COMMONWEALTH of VIRGINIA

Commonwealth Transportation Board

W. Sheppard Miller, 111 1401 East Broad Street (804) 482-5818
Chairperson Richmond, Virginia 23219 Fax: (804) 786-2940

COMMONWEALTH TRANSPORTATION BOARD
WORKSHOP AGENDA
VDOT Central Office Auditorium
1221 East Broad Street Richmond, Virginia 23219

June 21, 2022

12:15 p.m
1.| Federal Multimodal Project Discretionary Grants
Virginia 2022 Applications
Ben Mannell, Virginia Department of Transportation

2. Bowers Hill Environmental Impact Statement
Chris Swanson, Virginia Department of Transportation

3. [2021 Transportation Initiative Final Report
Wendy Thomas, Virginia Department of Transportation

4. Rail Industrial Access
Vike Todd, Virginia Department of Rail and Public Transportation

5. [FY 2023 - 2028 CTF Six-Year Financial Plan and
FY 2023 CTF and VDOT Budget
[Laura Farmer, Virginia Department of Transportation

6. FY 2023 — DRPT Budget and Six-Year Improvement Program

Canyea Darrisaw, Virginia Department of Rail and Public Transportation
(7rant Sparks, Virginia Department of Rail and Public Transportation
Emily Stock, Virginia Department of Rail and Public Transportation

7. |Final FY 2023 — 2028
Six-Year Improvement Program
Kimberly Pryor, Virginia Department of Transportation

8. [SMART SCALE Proposed Project Cancellation

Brambleton Ave/Tidewater Drive Intersection Improvements UPC
111017- Located in the Hampton Roads District

Kimberly Pryor, Virginia Department of Transportation

9. [SMART SCALE Budget Increase Request

Brambleton Ave/Park Ave Intersection Improvements
UPC 111019- Located in the Hampton Roads District
Kimberly Pryor, Virginia Department of Transportation
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Meeting of the Commonwealth Transportation Board
Workshop Session
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Page 2

10. Director’s Items
Jennifer DeBruhl, Virginia Department of Rail and Public Transportation

11. Commissioner’s Items
Stephen Brich, Virginia Department of Transportation

12. Secretary’s Items
Shep Miller, Secretary of Transportation
HH#H
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FEDERAL MULTIMODAL PROJECT DISCRETIONARY
GRANTS (MPDG)

Virginia Applications 2022

| Ben Mannell, AICP June 21. 2022



MPDG Overview- Applications due May 23, 2022

Approximately $2.9B nationally
Combines three grant programs:

INFRA- Infrastructure for Rebuilding America- $1.55B
MEGA- National Infrastructure Project Assistance- $1B
Rural- Rural Surface Transportation Program- $300M

Grant provides up to 60% construction costs, up to 80% federal
funding

Eligible projects could include highway, bridge, freight, port,
passenger rail, and public transportation projects of national
and regional significance




Connecting National Landing
Location: Arlington, VA

Estimated Project Cost:
$364.5M

Federal Grant Request:
$97M

Federal, State, Regional and Local Contributions:

CONNECTING NATIONAL LANDING

$ 2 6 7 5 M Connecting Communities Through Travel Choices
n

https://www.virginiadot.org/projects/northern virginia/proposed connecting national landing.asp

1401 E. Broad St.
Richmond, Virginia 23219
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https://www.virginiadot.org/projects/northern_virginia/proposed_connecting_national_landing.asp

Connecting National Landing: Project Components

Route 1 Urban Boulevard $180M $136M $44M _ __

-395 SB Ramp Replacement $58M $19M $39M . =1 - Crystal City
N7 pE e ) MetroEast:

Crystal City Metro 2" Entrance $105M $91M $14M o e eee 5 Entrance

Transportation Demand Management $21.5M $21.5M |

Totals $364.5M $267.5M $97M
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Transportation Demand Management (TDM) is about | N
providing options to reduce single occupant vehicles [
and is essential to the success of the project. TDM =

elements include:

 Additional transit service,

« DCA Intermodal Connector,

« Transitway Expansion and Improvements
 VRE and Metro station improvements

\WDOT |



Project ComponentS' Route 1 Urban Boulevard
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Rumble strips and other measures on southbound
Route 1in advance of the at-grade Iintersection

k on street parking on Route 1
[+] h ndMﬁ!uprmmufpoMHﬁ]

Leadpel:h strian Int rval (LPI)
traffic signal phasing

T

Wide, high-visibility crosswalks with
pedestrian-accessible signals/push buttons

Wide pedestrian refuge islands
with flexible post delineators

On-street bicycle lanes across Route 1,
with high-visibility, grean markings




Columbia Pike
EastEnd

Travel Demand Management Elements and ~
Committed Projects *--7

TransitStations

>

o Pentagon City Metrorail
. o Potomac Yard/Del Ray Four Mile Run Station 2™ Elevator
Smarthlobility Trail Crossing

Route 1 Multimodal
| Crystal City Metrorail I

Improvements
EastGlebe Station East Entrance

Improvements

Conversion

1-395 SB Bridge I

Existing Infrastructure
== Above Ground Metra

Betow Ground Metro p O

Virginia Rallway Express (VRE)
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Complete Street
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===+ Melroway Bus Route
« »  Pedestrian/Bike Trail P -«_.
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Proposed Investments to
Support Amazon’s New HDQ
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Projects Funded in Part with - K
] Mew State Support Bty w e

@ Projects Funded Primarily e
by Localities®

Boundary Channel
Drive Interchange .

— Roadway lmprovements Transitway

Improvements/Expansicn

i Route 1 Improvements

sanes  New Metroway Bus Route
Y Potomac Yard

Metrorail Station
Potomac Yard Metrorail
Station South Entrance

|Grant Components I ITDM Components I

nmme New Pedestrian/Bike Traid -
. MNew Metro Station

Intermodal
Connector to DCA

*inciudes some already eaisting commigments of siate and lederal funds

Crystal City Virginia 5 Long Bridge
Railway Express Station i,

\WDOT |



1-64 OpportUNITY Connector

Location: New Kent, James City and York Counties,
VA

Estimated Project Cost:
$750M

Federal Grant Request:
$150M

Federal, State and Regional Contributions:
$600M

https://www.virginiadot.org/projects/hampton-roads/i-64-opportunity-connector-federal-grant.asp

Al OpportUNITY
Connector

ACCELERATING ECONOMIC, ENVIRONMENTAL AND
SOCIAL TRANSFORMATION

RICHMOND

64
—

\5,

HAMPTON
ROADS

PREPARED FOR: SUBMITTED BY:

Virgina Department of Taruzariabin
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https://www.virginiadot.org/projects/hampton-roads/i-64-opportunity-connector-federal-grant.asp

1-64 OpportUNITY Connector: Pl'OjeCt Component

29 mile widening
by an additional
lane in each
direction between
Exits 205-234

i - ——
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I-64 OpportUNITY Connector: Potential Features

Provision of fiber-optic cable/broadband

Pavement recycling- already successfully implemented on 1-81

Additional commuter bus service- between Richmond and Providence Forge
Smart truck parking- advanced notice of available spaces

Piloting solar panel sound walls

AVAILABLE
TRUCK PARKING

EXIT104 O
EXIT 92 17
REST AREA 2

\VDDT | Virginia Department of Transportation



Next Steps

 Grant awards anticipated to be announced in
September/October 2022

 To enhance opportunities for the grants:

« Connecting National Landing- considering an application for
Reconnecting Communities Grant in June timeframe

« [-64 OpportUNITY Connector- working to secure funding commitments
from CTB and Regional bodies

\VDDT | Virginia Department o f Transportation



\DOT

Virginia Department of Transportation



\DOT

BOWERS HILL ENVIRONMENTAL IMPACT STATEMENT

Study Summary and Recommended Preferred Alternative

I Chris Swanson, Environmental Division Director June 21, 2022



Previously presented to the CTB

Study Context

April 4, 2019 — FHWA/VDOT issued
the Bowers Hill Environmental
Assessment for public comment

Late 2019 — VDOT, HRTPO, and
HRTAC advanced plans for the

Hampton Roads Express Lane
Network (HRELN)

Early 2020 — HRTPO notified VDOT of
plans to modify the scope of the
Bowers Hill study

August 2020 - FHWA/VDOT initiated
an Environmental Impact Statement
(EIS)

\WVDOT |

Orange-bounded area is the original Study Area
documented in the Bowers Hill EA. Larger yellow
area shows the current EIS Study Area.



New information
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Previously presented to the CTB

Purpose and Need

The purpose of the Bowers Hill Interchange Improvements Study
Is to reduce current congestion, improve travel reliability, and

provide additional travel choice on 1-664 from and including the
Bowers Hill Interchange to College Drive.

THE NEED ELEMENTS IDENTIFIED FOR THE STUDY ARE:

e

O

REDUCE IMPROVE TRAVEL PROVIDE ADDITIONAL
CONGESTION RELIABILITY TRAVEL CHOICE




Previously presented to the CTB

Concepts Considered But Not Advanced

CONCEPT

REDUCES
CONGESTION

IMPROVES
TRAVEL

RELIABILITY

PROVIDES
ADDITIONAL
TRAVEL CHOICE

Add 1 General Purpose Lane and Address Interchanges
Yes Yes No
(Concept A)
Add 2 General Purpose Lanes and Address Interchanges
Yes Yes No
(Concept B)
Collector-Distributor Lanes at Interchanges (Concept E) No No No
Transportation System Management/Transportation
Demand Management Improvements No No No
(Concept F)
Transit-Only Improvements (Concept G) No No Yes

Improvements considered as part of Concept F and Concept G are not precluded from being implemented as

part of a preferred alternative or independent projects.

\WVDOT |



Previously presented to the CTB

Alternatives Retained for Detailed Study in the EIS
No Build Alternative

NORTH

\VDDT | Virginia Department of Transportation



Previously presented to the CTB

Alternatives Retained for Detailed Study in the EIS

 No Build Alternative

 Add One Managed Lane and a Part-time Drivable Shoulder
(PTDS) in Each Direction, Including Improvements to the
Bowers Hill Interchange (Alternative C)

Managed Lane Managed Lane

LU EAR




Previously presented to the CTB

Alternatives Retained for Detailed Study in the EIS

 No Build Alternative

 Add One Managed Lane and a Part-time Drivable Shoulder
(PTDS) in Each Direction, Including Improvements to the Bowers
Hill Interchange (Alternative C)

 Add Two Managed Lanes in Each Direction, Including
Improvements to the Bowers Hill Interchange (Alternative D)

Managed Lanes Managed Lanes
[z [V [Vl v [V [z [ | A [ A ] 44 ]2




New information

Summary of Potential Impacts and Benefits Informing
the Recommendation of a Preferred Alternative

Potential Impact Resource Alternative C Alternative D
One Managed Lane and PTDS Two Managed Lanes

Potential Residential/Commercial Acquisitions 21 23
Acreage of Partial Acquisitions 60 65
Estimated Stream Impacts (linear feet) 11,356 11,674
Estimated Wetland Impacts (acres) 103 107

Impacts shown are a worst-case scenario and will be refined during final design and permitting.

