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CTB Decision Brief
Authorization to enter into Memorandum of Understanding between VDOT and the Washington Metropolitan AREA Transit Authority (WMATA)
Issues: the Washington Metropolitan Area Transit Authority (WMATA) and the Virginia Department of Transportation (VDOT) have agreed that there is a need to upgrade the traffic signal equipment in order to implement Transit Signal Priority (TSP) along the Route 7 corridor and have determined that it is necessary for the parties to enter into a Memorandum of Understanding in order to set out their duties with respect to the upgrade and other aspects of the TSP implementation.
Facts: 
1. WMATA is an interstate compact agency and instrumentality of the Commonwealth of Virginia, the State of Maryland and the District of Columbia.
2. WMATA has been tasked with implementing transit signal priority (“TSP”), which is an operational strategy that facilitates the movement of in-service transit vehicles through traffic signals by modifying the normal signal operation. The alteration is limited to changes in the amount of time provided for a given direction. 
3. TSP will be implemented at approximately fifteen (15) VDOT-controlled intersections along Route 7 in Virginia, per Attachment (A), (the “Route 7 Corridor”), as part of the TIGER I grant awarded to the Metropolitan Washington Council of Governments (“COG”) (collectively, the “Project”). 
4. COG will reimburse WMATA for capital costs incurred while implementing the Project upon receiving an invoice for such costs.
5. The purpose of the Project is to implement a TSP system (the “System”), which will consist of certain equipment and firmware.

6. In order for TSP to be installed on VDOT traffic signals, the signal controllers need to be upgraded, which requires replacement of the existing signal controllers, and upgrade of communication, hardware and firmware.
7.
VDOT has agreed to upgrade the existing traffic signal controllers along the Route 7 Corridor and WMATA has agreed to pay VDOT for the new signal controllers using the TSP Funds.  VDOT has further agreed to upgrade the communication using its own funds.  The controllers are standard items purchased routinely by VDOT under a separate contract for supplies which are installed by state forces. 
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8.
Once VDOT has upgraded the existing traffic signal controllers and the communication, VDOT has agreed to allow WMATA to install TSP on the VDOT traffic signals along the Route 7 Corridor.
9.
WMATA also will reimburse VDOT for the purchase and installation of up to four (4) traffic monitoring cameras to be installed along Route 7 in the Tyson’s Corner area. The cameras are standard items purchased routinely by VDOT and installed by a contractor under a valid contract with VDOT.
Recommendation: Pursuant §33.1-12(9) of the Code of Virginia, the CTB is authorized to enter into contracts with local districts, commissions, agencies, and other entities created for transportation purposes and VDOT recommends that the CTB authorize the Commissioner, pursuant to the CTB’s authority under §33.1-12(9), to enter into a Memorandum of Understanding (MOU) with WMATA in order to set forth the obligations of the parties in implementation of the Route 7 TSP Project. 
Action Required by CTB:  The Code of Virginia requires a majority vote of the Commonwealth Transportation Board (CTB) in order to authorize the Commissioner to enter into the MOU.  The CTB will be presented with a resolution for a formal vote.
Result, if Approved:  The Commissioner of Highways will be authorized to execute the MOU needed to effectuate implementation of the Route 7 TSP Project. 
Options:  Approve, Deny, or Defer.
Public Comments/Reactions:  None
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