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Senate Joint Resolution No. 297

a In February 2011, The General Assembly passed Senate Joint Resolution 297
(SJR297), which directed the Virginia Department of Rail and Public
Transportation to study key issues relating to the distribution of funding to
transit agencies within the Commonwealth of Virginia.

d In conducting its study, DRPT shall study, but not be limited to the following
Issues:

— Performance
— Prioritization
— Stability

— Allocation
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Study Approach

ad Convened SJR 297 Funding Study Advisory Committee

d Review and documentation of existing funding allocation
models and practices

d Conducted best practice peer review and analysis of
nationwide trends for public transportation funding
allocation

ad Examined options for distribution of State operating and
capital assistance

3 Identified data needs for use in potential allocation of funds

d Conducted needs assessment as part of a separate, but
parallel process

d Developed recommendations for allocating State operating

and capital assistance
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February 2011
June 16, 2011:
August 3, 2011:

May 7, 2012:
July 18, 2012:
July 30, 2012:
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September 6, 2012:

September 14, 2011:

Key SJR 297 Dates

General Assembly Approved SJR 297

Kickoff meeting of Funding Study Advisory Committee
Funding Study Advisory Committee meeting

Funding Study Advisory Committee meeting

Funding Study Advisory Committee meeting

SJR 297 CTB Briefing

Funding Study Advisory Committee meeting

Presentation of SJR 297 findings to transit community
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Current Operating Assistance
Funding Allocation

Current funding allocation formula is based on one factor, operating cost

The amount of operating assistance provided to each grantee is
equivalent to the relative share of expenditures for each of the State’s
various transit providers proportional to all transit providers’ expenditures

No direct link to the Commonwealth Transportation Board’s policy goals
The funding allocation is based on two year old data

Ineligible versus eligible costs add unnecessary complexities

Data can be validated based on audited information
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Recommended Operating Assistance
Hybrid Allocation Approach

State Operating Assistance
Allocation from DRPT

100%

Formula- Performance-
Based Based
50% 50%

Customers Customers Net Cost Net Cost

Per Revenue | Per Revenue
Hour Mile

Ridership E—

25%

Per Revenue | Per Revenue
Hour Mile

12.5% 12.5%

Expenses

25% 12.5%

12.5%




Operating Assistance

Performance Based Allocation

J Formation of Peer Groups
— Service Area Population

— Service Area Population Density
— Ridership

— Operating Cost

— Peak Vehicles

— Steel Wheeled vs. Rubber Wheeled
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Current Capital Assistance

Funding and Allocation

J Mass Transit Trust Fund (MTTF)

- Twenty-five percent, approximately $30M annually, of the MTTF
Allocate based on non-federal share of project compared to
total for all projects
Application driven process
No flexibility to prioritize funding
All capital items under this program funded at the same blended
rate as bonds, approximately 50%

 Mass Transit Capital Fund
- Bond funding will be exhausted by 2018
Application driven process
Flexibility to prioritize funding
Ability to fund State of Good Repair at 80%
(ex. rolling stock replacement and major mid-life overhauls)
Ability to fund other capital items at blended rate of 50%
(ex. Bus shelters, sidewalks, landscaping, etc)
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Recommended Capital
Assistance Allocation

ad Continue application driven process

3 Allow flexibility to prioritize funding via a tiered approach
— Example: Bus replacement and overhauls 20% total cost
— Example: Bus shelters and bike racks 10% total cost
— Example: Computers and landscaping 5% total cost

d Reuvisit funding priorities every three to five years

3 Allow capital funds to supplement operating
assistance
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Recommendations

d Performance

— Revise the Code of Virginia to implement a hybrid formula and
performance-based allocation system

3 Prioritization

— Establish allocation processes that allow the CTB to prioritize
capital investment decisions

O Stability

— ldentify a source of transitional assistance to minimize impacts of
Implementing the new allocation system

— Establish a reserve fund to stabilize match ratios for capital and
operating expenses
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Recommendations

d Allocation

— Allow capital and special programs funds to be used to
supplement operating funds

— Funds may not be allocated without requiring a local match from
the recipient
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Recommendations

a Capital and Operating Needs

— Document the gap between transit needs and available funding
as part of the Statewide Transit and TDM Plan in order to
advocate for increased funding to maximize the capacity of the

existing infrastructure

— Findings will be incorporated into the SJ297 report
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Recommendations

d Transition Assistance
— 2015 100% Transition Assistance Funding
— 2016 50% Transition Assistance Funding
— 2017 100% Performance Based Funding Allocation
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Next Steps

d October

— SJR 297 Stakeholder Workshop

— Present Final Report to the Commonwealth Transportation Board
3 November

— SJR 297 Stakeholder Workshops
— SJR 297 Final Report and Submit to General Assembly
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