Benefit Alternative C Alternative D
One Managed Lane and PTDS Two Managed Lanes

Less Costly X
Reduces Congestion X
Improves Travel Reliability X

Provides Additional Travel Choice =

\WVDOT |



New information

Recommended Preferred Alternative

Alternative C: Addition of One Managed Lane and a Part-time
Drivable Shoulder with Improvements to the Interchanges

Best meets the Purpose and Need while balancing costs and impacts
Consistent with improvements underway for the HRELN

U.S. Army Corps of Engineers and U.S. Environmental Protection
Agency concurred on the recommended preferred alternative

Hampton Roads Transportation Planning Organization endorsed the
preferred alternative on May 19, 2022

A majority of public comments agreed that the recommended
preferred alternative met the Purpose and Need

\DOT

| Virginia Department o f Transportation 11



New information

Next Steps

CTB Action to ldentify a Preferred Alternative July 2022
FHWA/VDOT Issue Draft EIS October 2022
FHWA/VDOT Host Public Comment Period and Public October-
Hearing November 2022
NEPA Complete Spring 2023

\WVDOT |
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2021 Transportation Initiative
Final Report

I Wendy E. Thomas

: L June 21, 2022
Director, Budget and Funds Management Division



2021 Transportation Initiative

Item 447.10 of Chapter 552 of the 2021 Special Session | Acts of the
Assembly (Appropriation Act) directed allocation of $323.4 million in one-
time federal funds, one-time general funds, and previous year economic
development transportation funds

Amount based on the following:

« $233.4 million in funds made available for Highway Infrastructure Programs by the
Coronavirus Response and Relief Supplemental Appropriations Act (CRRSA);

« $20.0 million out of uncommitted balances in the Transportation Partnership Opportunity Fund
(TPOF);

« $15.0 million in uncommitted balances previously allocated for Financial Assistance for
Planning, Access Road, and Special Projects (Access Programs); and

e $55.0 million in General Funds

QR_D '. THE PORT OF VIRGINIA
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2021 Transportation Initiative - Uses

The item set out the following uses and requires a final report to the Governor and General
Assembly on these uses no later than June 30, 2022

Project/Initiative Amount millions)

Intercity Passenger Rail from Roanoke to

Blacksburg/Christiansburg $83.5
Improve commuter rail service on the VRE Manassas
Line 83.5

Improvements to the 1-64 Corridor - (1) to complete
funding for HRELN, (2) any remaining amounts to

improvements between exit 205 to 234 93.1
WMATA Capital for FY 2022 32.4
Regional trails 10.0
Pilot programs for fare-free transit with urban and rural

providers 10.9
Redevelopment demonstration program - Falls Church 10.0
Total $323.4

2y r THE PORT OF VIRGINIA
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Intercity Passenger Rail from Roanoke to Blacksburg/Christiansburg
(Western Rail Initiative)

« FY 2022-2027 CTF SYFP provided $83.5 million

+ Legal agreements with Norfolk Southern (NS) were finalized in January. Financial Close
is expected in June 2022 after environmental, survey, title work, and federal clearance
are complete.

« Service expansion for the Roanoke route was announced in 2021 and the NS agreement
allows a second Roanoke train in summer 2022 after the financial close.

 Both Roanoke trains will be extended to the New River Valley (NRV) after infrastructure
projects are complete. Forecast of 80,000 annual net new rides along the whole NRV
Corridor.

 VPRA began the New River Valley Passenger Rail Station Feasibility Study in the fall of
2021 to examine station locations to construct a new passenger rail platform in the New
River Valley and as a result, two potential sites have been identified in Christiansburg
near the Uptown Christiansburg Mall site.

QR_D '. THE PORT OF VIRGINIA
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Commuter rail service — VRE Manassas Line

« FY 2022-2027 CTF SYFP provided $83.5 million

 VPRA and VRE are working with Norfolk Southern to reach agreement for
expanded VRE service on the Manassas line

 Expanded service would include up to four new roundtrips by 2026,
including late night and weekend service

/ { s - THE PORT OF VIRGINIA
@ -BRPF %amv, . €. \vooOT TPace




I-64 Corridor Improvements

Provides funds first to cover any funds needed for the Hampton Roads Express Lanes
Network (HRELN)

FY 2022-2027 CTF SYFP allocated $93.1 million for this purpose

The required traffic and revenue modeling was completed and identified that funding is
needed to support completion of the HRELN

The Board approved $93.1 million transfer to the HREL Segment 1A at its May 2022
meeting

Segment 1A located in City of Norfolk between Patrol Bridge Road and Tidewater Drive
The project was advertised in April 2022 with anticipated October 2022 award

' a) i THE PORT OF VIRGINIA
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WMATA Capital

* Funds to be used first to ensure Virginia meets its commitments to the $500 million in
dedicated regional funding in FY 2022

 Any remaining funds to be transferred to the Northern Virginia Transportation
Commission (NVTC) to reduce local contribution necessary to support WMATA helping
to address reduced regional gas tax revenues

« FY 2022-2027 CTF SYFP provides $32.4 million in FY 2022 to DRPT

 The Board subsequently allocated $22,397,000 of the $32.4 million in the FY 2022-2027
SYIP to fully fund the $154.5 million of WMATA Dedicated Funding for FY 2022 (amount
may change based on final June 2022 revenue collected)

* The remaining $10,003,000 will be allocated between WMATA and NVTC in the fourth
quarter of FY 2022 based on actual revenue collections for the WMATA Dedicated
Funding sources

' a) i THE PORT OF VIRGINIA
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Regional Trails

 To support planning, development, and construction of multi-use trails
with priority given to developing new regionals trails, projects to improve
connectivity of existing trail networks, and geographic diversity

« FY 2022-2027 CTF SYFP provides $10.0 million in FY 2022 and remains
available for development and construction of trail projects

« The Office of Intermodal Planning and Investment (OIPI) convened a
working group to identify trails, master planning process, and complete
funding needs assessment

* Required report submitted to General Assembly in January 2022

« Multi-use trails policy briefing presented to Board in January 2022

QR_D'. @lTH[P”mF VIRGINIA
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Pilot Programs for Zero or Reduced Fare Transit

« Transit Ridership Incentive Program (TRIP) Goal: To establish pilot programs for zero
and reduced fare transit and enhance regional connectivity between urban areas

« FY 2022-2027: $39.6 million dedicated to zero and reduced fare programming
* Including the additional CTF SYFP allocation of $10.9 million to DRPT for this purpose
» Six zero/reduced fare pilot projects approved by CTB for implementation

« The HJ 542 Virginia Transit Equity and Modernization study is underway

« Appropriation Act provided that not more than $900,000 may be used to study transit equity
and modernization (as required by HJ 542)

* The Interim Study Report was completed in December 2021
* The Final Study Report will be completed no later than August 2022

' al i THE PORT OF VIRGINIA
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Redevelopment Demonstration Program — City of Falls Church
(Connected Infrastructure Demonstration Program)

« FY 2022-2027 CTF SYFP provides $10 million for demonstration program
within and adjacent to the Virginia Tech campus in the City of Falls

Church

 Working group was established and presented statement of work to
deliver the Smart Cities demonstration program

 Examples of work include smart intersections; smart parking and payment
system(s); adaptive lighting; and data exchange, management, and evaluation

system(s) to support planning, design, and decision making

« To date, approximately $274,000 expended on planning effort, with balance to be
provided to development and construction of program components

 VDOT, City of Falls Church currently engaged in executing necessary
project agreements to begin project development

' al i THE PORT OF VIRGINIA
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Next Steps

* Action item to approve final report

« Submittal of final report to Governor and General Assembly by June 30,
2022
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Rail Industrial Access
CTB Workshop-June 21, 2022

Mike Todd, Director of Rail Programs & nﬂnr.
BF i

Department of Rail and Public Transportation

Virginia Department of Rall and Public Transportation



Agenda
» Scoring Criteria
* Project Information

* Project Scores



SCORING CRITERIA



Scoring Criteria

Carloads Employment VA % Match
300 400 75 14%  10%
200 500 50 100 15% 6%
N 1 -k d N d
Max Points: 20 Max Points: 20 Max Points: 10
Measure the annual Measure the increase Award points for projects
increase in rail carload in jobs as a result with a lower percent
throughput as a of the investment match of Virginia funds
result of the project
Private Match Unemployment
30% R+1.9%
20% 40% R+1.4% R+2.4%

Max Points: 10

Award projects with a
higher percentage of
contributing private equity

>R

R+9% . / ‘R+2.5%

Max Points: 20

Measure the local
unemployment rate, and
recognizing localities above
the Average State Rate (R)



D) ok

YES / NO

D] ok

YES / NO

DhRF-

Scoring Criteria

Economic Development:
Max 10 points
Included in VEDP/Local EDA initiative

Shortline Network:

Max 10 points

Directly contributes to the long term viability of the
shortline network



Scoring Criteria

Carloads
Jobs 20
VA % of Rail Project 10

Private % of Total Investment 10 c O%z?n“tﬂlf/laiﬂiorlnq;Jm

Local Unemployment 20
Economic Development 10
Shortline 10
TOTAL 100

>R °



PROJECT INFORMATION



Current Applications

RIA Applications
0 Houff Corporation - Hanover County %‘!ﬂ /
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Houff Corporation

* Request: -
- $450,000 % b:&

» 4,000 feet of new industrial track in
Hanover County

» Background:

« June 2021: $182M expansion at Nestle
Purina’s plant in King William County

* Inbound railcars of Perlite for kitty litter
production

* Perlite will be transloaded into trucks for
delivery to Nestle Purina

 Located along the Buckingham Branch
Railroad in Hanover County

» Score: 54

>R E




Lili| JINUUEH

3|boon)

8JIA8S |BlsS0d
Salels pajjun .
- |
Buian4 1aajyisajend a.e_d_.

',
)

'Spaad Aiaxeg

] L]
0
Q%@&w :
‘o . py||pmsed
. |

X Apeayx031asy

Ay

|
1on
a
&
Washington/Hwy

b

Washington' Hwy

wd
1)
—
o
Q.
-
O
O
=
=
)
L

|| %7 R
il ¥ ﬂ
bujieuiwe ..

® bupeog Ayjejoads

L
glLI0JSURIH




Smyth County Economic Development Authority

* Request:
« $450,000
» 770 feet of new industrial rail spur

» Scholle IPN - plastic film manufacturing
« Background:

« Smyth County EDA incentive effort to
locate the expansion in the Smyth’s Deer
Valley Industrial Park

* VA was chosen over two other states
(lllinois & Georgia)

 Rail being used to transport incoming
resin used in the manufacturing process

» Score: 54
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Smyth County EDA
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Request:
« $298,410

 Reconstruct industrial track

« Cascade facility in Pittsylvania County

Background:

« Chip mill that purchases pulpwood
from local logging contractors

» Chips are shipped to Westrock’s
Covington facility and made into
packaging paper

« $248M 5-year upgrade to Covington
facility began in 2018

« This rail project will help support
upgrades in Covington

Score: 53

-DRET-

Westrock Corporation
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Westrock Corporation

_CASCADE VA

WESTROCK THWNWY
CHIP MILL
Potential Straight-Rail

"LEAKSVILLE JCT."

