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Transfer of Transportation Enhancement Funds in the Town of West Point

Issue:	The Town of West Point has completed the River Trail and Historic Walk (hereinafter referred to as River Trail) project, which was funded with Transportation Enhancement funds.  A surplus of $392,407 remains.  The Town has requested that a portion of these remaining funds be transferred to a Town Elementary and Middle Schools sidewalk project that is funded with SAFETEA-LU Safe Routes to School (SRTS) Program funds. SRTS is now an eligible category within the TA program.  However, under SAFETEA-LU, SRTS was an independent program and not a part of the Transportation Enhancements/Alternatives (TE/TA) Programs and projects were selected by VDOT staff, outside the TE/TA Commonwealth Transportation Board (CTB) project selection and allocation process.  As such, the support of the full CTB is necessary to designate this project as an Enhancement project and allocate TE/TA funds to the project.  

Facts:  The Town of West Point project was allocated $1,319,519 in federal Transportation Enhancement funds to complete three phases of the River Trail project.  Phase 1 included the construction of a boardwalk. This connected the existing River Trail and Chelsea Road Trail to existing sidewalks and shared use access on 13th street.  Phase II included the construction of a wooden boardwalk, parking, storm water management facilities, a sidewalk, and a canoe/kayak launch near the intersection of 13th Street and Lee Street. Phases I and II are complete and the Town has decided to forgo the third phase of this project.  A balance of $392,407 remains on this project

The Town has requested that the SRTS sidewalk project be designated as a TE/TA project and that $135,115 of the remaining River Trail project funds be transferred to the SRTS sidewalk project from the River Trail Project, so that the sidewalk project will be fully funded.  Should the designation and funding transfer be approved, the remaining River Trail Enhancement funds would be moved to the Fredericksburg District’s balance entry account for use on other eligible TE/TA projects.

Recommendations:  It is recommended that the CTB designate the West Point SRTS Project as a TE/TA Project and allocate to the project $135,115 in remaining Enhancement Program funds from the River Trail project.  

Action Required by CTB:  By Resolution, identify the West Point SRTS projects as a TE/TA Project and allocate $135,115 in remaining Enhancement Program funds from the River Trail project.  

Result, if Approved:  The Town of West Point will be able to complete the sidewalk project, thereby providing a safe and convenient access to schools and other destinations for the town’s citizens.

Option:  The CTB could elect to take no action, reject the designation of the West Point SRTS project as a TE/TA project, and not allocate additional Enhancement funds to the project.  If this option is taken the full $392,407 remaining on the River Trail project would be transferred to the Fredericksburg balance entry account for use on other eligible TE/TA projects. 
