law

e Average toll through December 29 was $10.63
— $6.37 less than estimated average round-trip toll f  or
typical trip of $17 in Fall of 2015
— $6.47 eastbound in the AM
— $4.16 westbound in the PM

« Significant media attention on high tolls during

former HOV hours
— 17 people choose to pay $44
— 29 people choose to pay $40



Excerpt from October 2015
Public Meetings



Extended Restricted Hours on 1-66



Route 50 as an alternative to 66 at 6am

Travel times from
Nutley Street to
Roosevelt Bridge

66 50
(2016) (2017)

19.8 19.8



GW Parkway as an alternative to
|-66 at bam

Travel times from
Dulles Toll Road @ 495
to Roosevelt Bridge

66 GW
(2016) (2017)

17.3 12.4



Relationship to 1-66 Outside the
Beltway

« Traffic and revenue for 1-66 outside the Beltway
showed significant increase If I-66 inside the
Beltway was converted to express lanes

* Benefits could only be realized in P3 procurement
If private sector could count on conversion being
Implemented

o After 2016 compromise with General Assembly 66
contract, prior to execution of contract, was
amended to include compensation event if tolls
were not implemented as planned



What Happens if Tolls are Suspended?

 Elimination of a travel choice for solo drivers
during the height of rush hour

o Carpoolers and bus riders on I-66 will experience
slower travel times, discouraging their use

* Hybrids will not be allowed back on I-66

« Elimination of funding for increased travel options
serving the 66 corridor

 Likely reduction in 66 outside the Beltway
concession payment - less projects in the corridor