. ~Loadiut l WesiRock Track -
B e S S / i :
-

| NS THACK




Plasser American Corporation

* Request:
« $450,000

« 2,740 feet of new industrial track

«  Background:

» Plasser specializes in oversized rail maintenance of way equipment (tampers, regulators, undercutting
machines, etc.)

* Transport machines out of the facility via rail to locations outside of the Chesapeake City limits instead of in
pieces on oversized load trucks

» Austrian Company who chose this location because of its proximity to the Port

e Score: 52
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PROJECT SCORES



Project Scores

Catedo Houff Smyth Westrock Plasser
i ($450k) ($450k) ($298k) ($450k)

Carloads
Jobs 8 14 8 17
VA % of Rail Project 2 10 2 10

: 0

jirvickite R O T
Local Unemployment 0 0 8 0
Economic Development 10 10 10 10
Shortline 10 0 0 0
TOTAL 54 53 54 52
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Project Benefits

Catedo Houff Smyth | Westrock | Plasser Total
2y ($450K) | ($450k) | ($298K) | ($450K)

Carloads
Jobs

VA % of Rail Project

Private % of Total
Investment

Local Unemployment

Economic
Development

Shortline

>R

4 75
26% 1%
56% 38%

Below VA Below VA
Avg. Avg.
Yes Yes
Yes No

69%

30%

+0.1%

Yes

No

1,152
98 178
1%
61%

Below VA
Avg.

Yes

No

19
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FY 2023 — 2028 Commonwealth Transportation Fund
(CTF) Six-Year Financial Plan

FY 2023 CTF and VDOT Budgets

I Laura Farmer, Chief Financial Officer June 21, 2022



Commonwealth Transportation Fund (CTF)
Fiscal Years 2023 — 2028 Six-Year Financial Plan Overview

L The Six-Year Financial Plan (SYFP) identifies the planned funding for allocation to Highways, Rail,
Transit, Ports, Aviation, DMV, and Space Flight

O The Recommended Fiscal Years 2023 — 2028 SYFP allocates $51.7 billion, a reduction of $1.7
billion over the prior Revised SYFP from January 2022.

d Includes the use of bond proceeds totaling $879 million, representing Route 58 Corridor Bonds
and 1-81 Debt Assumptions

O Transfers $5.3 billion to the three regions for transportation improvements and
$935 million in dedicated funding for WMATA Capital Fund

Q Includes $489 million of dedicated fuel tax revenue for the 1-81 Corridor Improvements

U

Dedicates $15.2 billion for Maintenance and Operations

d Provides $17.0 billion for Construction (Funds for new IIJA programs currently assumed in
Construction Program for planning purposes)

Approximately $3.7 billion of Construction Funding represents Local and Regional Funding for Projects

o Co THE PORT OF Vi A
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Commonwealth Transportation Fund Revised Fiscal Years 2023 — 2028
Six-Year Financial Plan Estimated Revenues (in millions)

FY 2023-2028 Previous . Difference
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total FY 2022-2027 Difference from Draft

State Transportation Revenues
Commonwealth Transportation Fund $46744 $46284 $4,6940 $4,721.8 $47594 $48050 $ 28283.0 $ 28284.0 $ (1.0) $ -

Prior year funding 1914 - - - - - 1914 536.0 (344.6) -
Local & Regional Project 1,064.3 1,108.2 1,032.7 3214 188.3 162.3 3,877.2 4,151.3 (274 .1) 601.8
Participation/Revenue

Other Fund Revenue 409.0 439.7 4147 416.5 422.0 418.4 2,520.3 2,818.3 (298.0) (56.0)
Total 6,339.1 6,176.3 6,141.5 5,459.7 5,369.7 5,385.7 34,872.0 35,789.6 (917.7) 545.8
Federal Revenues 1,755.0 1,608.9 1,639.3 1,680.7 15751  1,585.2 9,844.2 9,691.6 152.6 195.3
Total Revenues 8,094.2 7,785.2  7,780.8 _7,140.4 _6,944.8 _ 6,970.9 44,716.2 _ 45,481.3 (765.1) 741.0
Other Financing Sources

Interstate 81 Financing - 258.2 - - 394.6 - 652.8 856.5 (203.7) -

GARVEE Bonds 19.2 - - - - - 19.2 721.4 (702.2) 19.2

Route 58 - - 152.2 74.2 - - 226.4 444 .8 (218.4) -
Total 19.2 258.2 152.2 74.2 394.6 - 898.4 2,022.7 (1,124.3) 19.2
Total Operating Revenues and Other
Financing Sources $8113.4 $8,0434 $7933.0 $7,2146 $7,339.4 $6,9709 $ 456146 $ 47,504.0 $ (1,889.3) $ 760.3
Revenue Supporting Transfer Payments

Regional Transportation Funds 872.4 863.8 881.7 886.9 892.3 897.9 5,295.0 5,161.4 133.6 -

WMATA Capital Fund Revenue 133.9 134.6 135.4 136.1 136.9 137.6 814.6 808.5 6.1 (3.0)
Grand Total $9,119.7 $9,041.8 $8,9501 $8,237.6 $8,368.6 $8,0064 $ 51,724.2 $ 53,4739 §$ (1,749.6) $ 757.3

Local & Regional Project Participation includes HRTAC’s funding for the HRBT Expansion Project through FY 2025 and the Hampton Roads Express Lanes Network
Previous FY 2022 - 2027 reflect December 2021 Revision to allocate $344.6 million in excess revenue dedicated to the PTF and January 2022 Revision, incorporating State and Federal Revenue Updates.
GARVEE Bonds reflect the allocation of Interest Earnings as a result of funds held by the Trustee; they are distributed for SMART SCALE programs.
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Commonwealth Transportation Fund Revised Fiscal Years 2023 — 2028
Six-Year Financial Plan Estimated Allocations (in millions)

FY 2023-2028 Previous . Difference
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total FY 2022-2027 Difference from Draft
Debt Service $ 386.8 $ 4304 $ 4149 $ 4185 § 4283 § 3946 $ 24736 $ 27405 $ (266.9) $ 7.0
Other Agencies & Transfers 49.2 49.3 50.5 50.6 51.8 52.0 303.5 326.4 (23.0) -
Maintenance & Operations 2,538.5 2,413.1 2,465.3 2,518.5 2,575.3 2,635.8 15,146.4 14,560.0 586.4 178.4
Administration & Other Programs 5314 534.2 555.0 551.8 563.3 575.3 3,310.9 3,200.8 110.1 (23.6)
Toll Programs 74.6 99.3 100.9 102.5 104.1 104.1 5854 575.5 9.9 (23.0)
Special Structures 80.0 81.3 82.9 84.7 86.7 88.8 504.4 475.6 28.8 -
Public Transportation 723.8 604.4 588.5 594.8 597.8 607.0 3,716.4 3,923.3 (206.9) 161.7
Virginia Passenger Rail Authority 289.6 168.5 207.8 221.7 225.1 200.2 1,312.9 1,418.5 (105.6) (6.2)
DRPT Rail Assistance 17.0 14.8 14.9 15.0 15.0 15.1 91.8 93.2 (1.4) -
DRPT Administration 26.1 235 23.9 24.0 24.2 24.5 146.2 147.2 (1.0) -
Port Trust Fund 59.8 54.9 55.7 56.0 56.5 57.0 339.8 340.8 (0.9) -
Airport Trust Fund 35.1 33.5 33.9 34.1 34.4 34.7 205.7 202.7 3.1 -
Commonwealth Space Flight Fund 234 21.9 22.2 22.3 22.5 22.7 134.9 165.4 (30.6) -
Department of Motor Vehicles 304 21.9 22.2 22.3 22.5 22.7 142.0 149.5 (7.6) -
Construction 3,207.7 3,452.5 3,254 .4 2457.7 2,492.0 2,096.5 16,960.8 18,941.6 (1,980.8) 463.0
Total Operating Programs $ 80734 $ 80034 $ 78930 $ 71746 $ 7,2994 $ 69309 $ 453746 $ 47,2610 $ (1,886.4) $ 757.3
Pass Through Programs
WMATA Dedicated 153.9 154.6 1554 156.1 156.9 157.6 934.6 931.5 3.1 -
Central Virginia Transportation Fund 198.9 197.5 2014 202.8 204.5 206.5 1,211.6 1,180.2 314 -
Northern Virginia Transportation Authority Fund 399.3 393.9 402.0 404.0 405.7 407 1 2,412.0 2,353.1 58.9 -
Hampton Roads Regional Transit Fund 39.9 40.5 41.1 41.2 41.2 41.2 2451 243.3 1.8 -
Hampton Roads Transportation Fund 254.3 251.9 257.2 258.9 260.9 263.1 1,546.3 1,504.8 41.5 -
Subtotal 1,046.3 1,038.4 1,057.1 1,063.0 1,069.2 1,075.5 6,349.6 6,212.9 136.7 -
Total $ 91197 $ 90418 $ 89501 $ 82376 $ 83686 $ 8,0064 $ 51,7242 $ 534739 $ (1,749.6) $ 757.3
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Commonwealth Transportation Fund Revenue Estimate

Sources of Funds FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 TOTAL
Retail Sales and Use Tax $1,293.9 $1,315.1 $1,348.1 $1,356.5 $1,363.3 $1,368.4 $8,045.3
Motor Vehicle Sales and Use Tax 1,155.1 1,119.4 1,128.9 1,124.2 1,121.5 1,120.0 6,769.1
Motor Fuels Tax 1,360.7 1,380.7 1,392.5 1,405.2 1,428.1 1,458.4 8,425.6
Aviation Fuels Tax 2.0 2.0 2.0 2.0 2.0 2.0 12.0
Road Tax 69.2 69.5 69.4 69.0 68.5 67.8 413.4
International Registration Plan 124.2 122.6 119.6 120.0 120.3 120.7 727.4
Registration Fees 236.6 240.3 241.3 242.5 241.9 242.5 1,445.1
State Insurance Premium Tax 196.0 203.8 212.8 222.8 233.2 244.0 1,312.6
Recordation Tax 81.0 81.0 81.0 81.0 81.0 81.0 486.0
Vehicle Rental Tax 42.9 43.6 44.4 45.2 46.0 46.8 268.9
Highway Use Fee 59.7 62.7 66.5 66.5 66.5 66.5 388.4

Total Commonwealth Transportation

Fund $ 4,621.3 $ 46407 $4,7065 $ 4,7349 $ 47723 $ 4,8181 $ 28,293.8

February 2022 Forecast; FYs 2022 and 2023 updated mid-General Assembly Session for Retail Sales and Use Tax and Recordation
Tax. Rental Tax includes dedicated funds to WMATA (25% of estimate).

