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IMPROVEMENTS

) Project Scope

o I-66 CORRIDOR

Two Express Lanes (convert existing HOV lane & add one
lane)
HOV-3 and buses travel free
Non-HOV tolled
Congestion-based tolls
Converting HOV-2 to HOV-3 by 2020, consistent with  the
Constrained Long Range Plan
Three regular lanes
Open to all traffic
No tolls
Ramp-to-ramp connections (auxiliary lanes)

Rapid bus service and other multimodal improvements
High frequency of service beyond peak hours
Travel in express lanes for predictable travel time s
Park-and-Ride lots, Transportation Demand Managemen t

MY -66 CORRIDOR IMPROVEMENTs



Typical Sections

| 290’ |
| |
Alt. 1 — Concrete Barrier with Full Shoulders and Median for Future Center Transit

(with auxiliary lanes, if needed)

| 246 |
N g
Alt. 2A —Flexible Barrier with Buffer and Median for Future Center Transit

(with auxiliary lanes, if needed)

| 206’ |

| |
Alt. 2B —Flexible Barrier with Buffer and No Median
(with auxiliary lanes, if needed)




NEPA Status

Scope of the Environmental Assessment

e Purpose & Need
o Alternatives
 Environmental Consequences

Environmental Data Collection

e Waters of the US delineation

« Parks

e  Historic properties

« Threatened & endangered species
e  Other resources

Corridor Operations
* Improve travel time reliability
(predictability)
» Improve person throughput
* Provide travelers with options
* Improve safety



Project Outreach &
Agency Coordination

Public Information Meetings (6:00 — 8:30 p.m.)
e January 26, 27, 28, and 29

Continued briefings to key stakeholder groups

o Update briefings to transportation groups
« Update briefings to state and local elected
officials

 Initial briefings to HOAs and community
groups

Prolect Website
Dedicated website
Distinct project identity
with easy to access and up-
to-date information
Interactive features
encouraging open dialogue
with the public




EXPRESS LANES
ACCESS
ALTERNATIVE 1

Preliminary Access Alternatives
(Prince William County)

Between US 15
and US 29
- to/from east

University Blvd.
- to/from east

Balls Ford Rd.
- to/from east

SR

EXPRESS LANES
ACCESS
ALTERNATIVE 2

UsS 15/ James
Madison Hwy.
- to/from east

University Blvd.
- to/from east

VA 234 Bypass/
Cushing Rd.
- to/from east

Balls Ford Rd.
- to/from east




EXPRESS LANES
ACCESS
ALTERNATIVE 1

[-495
Full access
- to/from west

Stringfellow Rd.
- to/from east

VA 28 / Sull
- to/from east

y Rd.
& west

Monument Dr.
- to/from east
& west

West US 50/
Lee Jackson

Hwy.

- to/from east

Vaden Dir.
- to/from west

o\

Preliminary Access Alternatives
(Fairfax County)

ramps

Express lanes
transition

/ transition
ramp
Monument Dr. VA 123/Chain Vaden Dr.
- to/from east Bridge Rd. - to/from west
& west - to/from east BUS ONLY

[-495
Partial access
- to/from west

VA 28
- to/from

/ Sully Rd.
east & west

Stringfellow Rd.
- to/from east

EXPRESS LANES
ACCESS
ALTERNATIVE 2




Multimodal Solutions

Transit Services

-  Commuter Bus Services

- Rapid Bus Service

Park-and-Ride Facilities
Transportation Demand Management (TDM)




Commuter Bus Services —
existing services, new routes,
and modified existing routes

-  One-seat rides

- Enhanced connectivity between new
park-and-ride facilities and major
regional destinations

- Peak-oriented service

Rapid Bus Service — new service
- Complements Metrorail
- Frequent and all-day service

- Tolfrom key park-and-ride facilities
that have direct access to Express
Lanes

‘ransit Services




Park-and-Ride Facilities
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Transportation Demand
Management (TDM) Strategies

Incentivize carpooling
Form vanpools

Provide employer and destination
outreach, services, and information

Provide home-based outreach

Enhance web-based and mobile
applications

Provide ride-matching services

Promote bicycling, walking, transit,
vanpooling, and carpooling

Support casual carpooling
(slugging)
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P3 Process
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Procurement
Recommendations
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Major Project Milestones

Submit project for inclusion in CLRP
Public Information Meetings

P3 RFQ

NEPA Public Hearing

CTB Briefing

Draft RFP

NEPA / FHWA Decision

Final P3 RFP

Financial Close

Construction Start

December 2014
January 2015
February 2015

May 2015
Summer 2015
Summer 2015

End of 2015
End of 2015
December 2016
2017

23



Questions / Comments

THANKS!

[-66 Corridor Briefing
January 13, 2015



