vDOT

Six-Year Improvement Program Development Schedule

Annual Cycle

October/November — Fall Transportation Meetings are held to gather input on
policy objectives and priorities for the upcoming Six-Year Improvement Program
(SYIP) update

November 1 — Application deadline for Transportation Enhancement and
Revenue Sharing Programs

December — Governor’s Budget Submission and revenue forecasts from
Department of Taxation initiate development of draft Six-Year Financial Plan
(SYFP)

January — Project priorities are submitted for review (urban, Metropolitan
Planning Organization, bridge, paving, etc.)

April — Draft SYIP is presented to the Commonwealth Transportation Board
(CTB), public hearings are held, and SYFP is revised based on legislative actions

June - Final SYIP is presented to the CTB for adoption

July — Project budgets are posted in VDOT's financial system

Six-Year Improvement Program Development Priorities

Fund deficits on project phases that are currently underway
Maximize use of federal transportation funds to meet federal strategy
Fund deficient bridges and paving projects

Increase funding for preliminary engineering

Support development of Public-Private Partnerships

Accelerate existing projects using additional funds

Allocate funds consistent with planned obligations and expenditures

Redirect inactive balances on projects
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