W al-l=43 THE PORT OF VIRGINIA
-2RPT-  %amy,, € \vDOT §race




Sheet1

		

		Sources of Funds				FY 2023				FY 2024				FY 2025				FY 2026				FY 2027				FY 2028				TOTAL

		Retail Sales and Use Tax				$1,293.9				$1,315.1				$1,348.1				$1,356.5				$1,363.3				$1,368.4				$8,045.3

		Motor Vehicle Sales and Use Tax				1,155.1				1,119.4				1,128.9				1,124.2				1,121.5				1,120.0				6,769.1

		Motor Fuels Tax				1,360.7				1,380.7				1,392.5				1,405.2				1,428.1				1,458.4				8,425.6

		Aviation Fuels Tax				2.0				2.0				2.0				2.0				2.0				2.0				12.0

		Road Tax				69.2				69.5				69.4				69.0				68.5				67.8				413.4

		International Registration Plan				124.2				122.6				119.6				120.0				120.3				120.7				727.4

		Registration Fees				236.6				240.3				241.3				242.5				241.9				242.5				1,445.1

		State Insurance Premium Tax				196.0				203.8				212.8				222.8				233.2				244.0				1,312.6

		Recordation Tax				81.0				81.0				81.0				81.0				81.0				81.0				486.0

		Vehicle Rental Tax				42.9				43.6				44.4				45.2				46.0				46.8				268.9

		Highway Use Fee				59.7				62.7				66.5				66.5				66.5				66.5				388.4

		Total Commonwealth Transportation Fund				$   4,621.3				$   4,640.7				$   4,706.5				$   4,734.9				$   4,772.3				$   4,818.1				$   28,293.8

		February 2022 Forecast; FYs 2022 and 2023 updated mid-General Assembly Session for Retail Sales and Use Tax and Recordation Tax.  Rental Tax includes dedicated funds to WMATA (25% of estimate).
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IIJA — Summary of Additional Federal Funding

New Programs and Increased flexible federal
funding for formula allocation (updated to soft
match assumptions) IIJA Implementation Period

_(mmilons) | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | TOTAL_

Discretionary Distribution by CTB
Bridge Rehabilitation and Replacement $123.8 $1156 $115.6 $115.6 $ - $- $470.6

Promoting Resilient Operations for Transformative, 36.9 37.7 38.4 39.2 40.0 40.8 233.1
Efficient, and Cost-saving Transportation (PROTECT)
grant program

Carbon Reduction Program (Statewide/MPQO) 32.5 33.1 33.8 34.5 35.2 35.9 205.0
Electric Vehicles 15.7 21.3 21.3 21.3 - - 79.6

Construction Formula Distribution

Increased funding available to allocate via 198.6 207.9 2232 242 .6 262.9 N/A 1,135.4
Construction Formula - Includes released federal
funding not needed for GARVEE Debt Service

Based on June 2021 SYFP Assumptions to IIJA

Assumptions

Adjustments based on the application of soft match for federal funding programs. Electric Vehicles for FY 2023 reflect reconciliation of FY 2022 FHWA Administrative
Takedown and allocation for Joint Office for Energy and Transportation
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Planned Omnibus Investments

Directed allocations for remaining funding in 2023 to phase in commitments anticipated
from omnibus legislation

FY 2023 FY 2023

Special Structures* $80.0 PRIIA Match $50.0
Virginia Highway Safety 25.0 Transit Operating 15.0
Improvement Program

NVTC for WMATA 15.0
District Grant Program 17.5

Ridership Incentive 20.0
High Priority Projects Program 17.5

Rail 32.7
Ports 4.0

Transit Capital 20.0
Aviation 1.5

DMV 8.5
Space 1.5

* Special Structures amount in FY 2023 prescribed by the Code of Virginia § 33.2-1524, C.
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Commonwealth Transportation Fund
FY 2023 Recommended Budget

CTF Revenues total $9.1 billion, a decrease of 6.5 percent from the Second Revised FY 2022 CTF
Budget (adopted in January 2022)

Other Revenue to the
Highway Maintenance and

Total Operating Fund
Revenue Estimate / P o.s‘z
Commonwealth Transportation Fund $ 46744
Other Revenue to the Highway Maintenance and I
Operating Fund 42.1 Transportation Trust Fund
Other Revenue to the Transportation Trust Fund 1,454.3 / 15.9%
Federal Fund 1,755.0
Interstate 81 Corridor Improvement Fund &
Financing 78.8
Bonds/Interest Earnings 19.2 Federal:und
Fuel Tax Revenue for Highway Construction 19:2%
District Grant Program 89.5
Total Operating Revenues 8,113.4
Pass Through Revenues
WMATA Capital Fund 133.9
Central Virginia Transportation Fund 198.9 l/,nterstate 81 Corridor
Northern Virginia Transportation Authority Fund 379.3 Improvement Fund &
Hampton Roads Transportation Fund 254.3 Fi“oa;;“g
Hampton Roads Regional Transit Fund 39.9 Fuel Tax Revenue for Highway Bonds/Interest Earnings
Subtotal $ 1,006.3 Construction District Grant 0.2%
Total $ 9,119.7 Program

1.0%
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FY 2023 Recommended Allocations

« Highway Maintenance, including VDOT maintained and Locality Maintained, represents 28 percent of
budget

« Highway Construction represents 35 percent of the total with support of regional / local funding
« Funding for Rail and Public Transportation is 12 percent of budget

DMV  Space
.39 0.3%
Regional Transportation 0.3% ’

i |
Construction Funds
35.2% 9.8%
rt Trust Fund
0.7%
Other

Rail and Public 5.6%
Transportation

Airport Trust Fund
0.4%

Special

\ . Structures
VDOT Maintenance & Debt Service

Operations 4.2%
22.0% Other Agencies &

0.9%

Administration & Other

Programs Transfers
0.5%
5.8% / 0
Financial Assistance to Toll Facility Operations
Localities 0.8%
5.8%
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FY 2023 VDOT Budget Highlights

Recommended budget totals $7.0 billion net of regional programs; grand total of
$7.9 billion

Significant changes since Draft SYFP/Budget

« Reserve recommendations incorporated, totaling $129 million for VDOT
Maintenance and Financial Assistance to Localities.

* Federal funding assumed for VDOT Maintenance Activities to meet federal
obligation needs (no change to total funding; more federal, less state)

* Incorporated HRTAC regional funding for the construction of the Hampton
Roads Express Lanes Network
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Program Reserves

Cost Driver FY 2023
Estimate

VDOT Maintenance Program - Fuel for Operations $24.0 million recommended
VDOT Maintenance Program - Fuel and asphalt 81.0 million reserve in VDOT
adjustments for Maintenance Paving Contracts Maintenance and
(Estimated costs with Diesel Fuel maintaining at Rinancial
Reserves $5.00/gallon) ASS|sj[a.1nce to
Localities, release
Financial Assistance to Localities — Proportional share of 24.3 million determination in
VDOT recommendation (23.1% of maintenance funding early calendar year
provided) 2023
TOTAL $129.3 million
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FY 2023 VDOT Recommended Allocations

(in millions)
Revised Proposed Increase
FY 2022 FY 2023 (Decrease)

VDOT Programs

Environmental Monitoring and Evaluation (514) S 440 S 18.0 S (26.0)

Ground Transportation Planning and Research (602) 95.6 106.7 11.0

Highway Construction Programs (603) 4,111.3 3,218.8 (892.5)

Highway System Maintenance (604) 1,756.6 2,005.8 249.2

Commonwealth Toll Facilities (606) 71.1 74.6 3.5

Financial Assistance to Localities (607)

VDOT Programs 495.4 551.0 55.6
Regional Programs 834.5 910.8 76.4

Non-Toll Supported Transportation Debt Service (612) 382.9 386.8 4.0

Special Structures (614) 60.0 80.0 20.0

Administrative and Support Services (699) 302.7 318.9 16.2

VDOT Capital Outlay (998) 60.0 40.0 (20.0)

Total VDOT Programs S 8,2140 S 7,711.4 S (502.6)
Support to Other State Agencies 60.6 49.2 (11.5)
Support to DRPT Programs & Virginia Passenger Rail 201.9 125.2 (76.7)
Authority

TOTAL $ 8,476.6 $ 7,885.8 $  (590.7)

TOTAL OPERATING BUDGET (Net Regional Programs) $ 7,642.1 §$ 6,975.0 $§ (667.1)
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Future Updates

d 2022 Special Session | — General Fund Support (GF) in Budget Bills

Mid-Atlantic Regional Spaceport - $30 million GF
Multi-Use Trails - $79 million GF and $14 million in Federal TAP funds

Interstate 64 Gap - $320 million GF; $150 million GF contingent on FY 2022
Performance

Transit Ridership Incentive Fund - $5 million GF
Preliminary Engineering funding for Norris Bridge - $5 million GF
Nimmo Parkway Extension - $10 million GF

O Additional funds for Financial Assistance to Cities - $30 million over
biennium from HMOF

O Future Budget and SYIP Revision in early fall 2022 to incorporate final
budget actions
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FY 2023 Commonwealth Mass Transit Fund (CMTF)
Recommended Funding Changes

I John Lawson, Deputy Secretary of Transportation June 21, 2022



2020 Omnibus Transportation Bill Implementation

a

The 2020 Omnibus Transportation Bill created the Commonwealth Transportation Fund (CTF) and
established new distributions formulas of the CTF revenues to the HMOF and the TTF

New formula distributions for TTF revenues were also established
O Included formula for the Highway Construction Fund and the Commonwealth Mass Transit Fund (CMTF)

The Code requires the use of the new formulas by FY2024

Flexibility was provided in the Omnibus to smooth out the program funding during the
transitional period

In FY2023, the new Code prescribed formulas were used for to distribute the CTF revenues to the
HMOF and the TTF and to the TTF programs

Construction Fund amounts were also distributed using the Omnibus formulas

However, the CMTF revenues were distributed using the previous formulas and assumptions
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Recommended FY2023 Changes

O Implement the new Code formulas for the CMTF starting in FY2023 and adjusts the use of the
directed allocations:

A Provide the $50 million PRIIA off the top of the CMTF

O Distribute of the balance of the CMTF by prescribed formulas

O Allocate $201 million to NVTC for WMATA support, comparable to out-year amounts

O Provide directed allocations to Transit Operating and Capital to maintain Draft funding levels

0 Use the remaining directed allocations for Paving Investments to provide additional reserves to
protect against cost escalation

0 Seek CTB approval in July 2022
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FY2023 CMTF Distributions Analysis

Recommended
Previous % Omnibus % Draft FY2023 SYIP Omnibus % Difference FY2023 Difference
TTF - Transportation Trust Fund
CMTF Formula Revenues $ 504342495 § 504,342,495 $ - $ 504342495 $ -
Off the top Deductions 22,427,969 22,427,969 - 22,427,969 -
Net CMTF Revenue to Allocate to Programs 481,914,526 481,914,526 - 481,914,526 -
CTB Directed Omnibus Funding
CTB PRIIA Direct Funding 50,000,000 - (50,000,000) - (50,000,000)
CTB Directed Operating Funding 15,000,000 - (15,000,000) 47,800,000 32,800,000
CTB Directed Capital Funding 20,000,000 - (20,000,000) 2,500,000 (17,500,000)
CTB Directed WMATA Assistance 15,000,000 - (15,000,000) - (15,000,000)
CTB Directed Ridership Incentive & Free Rides 20,000,000 - (20,000,000) - (20,000,000)
Total CTB Directed 120,000,000 - (120,000,000) 50,300,000 (69,700,000)
Amount Provided to CMTF 601,914,526 481,914,526 (120,000,000) 532,214,526 (69,700,000)
Distribution of CMTF and CTB Directed
PRIIA off the top of the CMTF - 50,000,000 50,000,000 50,000,000 50,000,000
Available for Formula Distribution 481,914,526 431,914,526 (50,000,000) 431,914,526 (50,000,000)
CMTF WMATA Assistance 53.5% 46.5% 272,824,271 200,840,254 (71,984,017) 200,840,254 (71,984,017)
CMTF Operating Assistance 31.0% 27.0% 164,393,503 116,616,922 (47,776,581) 164,416,922 23,419
CMTF Capital Assistance 12.5% 18.0% 80,239,316 77,744,615 (2,494,701) 80,244,615 5,299
CMTF Special Programs 3.0% 2.5%" 14,457,436 10,797,863 (3,659,573) 10,797,863 (3,659,573)
CMTF Transit Ridership Incentive 0.0% 6.0% 20,000,000 25,914,872 5,914,872 25,914,872 5914872
PRITA Funding 50,000,000 - (50,000,000) (50,000,000)
Total 601,914,526 431,914,526 (170,000,000) 482,214,526 (119,700,000)
Total including PRITA $ 601,914,526 $481,914,526 $(120,000,000) $ 532,214,526 $ (69,700,000)
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2020 Omnibus Transportation Bill Implementation

0 The Draft FY2023 SYIPlBudget Commonwealth and Locality Share of WMATA Operating Subsidy
provided a significant uplift
above previous and future
funding levels - $96 million over
the original FY2022 amount and

$72 million over the planned
FY2024 amount

0 The FY2022 Revised SYIP/Budget
provided an additional
$88 million, a 50% increase
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COMMONWEALTH SHARE

O Implementing the CMTF formula
in FY2023 would bring FY2023 in
line with the out-year estimates —
$201 million, $24 million over
original FY2022 amount || N B BN =

2020 2021 2022 2022 2023 Draft 2023 Final 2024 2025 2026
Revised

Commonwealth (DRPT) Localities s Commonwealth Share (%)
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Planned Omnibus Investments

Directed allocations for FY2023

(in millions) FY 2023 | FY 2023 (in millions) FY 2023 FY 2023
Draft Final Draft Final

Special Structures* $80.0 $80.0 PRIIA Match S50.0 S-
Virginia Highway Safety 25.0 25.0 Transit Operating 15.0 47.8
Improvement Program

NVTC for WMATA 15.0 -
District Grant Program 17.5 17.5

Ridership Incentive 20.0 -
High Priority Projects Program 17.5 17.5

Rail 32.7 32.7
Ports 4.0 4.0

Transit Capital 20.0 2.5
Aviation 1.5 1.5

DMV 8.5 8.5
Space 1.5 1.5

Paving Investment - 69.7

(Reserves)

* Special Structures amount in FY 2023 prescribed by the Code of Virginia § 33.2-1524, C.
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FY 2023-2028 SYIP & FY23 Budget Update

CTB Workshop-June 21, 2022

Tanyea Darrisaw, Chief Financial Officer

Grant Sparks, Acting Chief of Public Transportation ° nﬂ DT.
Emily Stock, Chief of Rail Transportation | v 4 N

Virginia Department of Rall and Public Transportation




Draft vs. Final: SYIP

(In millions)

FY 23-28 FY 23-28
Draft Final
Transit* $4.757 $4.797 $40
Rail $1,557 $1,557 -
Total $6,314 $6,354 $40

$40M: Funding added for Congestion Mitigation Air Quality (CMAQ) and Regional
Surface Transportation Program (RSTP)

Appendix added: I1-66 Commuter Choice projects

*Pending Revision in July
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Draft vs. Final: Transit SYIP by Program

(In millions)

Transit Program FY 23-28 FY 23-28
Draft Final
Operating $753 $753 -
Capital $473 $473 -
WMATA* $2,515 $2,515 -
Other $1,016 $1,056 $40
Total $4,757 $4,797 $40

« Other - $40M: Funding added for Congestion Mitigation Air Quality (CMAQ) and
Regional Surface Transportation Program (RSTP)

* Pending revision in July
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Final Transit SYIP by Program

(In millions)

| FY23 FY24 | FY25 | FY26 | FY27 | FY23 | Total _

Operating $164  $115  $117 $118  $119  $120 $753

Capital $80 77 $78 $79 $79 $80 $473
WMATA* $477  $403 5406  $408  $409  $412 $2,515
Other $150 $192  $171 $177  $179  $187 $1,056
Total $871 $787  $772  $782  $786  $799 $4,797

Table is based on actual applications for FY23 and estimated revenues for FY24-28
10% decrease from FY23 to FY24 attributed to:

A percentage change in allocation of funds from the Commonwealth Mass Transit Fund (CMTF) pursuant to Code
of Virginia

FY23 includes Commonwealth Transit Board-directed funding to operating, capital, Transit Ridership Incentive
Program and WMATA

FY23 includes additional $50M for PRIIA; starting in FY24 the $50M comes off the top of CMTF revenues

*Pending revision in July
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MERIT Operating Assistance Program

Program Purpose:

* Provides funding to operate many types of transit services, including fixed route
and commuter bus service, paratransit, bus rapid transit, ferry, commuter and
light rail service

« Operating Assistance supports transit operations, maintenance, repairs, and
administrative costs

Allocation Model:

« Operating Assistance funding is allocated annually to all transit agencies in the
Commonwealth using a performance-based formula per CTB policy

« Operating Assistance is capped at 30% of audited operating expenses

FY23 Allocations:
« The FY23 SYIP includes $164M in MERIT Operating Assistance funding
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MERIT Capital Assistance Program

Program Purpose:

* Provides funding to support capital projects that are necessary to maintain,
improve or expand transit services

« Capital Assistance supports the acquisition of transit assets such as vehicles,
transit facilities, maintenance equipment, machinery, and heavy equipment

Allocation Model:

« Capital Assistance funding is allocated annually to transit agencies in the
Commonwealth using a prioritization process that assigns resources to projects
deemed as most critical per CTB policy

FY23 Allocations:
« The FY23 SYIP includes $80M in MERIT Capital Assistance funding
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MERIT Capital Assistance Program

FY23 MERIT Capital Assistance Summary:

State of Good Repair

* Revenue vehicle
replacements

« Revenue vehicle

rehabilitations/overhauls

* |ITS and communication
equipment
* Support vehicles

DR

Minor Enhancement Major Expansion
Facility improvements » Rail car expansion
Bus stop/shelters »  Commuter rail station

Technology equipment improvements

Revenue vehicle
expansions



WMATA FY23 Funding

« WMATA Allocation to NVTC: $273M*

« Share of the Commonwealth Mass Transit Fund to offset local operating
and capital subsidy requirements

* Funds are provided to NVTC who manages them on behalf of the
localities

« Pending revision in July
« WMATA Dedicated Capital Funds: $154M

« Regionally derived funds providing Virginia’s share of $500M state of
good repair capital program

* Provided under agreement between Commonwealth and WMATA
* PRIIA Match: $50M
« Commonwealth’s share of matching funds for federal PRIIA

* Provided under agreement between Commonwealth and WMATA
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Other Transit Program Highlights

Other Transit Programs & FY23 Allocations:
« Special Programs: $8.9M

« Transit Ridership Incentive Program (TRIP): $10.4M
« Commuter Assistance Program (CAP): $3.5M
« 1-95 HOT Lanes: $1.3M

« 1-395 Toll Funds: $16.2M

« 1-66 Toll Funds: $7.2M

« 5310 Human Service (Federal): $6.2M

« 5311 Rural (Federal): $27.7M

« 5303 Metropolitan Planning (Federal): $4.2M
« CMAQ (Federal): $20.3M

« RSTP (Federal): $4.4M

- State Safety Oversight (Federal): $2M

Wat-deym



Draft vs. Final: Rail SYIP by Program

(In millions)

FY 23-28 FY 23-28 Chanae
Draft Final hange
58 -

FREIGHT $58 $
Statewide Rail Planning $6 $6 -
Rail Preservation $27 $27 -
Transforming Rail in Virginia $1,466 $1,466 -
Total $1,557 $1,557 -



Final Rail SYIP by Program

(In Millions)
| FY23 | FY24 | FY25 | FY26 | FY27 | FY28
FREIGHT $8  $10  $10
Statewide Rail
Fp——. $1 $1 $1 $1 $1 $1 $6
Rail Preservation ~ $7 $4 $4 $4 $4 $4 $27

Transforming Rail
in Virginia

Total $256 $147 $780 $136 $136 $102  $1,557

$240 $132 $765 $121 $121 $87  $1,466

« Table is based on actual applications for FY23 and estimated revenues for FY24-28

* 93% of the Commonwealth Rail Fund (CRF) is directed by Code to VPRA for the
Transforming Rail in Virginia (TRV) program

« TRV allocations shown were provided by VPRA and reflect funds beyond the CRF

'B i ]E' 11



Rail Preservation Program

Program Purpose: State of
good repair for VA shortlines:
“‘last-mile” freight service for VA
businesses

Up to $8M Annually

Project Types:
« Rail and Tie Upgrades
« Bridge Upgrades
« Surface Improvements
* Crossing Repair

» Curve Rail Replacement

$35

$30

$25

$20

$15

$10

$5

FY23-28
(MILLIONS)

Grantee
$10

12



FREIGHT Program

Program Purpose: Capacity FY23-28
improvements to the freight rail 5o (MILLIONS)
network

$45

Approximately $10M Annually

$40

Project Types
« Port Terminal Expansions ¥35
* Freight Sidings 530
« Transload Facility $25
« ROW Purchase €20

$15

$10

$5




Draft vs. Final: Agency Budget

(In millions)

FY 23-28 FY 23-28 Change
Draft Final »hange

Transit $870 $870
Rail $36 $36 -
Admin $18 $18 -
VPRA $185 $185 -
Total $1,109 $1,109 -
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FY23 FINAL

RAIL & PUBLIC TRANSPORTATION

Commonwealth Transportation Board
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FY2023-2028 Six-Year Improvement Program
FY23 FINAL

Operating Assistance

Operating Assistance - 1-95 HOT Lanes
Capital Assistance - 1-95 HOT Lanes
Capital Assistance

Capital Assistance - Multi Year/Other Projects
WMATA Allocation

Dedicated Funds - WMATA

Special Projects, CAP Projects
Paratransit Assistance Program

State Safety Oversight

PRIIA Match

Local Funds

Transit Ridership Incentive Program

FTA State Administered Program Funds
Congestion Mitigation Air Quality (CMAQ)

Regional Surface Transportation Program (RSTP)
State Match from Transportation Trust Fund (TTF)

1-395 Toll Funds
1-66 Outside the Beltway Toll Funds

Total Public Transportation Allocation

Planning and Freight Rail Program
Rail Preservation Program

Total DRPT Rail Allocation

Total DRPT Public Transportation and Rail Allocation

VPRA Transforming Rail in Virginia

Total Allocations

675

Commonwealth Transportation Board
FY 2023 Rail and Public Transportation

Projection of Allocations

RAIL & PUBLIC TRANSPORTATION

FY23 Fy24 FY25 FY26 Fy27 FY28 Total
$ 163,768,708 $ 115,348,634 $ 117,200,252 $ 117,934,808 $ 118,940,368 $ 120,155,285 $ 753,348,055
$ 1,275,982 $ 2,813,143 $ 2,890,969 $ 2,973,642 $ 3,103,085 $ 3,313,070 $ 16,369,891
$ - $ 3,750,000 $ 3,750,000 $ 3,750,000 $ 3,750,000 $ 3,750,000 $ 18,750,000
$ 78,959,532 75,918,953 $ 77,154,047 $ 77,952261 $ 79293579 $ 80,103,523 $ 469,381,895
$ 979,672 $ 980,137 $ 979,454 $ 670,944 $ - $ - $ 3,610,207
$ 200,840,255 $ 198,655,983 $ 201,844,878 $ 203,109,947 $ 204,841,744 § 206,934,103 $ 1,216,226,910
$ 154,500,000 $ 154,500,000 $ 154,500,000 $ 154,500,000 $ 154,500,000 $ 154,500,000 $ 927,000,000
$ 12,919,442 § 10,680,428 $ 10,851,875 $ 10,919,890 $ 11,012,997 § 11,125,489 § 67,510,121
$ 820,029 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 8,320,029
$ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 12,000,000
$ 50,000,000 $ 50,000,000 $ 50,000,000 $ 50,000,000 $ 50,000,000 $ 50,000,000 $ 300,000,000
$ 744,204 $ 885,000 $ 910,000 $ 936,000 $ 964,000 $ 992,000 $ 5,431,204
$ 10,424,811 $ 25,633,030 $§ 26,044,500 $ 26,207,735 $ 26,431,193 $ 26,701,175 $ 141,442,444
$ 67,877,983 $ 69,621,797 $ 71710451 $ 73,861,765 $ 76,077,618 $ 78,359,947 $ 437,509,561
$ 20,295,190 $ 11,175,502 § 12,750,294 $ 11,319,311 § 13,144,906 $ 8,996,999 $ 77,682,202
$ 4,355,534 $ 6,276,566 $ 5,791,962 $ 9,687,134 $ 6,960,557 $ 14,307,278 $ 47,379,031
$ 6,162,681 $ 4,363,017 $ 4,635,564 $ 5,251,611 $ 5,026,366 $ 5,826,070 $ 31,265,309
$ 16,160,679 $ 16,557,193 § 16,971,123 § 17,395,401 § 17,830,286 $ 18,276,043 $ 103,190,725
$ 7,200,000 $ 36,500,000 $ 11,000,000 $ 11,000,000 $ 11,000,000 $ 12,000,000 $ 88,700,000
$ 799,284,702 $ 787,159,383 $ 772,485369 $ 780,970,449 $ 786,376,699 $ 798,840,982 $ 4,725,117,584
$ 9,070,762 $ 9,270,000 $ 2,960,000 $ 4,643,421 $ 1,100,000 $ 1,100,000 $ 28,144,183
$ 6,516,366 3 8,640,459 $ 4,522,709 $ 1,254,050 $ 560,000 $ 560,000 $ 22,053,584
$ 15,587,128 $ 17,910,459 $ 7,482,709 $ 5,897,471 $ 1,660,000 $ 1,660,000 $ 50,197,767
$ 814,871,830 $ 805,069,842 $ 779,968,078 $ 786,867,920 $ 788,036,699 $ 800,500,982 $ 4,775,315,351
$ 240,401,907 132,238,394 $ 764,775,217 120,953,004 121,263,607 $ 87,170,988 $ 1,466,803,117
$ 1,055,273,737 937,308,236 $ 1,544,743,295 907,820,924 909,300,306 $ 887,671,970 $ 6,242,118,468
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FY2023-2028 Six-Year Improvement Program
FY23 FINAL

RAIL & PUBLIC TRANSPORTATION

Commonwealth Transportation Board
FY 2023 Rail and Public Transportation Improvement Program
Estimated Revenues, Carryovers, and Adjustments

Transit Estimated Revenues and Adjustments
CTF Estimated Revenue for Mass Transit Account

CTF Estimated Interest for Mass Transit Account

CTB Discretionary: Operating

CTB Discretionary: Capital

1-395 Toll Revenue

1-66 Outside the Beltway Toll Revenue

Adjustment for DRPT Project Management (3.9%)

Distribution of Transit Revenues (Adjusted)
Washington Metropolitan Area Transit Authority
Operating Assistance

Operating Assistance (I-95 Transit Operating Costs)
Mass Transit Revenues / Federal Match

Capital Assistance

Special Projects

Transit Ridership Incentive Program (TRIP)

1-395 Tolls

1-66 Outside the Beltway Tolls

State Safety Oversight

Paratransit Assistance

Other Transit State and Local Funds
Dedicated Funding for WMATA

Carryover for Operating and Capital Reserve
Carryover for Transit Operating Program
Carryover for Transit Capital Program
Carryover for Paratransit Program

Carryover for Transit Bonds

Carryover for Special Program

Carryover for TRIP

Carryover for I-66 Tolls Outside the Beltway
Carryover for 1-395 Tolls

Local Funds

State Transportation Trust Fund (TTF) / Other State

Rail Funds

Commonwealth Rail Fund

Highway Construction Funds for Rail Preservation Fund
Adjustment for DRPT Project Management

Carryover for Commonwealth Rail Fund

Carryover for Rail Preservation Program

Carryover for Rail Bonds

Federal Funds

Federal Transit Administration Formula Apportionment (FFY22)
Federal Transit Administration Formula Carryover

Federal Transit Administration 5310 ARPA Funding Carryover
Congestion Mitigation Air Quality (CMAQ)

Regional Surface Transportation Program (RSTP)

Total FY 2023 Estimated Revenues, Carryovers,

677

$ 503,842,495
500,000

47,800,000
2,500,000
16,153,359
21,250,000
(17,651,987)
574,303,867

200,840,255
164,416,923
1,275,982
50,000,000
80,244,614
10,797,862
25,914,872
16,153,359
21,250,000
2,000,000
1,500,000
574,393,867

$ 154,500,000
10,000,000
2,841,220
18,618,823

214,071

8,271,819
6,429,472
18,057,983
8,649,353

7,320

744,204

6,162,681

$ 234,496,946

$ 13,888,138
4,030,000
(627,135)

4,169,820

52,796

463,211

$ 21,976,830

65,081,369
24,565,694

761,162

20,295,190
4,355,534

$ 115,058,949

and Adjustments $ 945926502

06/21/2022



FY2023-2028 Six-Year Improvement Program
FY23 FINAL

Commonwealth Transportation Board
FY 2023 Rail and Public Transportation Improvement Program

Reconciliation of Allocations to Revenues

Total Rail and Public Transportation Allocations

Operating and Capital Reserve

Operating Unobligated

Capital Unobligated

Special Unobligated

Paratransit Unobligated

TRIP Funds Unobligated

Transit Bonds Unobligated

[-66 Unobligated

FTA Funds Unobligated
Transit Unobligated

Rail Preservation Unobligated
Rail Planning and Freight Rail Unobligated
Rail Unobligated

Total Current Year Revenues and Carryovers

06/21/2022

$

814,871,830

10,000,000
3,489,435
26,341,745
4,307,892
894,042
33,548,044
854,307
22,699,353
22,530,242

124,665,060

770,809
5,618,893

6,389,702

$

945,926,592

RAIL & PUBLIC TRANSPORTATION
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FY2023-2028 Six-Year Improvement Program

FY23 FINAL

Operating Funding*
Bristol

Culpeper
Fredericksburg
Hampton Roads
Lynchburg
Northern Virginia
Richmond
Salem

Staunton
Multi-District
Total:

Total Expenses

Public Transportation
FY23 Grants By Construction District Summaries

Total Revenues

Federal Funds

State Funds

Other Income

RAIL & PUBLIC TRANSPORTATION

Local Funds

* Includes 5303/5304 Planning Projects

Capital Projects**

Bristol

Culpeper

Fredericksburg

Hampton Roads

Lynchburg

Northern Virginia

Richmond

Salem

Staunton

Multi-District

Total:

** Includes CMAQ and RSTP
Human Service Projects (5310
and Senior Transportation)
Bristol

Culpeper

Fredericksburg

Hampton Roads

Lynchburg

Northern Virginia

Richmond

Salem

Staunton

Multi-District

Total:

CAP Programs
Bristol

Culpeper
Fredericksburg
Hampton Roads
Lynchburg
Northern Virginia
Richmond
Salem

Staunton
Multi-District
Total:

Special Projects and TRIP
Bristol

Culpeper
Fredericksburg
Hampton Roads
Lynchburg
Northern Virginia
Richmond
Salem

Staunton
Multi-District
Total:

NVTC - WMATA Funding
Northern Virginia

WMATA Dedicated Funding
Northern Virginia

All Projects
Bristol

Culpeper
Fredericksburg
Hampton Roads
Lynchburg
Northern Virginia
Richmond
Salem

Staunton
Multi-District
Total:

679

8,131,373 752,266 4,021,790 1,978,790 - 1,378,527
11,851,285 355,040 5,317,602 2,741,880 - 3,436,763
7,556,815 3,230,542 2,161,779 1,219,990 - 944,504
132,746,183 12,650,835 27,390,546 34,511,660 - 58,193,142
13,573,271 928,906 2,274,926 3,083,963 - 7,285,476
310,643,563 62,511,153 18,876,736 86,003,227 7,200,000 136,052,447
68,963,443 2,240,447 10,500,908 20,930,429 - 35,291,659
27,976,664 7,797,209 9,144,919 6,876,525 - 4,158,011
11,441,582 2,240,381 6,172,448 2,876,423 - 152,330
21,834,888 292,020 9,541,842 5,289,985 - 6,711,041
614,719,067 92,998,799 95,403,496 165,512,872 7,200,000 253,603,900
Total Expenses Federal Funds State Funds Other Income Local Funds
1,515,359 1,212,287 242,458 - 60,614
2,968,030 831,048 2,018,260 - 118,722
1,625,000 1,300,000 260,000 - 65,000
39,764,633 18,321,666 20,362,919 - 1,080,048
1,751,281 1,238,187 443,043 - 70,051
311,015,031 98,258,880 95,081,439 - 117,674,712
14,845,348 4,156,697 10,094,837 - 593,814
10,375,326 4,046,557 5,995,726 - 333,043
6,305,500 5,044,400 1,008,880 - 252,220
3,714,522 2,971,617 594,324 - 148,581
393,880,030 137,381,341 136,101,886 - 120,396,803
Total Expenses Federal Funds State Funds Local Funds
663,300 489,310 107,352 66,638
803,476 599,129 97,557 106,790
1,444,776 1,197,993 47,667 199,116
358,073 261,678 45,597 50,798
1,940,531 1,519,241 279,109 142,181
1,476,035 1,180,183 115,882 179,970
1,317,515 986,935 126,865 203,715
8,003,706 6,234,469 820,029 949,208
Total Expenses State Funds Local Funds
328,148 262,518 65,630
714,554 571,644 142,910
100,000 80,000 20,000
63,602 50,882 12,720
1,933,520 1,546,816 386,704
45,000 36,000 9,000
352,691 282,153 70,538
380,122 304,098 76,024
459,000 367,200 91,800
4,376,637 3,501,311 875,326
Total Expenses Revenues Federal Funds State Funds Local Funds
60,000 - 36,000 24,000
1,980,000 - 1,572,000 408,000
95,498 - 47,749 47,749
1,539,388 - 923,633 615,755
815,200 - 489,120 326,080
13,887,123 - 8,851,637 5,035,486
12,502,241 - 5,787,685 6,714,556
847,870 52,800 - 481,334 313,736
1,441,753 - - 1,018,402 423,351
210,000 1,000 - 167,200 41,800
33,379,073 53,800 - 19,374,760 13,950,513
Total Expenses Total Revenues Federal Funds State Funds Other Income Local Funds
200,840,255 - - 200,840,255 - -
Total Expenses Total Revenues Federal Funds State Funds Other Income Local Funds
154,500,000 - - 154,500,000 - -
Total Expenses Total Revenues Federal Funds State Funds Other Income Local Funds
9,706,732 752,266 5,234,077 2,257,248 - 1,463,141
17,790,763 355,040 6,637,960 6,702,010 - 4,095,753
10,795,343 3,230,542 4,060,908 2,196,940 - 1,306,953
175,594,980 12,650,835 46,910,205 55,925,879 - 60,108,061
16,561,427 928,906 3,774,791 4,112,605 - 7,745,125
992,819,492 62,511,153 117,135,616 546,823,374 7,200,000 259,149,349
98,296,563 2,240,447 16,176,846 37,128,060 - 42,751,210
41,028,586 7,850,009 14,371,659 13,751,620 - 5,055,298
20,886,472 2,240,381 12,203,783 5,334,668 - 1,107,640
26,218,410 293,020 12,513,459 6,418,709 - 6,993,222
1,409,698,768 93,052,599 239,019,306 680,651,113 7,200,000 389,775,750
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FY2023-2028 Six-Year Improvement Program
FY23 FINAL

AASC / Four County Transit

Operating Budget
Expenses
Operating Expenses

Income
Federal Funds
State Funds
Local Funds
Total

Capital Budget

Capital ltems

Replacement - Small, Light-duty Van with lift; 4yrs/100K mi (2) 178,000 28,480 142,400 FTA 5311/ADTAP
Expansion Support Vehicle - Pickup Truck; 4yrs/100K mi (1)

Total Expense 234,500

Total Federal Funds 187,600

Total State Funds 37,520

Local Assistance 9,380

City of Bristol, Tennessee (Bristol TN/VA MPO)

FTA 5303 Program Grant

Budget Items
Program Grant

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

City of Bristol Virginia

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Federal Funds
State Funds

Local Funds

Total

Capital Budget

Capital ltems

Replacement - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (1) 95,000 15,200 76,000 FTA 5307 /2022
Transit Infrastructure (Bus Stop Signage)

Total Expense 103,000

Total Federal Funds 82,400

Total State Funds 16,480

Local Assistance 4,120

Public Transportation
FY23 Transit Construction District Detail

Bristol District - FY23

Amount
2,319,316

Amount Fund Source
1,159,658 FTA Section 5311
565,560 State Operating Assistance
594,098 Local General Funds
2,319,316

Cost State Funds Federal Funds Fund Source

56,500 9,040 45,200 FTA 5311/ADTAP

Cost State Funds Federal Funds Fund Source
53,507 5,351 42,805 FTA Section 5303

Amount
467,523

Amount Fund Source

29,000 Fares

190,000 FTA Section 5307

126,043 State Operating Assistance
122,480 Local General Funds
467,523

Cost State Funds Federal Funds Fund Source

8,000 1,280 6,400 FTA 5307 /2022

City of Kingsport, Tennessee (Kingsport TN/VA MPO)

FTA 5303 Program Grant

Budget Items
Program Grant

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

06/21/2022

Cost State Funds Federal Funds Fund Source
5,348 535 4,278 FTA Section 5303

5,348
4,278
535
535

RAIL & PUBLIC TRANSPORTATION

680



Public Transportation
FY23 Transit Construction District Detail

FY2023-2028 Six-Year Improvement Program
FY23 FINAL

District Three Governmental Cooperative

Operating Budget

Expenses
Operating Expenses

Income

Operating Revenues
Federal Funds
Federal Funds
State Funds

Local Funds

Total

Capital Budget

Capital ltems
Replacement - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (4)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Mountain Empire Older Citizens, Inc.

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Operating Revenues
Federal Funds

State Funds

Local Funds

Total

Capital Budget
Capital ltems
Replacement - Medium-size, light-duty transit bus or BOC; 5yrs/150K mi (5)
Replacement Support Vehicle - SUV; 4yrs/100K mi (1)
Facility Equipment - Mechanical Equipment (Replace Equipment)
Mobility Manager Cost

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Transit Ridership Incentive Program

Budget Items
Zero Fare Project

State Funds
Local Assistance

Town of Bluefield-Graham Transit

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Federal Funds
State Funds

Local Funds

Total

Capital Budget

Capital Items
Replacement - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (2)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance
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Amount
2,950,080

Amount Fund Source
402,066 Contract Service
1,255,659 FTA 5311
237,090 FTA 5307
725,185 State Operating Assistance
330,080 Local General Funds
2,950,080

Cost State Funds Federal Funds Fund Source
440,000 70,400 352,000 FTA 5311/ADTAP

440,000
352,000
70,400
17,600

Amount
1,910,499

Amount Fund Source
60,000 Fares
250,200 Contract Service
925,250 FTA Section 5311
447,252 State Operating Assistance
227,797 Local General Funds
1,910,499

Cost State Funds Federal Funds Fund Source

379,710 60,754 303,768 FTA 5311/ADTAP
35,000 5,600 28,000 FTA5311/ADTAP
17,500 2,800 14,000 FTA 5311/ADTAP
55,649 8,904 44,519 FTA 5311/ADTAP

487,859

390,287
78,058
19,514

Amount Fund Source
60,000

36,000 State TRIP
24,000

Amount
425,100

Amount Fund Source
11,000 Fares
207,050 FTA Section 5311
108,864 State Operating Assistance
98,186 Local General Funds
425,100

Cost State Funds Federal Funds Fund Source
250,000 40,000 200,000 FTA 5311

250,000
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Public Transportation

FY2023-2028 Six-Year Improvement Program FY23 Transit Construction District Detail

FY23 FINAL

Culpeper District - FY23

Charlottesville Area Transit

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Operating Revenues
Federal Funds

State Funds

Local Funds

Total

Capital Budget
Capital Items
Replacement Support Vehicle - SUV, Pickup Truck; 4yrs/100K mi (2)
ADP Software - Operations (Inventory Management Software)
Transit Infrastructure (Bus Shelter Amenities and Improvements)
ADP Software - Operations (Pre-trip Management Software)
Surveillance / Security Equipment (Avon Facility)

Engineering & Design of Admin Facility (Operations Annex & Alt. Fuel Mods)

Engineering & Design of Admin Facility (Administration Building)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

State Demonstration Assistance Program

Budget Items
Albemarle County Transit Expansion

Revenues
State Funds
Local Assistance

Rappahannock-Rapidan Community Services

FTA 5310 Capital Budget
Capital ltems
Expansion Paratransit Vehicle (1)
Replacement Paratransit Vehicle (2)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

06/21/2022

Amount
11,536,428

Amount
330,040
25,000
5,093,253
2,729,126
3,359,009
11,536,428

Cost

90,275
217,500
324,000
30,000
62,255
1,662,500
581,500

2,968,030
831,048
2,018,260
118,722

Amount
1,940,000

0
1,552,000
388,000

Cost
65,000
134,000

199,000
159,200
0
39,800

Fund Source
Contract Service
Advertising

FTA Section 5307

RAIL & PUBLIC TRANSPORTATION

State Operating Assistance
Local General Funds

State Funds
61,387
147,900
220,320
20,400
42,333
1,130,500
395,420

State Funds
0
0

25,277
60,900
90,720
8,400
17,431
465,500
162,820

52,000
107,200

Federal Funds Fund Source

DRPT FTA 5339
DRPT FTA 5339
DRPT FTA 5339
DRPT FTA 5339
DRPT FTA 5339
DRPT FTA 5339
DRPT FTA 5339

Federal Funds Fund Source

FTA 5310
FTA 5310
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FY2023-2028 Six-Year Improvement Program FY23 Transit Construction District Detail
FY23 FINAL RAIL & PUBLIC TRANSPORTATION

Rappahannock-Rapidan Regional Commission

FTA 5310 Operating Program

Budget Items Amount Fund Source
FAMS & Regional Transportation Collaborative 281,893

Revenues 0

Federal Funds 184,185 FTA 5310

State Funds 78,166 State Paratransit
Local Assistance 19,542

FTA 5310 Mobility Management Program

Budget ltems Amount Fund Source
FAMS & Regional Transportation Collaborative 182,407

Federal Funds 145,925 FTA 5310

State Funds 29,186 State Paratransit
Local Assistance 7,296

Commuter Assistance Program (CAP) Operating

Budget ltems Amount
Commuter Services 153,950
Revenues 0
Federal Funds 0
State Funds 123,160
Local Assistance 30,790

State Technical Assistance Program

Budget Items Amount
RRRC Commuter Services CAP Strategic Plan 40,000
Revenues 0
Federal Funds 0
State Funds 20,000
Local Assistance 20,000

Thomas Jefferson Planning District Commission

Commuter Assistance Program (CAP) Operating

Budget ltems Amount
RideShare 174,198
Revenues 0
Federal Funds 0
State Funds 139,358
Local Assistance 34,840

FTA 5304 Program Grant

Budget Items Amount Fund Source
Thomas Jefferson Planning District Transit Governance Study 187,323

Revenues 0

Federal Funds 122,323 FTA 5304
State Funds 0

Local Assistance 65,000

FTA 5303 Program Grant

Budget Items Cost State Funds Federal Funds Fund Source
Program Grant 127,534 12,754 102,026 FTA Section 5303
Total Expense 127,534

Total Federal Funds 102,026

Total State Funds 12,754

Local Assistance 12,754
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Fredericksburg Regional Transit

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Federal Funds
Federal Funds
State Funds

Public Transportation
FY23 Transit Construction District Detail

Fredericksburg District - FY23

Amount
7,333,726

Amount

65,000
1,983,308
3,132,542
1,197,681

Local Funds 33,000
Local Funds 922,195
Total 7,333,726
Capital Budget
Capital ltems Cost
Replacement - Medium-size, medium-duty transit bus or BOC; 7yrs/200K mi (5) 975,000
Surveillance / Security Equipment (Intrusion Alarm Conformity) 250,000
Technology/Equipment - ITS - On Board Systems (APCs) 400,000
Total Expense 1,625,000
Total Federal Funds 1,300,000
Total State Funds 260,000
Local Assistance 65,000
State Technical Assistance Program
Budget Items Amount
FRT - Transit Strategic Plan (TSP) 95,498
Revenues 0
Federal Funds 0
State Funds 47,749
Local Assistance 47,749
George Washington Regional Commission
Commuter Assistance Program (CAP) Operating
Budget Items Amount
GWRideConnect 341,142
Revenues 0
Federal Funds 0
State Funds 272,914
Local Assistance 68,228
Commuter Assistance Program (CAP) Project
Budget Items Amount
AdVANtage Vanpool Self-Insurance Program 75,000
Revenues 0
Federal Funds 0
State Funds 60,000
Local Assistance 15,000
Commuter Assistance Program (CAP) Project
Budget Items Amount
Vanpool Connections by GWRideConnect 154,879
Revenues 0
Federal Funds 0
State Funds 123,903
Local Assistance 30,976
FTA 5303 Program Grant
Budget Items Cost
Program Grant 223,089
Total Expense 223,089
Total Federal Funds 178,471
Total State Funds 22,309
Local Assistance 22,309

06/21/2022

RAIL & PUBLIC TRANSPORTATION

Fund Source

Contract Service

FTA Section 5307

CARES, ARPA

State Operating Assistance
Other Revenue

Local General Funds

State Funds Federal Funds Fund Source
156,000 780,000 FTA 5307 /2023
40,000 200,000 FTA 5307 /2023
64,000 320,000 FTA 5307 /2023

State Funds Federal Funds Fund Source
22,309 178,471 FTA Section 5303
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Middle Peninsula Planning District Commission

Commuter Assistance Program (CAP) Operating

Budget Items
Middle Peninsula Rideshare

Revenues
Federal Funds
State Funds
Local Assistance

Northern Neck Planning District Commission

Commuter Assistance Program (CAP) Operating

Budget ltems
Northern Neck Commuter Services

Revenues
Federal Funds
State Funds
Local Assistance

Rappahannock Area Agency On Aging d/b/a Healthy Generations

FTA 5310 Operating Program

Budget Items
Healthy Generations Mobility Options and Transportation Program

Revenues
Federal Funds
State Funds
Local Assistance

FTA 5310 Mobility Management Program

Budget ltems
Healthy Generations Mobility Options and Transportation Program

Federal Funds
State Funds
Local Assistance

FTA 5310 Capital Budget
Capital ltems
Expansion Paratransit Vehicle (1)
Expansion Paratransit Vehicle (1)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Rappahannock Area CSB

FTA 5310 Capital Budget
Capital Items
Replacement Paratransit Vehicle (2)
Expansion Paratransit Vehicle (2)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance
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Amount
84,171

0
0
67,337
16,834

Amount
59,362

0
0
47,490
11,872

Amount Fund Source
283,733

0
183,335 FTA 5310

80,318 State Paratransit

20,080

Amount Fund Source
107,743

86,194 FTA 5310

17,239 State Paratransit

4,310

Cost State Funds

65,000
67,000

132,000
105,600
0
26,400

Cost State Funds

140,000
140,000

280,000
224,000
0
56,000

0
0

0
0

RAIL & PUBLIC TRANSPORTATION

Federal Funds Fund Source

52,000 FTA 5310
53,600 FTA 5310

Federal Funds Fund Source

112,000 FTA 5310
112,000 FTA 5310
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City of Suffolk - Suffolk Transit

Operating Budget

Expenses
Operating Expenses

Income

Operating Revenues
Operating Revenues
Federal Funds
Federal Funds
State Funds

Local Funds

Total

Capital Budget
Capital ltems

Replacement - Medium-size, light-duty transit bus or BOC; 5yrs/150K mi (1)
Replacement - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (1)

Transit Infrastructure (Passenger Amenities)
Transit Infrastructure (Replacement Shelters) (2)

Force Account Construction (Sidewalks and Concrete Pads)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Colonial Behavioral Health

FTA 5310 Capital Budget

Capital ltems
Expansion Paratransit Vehicle (1)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Greensville County

Operating Budget

Expenses
Operating Expenses

Income

Operating Revenues
Operating Revenues
Federal Funds
State Funds

Local Funds

Local Funds

Total

Capital Budget
Capital Items

Replacement - Medium-size, light-duty transit bus or BOC; 5yrs/150K mi (1)
Expansion - Medium-size, light-duty transit bus or BOC; 5yrs/150K mi (2)

Transit Infrastructure (Bus Shelters) (3)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

06/21/2022
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FY23 Transit Construction District Detail

Hampton Roads District - FY23

Amount
1,975,553

Amount
60,000
4,500
9,000
871,926
433,543
596,584
1,975,553

Cost
150,000
110,000

15,000
18,000
15,000

308,000
232,000
58,640
17,360

Cost
65,000

65,000
52,000

13,000

Amount
200,232

Amount
3,500
3,500

98,366

45,263
6,000

43,603

200,232

Cost
100,000
200,000

37,500

337,500
270,000
54,000
13,500

RAIL & PUBLIC TRANSPORTATION

Fund Source

Fares

Advertising

MPO Passthru

FTA Section 5307

State Operating Assistance
Local General Funds

State Funds Federal Funds Fund Source

24,000 120,000 FTA 5307 /2023
17,600 88,000 FTA 5307 /2023
2,400 12,000 FTA 5307 /2023
12,240 0 N/A
2,400 12,000 FTA 5307 /2023

State Funds Federal Funds Fund Source
0 52,000 FTA 5310

Fund Source

Fares

Advertising

FTA Section 5311

State Operating Assistance

DSS Tokens for Clients
Local General Funds
State Funds Federal Funds Fund Source
16,000 80,000 FTA 5311
32,000 160,000 FTA 5311
6,000 30,000 FTA 5311
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Hampton Roads Transit

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Operating Revenues
Operating Revenues
Federal Funds

State Funds

Local Funds

Local Funds

Total

Public Transportation
FY23 Transit Construction District Detail

Amount
120,313,317

Amount
8,694,756
2,014,500
1,000,000

20,553,795
31,464,937
60,000
56,525,329
120,313,317

Capital Budget
Capital Items
ADP Hardware - Operations (Large Technology Infrastructure)
ADP Hardware - Operations (Client Technology Systems SGR)
Surveillance / Security Equipment (Enterprise Video Surveillance System)
Fare Collection Equipment (Ticket Vending Machines - Bus)
Spare Parts / Assoc. Capital Maintenance Items (Light Rail SGR)
Transit Infrastructure (Light Rail Right-of-Way SGR)
Mid-life Overhaul/Repower Light Duty Medium BOC Components (22)
ADP Software - Operations (HRMS Replacement)
Replacement - Large, heavy-duty transit 35'-40' bus: 12yrs/500K mi (15)
Mid-life Overhaul/Rebuild - Repower Heavy Duty Large Bus (22)
Replacement Support Vehicle - Van, Sedan, SUV, Pickup Truck; 4yrs/100K (6)
Replacement - Small-size, heavy-duty transit bus or BOC; 10yrs/350K mi (3)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Commuter Assistance Program (CAP) Project

Budget Items
Traffix Vanpool Assistance

Revenues
Federal Funds
State Funds
Local Assistance

Transit Ridership Incentive Program

Budget Items
Naval Station Norfolk Internal Circulator

State Funds
Local Assistance

MPO CMAQ-RSTP Project

Capital ltems

HRT Traffix Program

HRT Bus Vehicle Replacement

HRT Peninsula Corridor DEIS/Conceptual Engineering

Hampton Roads TPO

FTA 5303 Program Grant

Budget ltems
Program Grant

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Hampton-Newport News Community Services Board

FTA 5310 Capital Budget
Capital Items
Replacement Paratransit Vehicle (2)
Expansion Paratransit Vehicle (1)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance
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Cost
715,261
312,367
314,521
543,956

2,101,000
318,270
707,080

5,252,479

8,508,106

2,987,182
375,198

1,619,952

23,755,372

6,651,504

16,153,653

950,215

Amount
100,000

0
0
80,000
20,000

Amount
1,539,388

923,633
615,755

Cost
1,000,000
5,740,392
2,045,144

Cost
1,141,995

1,141,995
913,595
114,200
114,200

Cost
134,000
67,000

201,000
160,800

40,200

RAIL & PUBLIC TRANSPORTATION

Fund Source

Fares

Contract Service
Advertising

FTA Section 5307

State Operating Assistance
Other Revenue

Local General Funds

State Funds Federal Funds Fund Source

486,377 200,273 FTA 5307 / 2023
212,410 87,463 FTA 5307 /2023
213,874 88,066 FTA 5307 /2023
369,890 152,308 FTA 5307 /2023
1,428,680 588,280 FTA 5337 /2023

216,424 89,116 FTA 5337 /2023

480,814 197,982 5339 (Grantee Controlled)
3,571,686 1,470,694 FTA 5307 /2023
5,785,512 2,382,270 5339 (Grantee Controlled)
2,031,284 836,411 5339 (Grantee Controlled)

255,135 105,055 FTA 5307 /2023
1,101,567 453,587 5339 (Grantee Controlled)

Fund Source
State TRIP
State Funds Federal Funds Fund Source
200,000 800,000 RSTP
1,148,079 4,592,313 CMAQ
409,029 1,636,115 RSTP
State Funds Federal Funds Fund Source
114,200 913,595 FTA Section 5303
State Funds Federal Funds Fund Source
0 107,200 FTA 5310
0 53,600
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Heart Havens, Inc.

FTA 5310 Capital Budget

Capital Items
Expansion Paratransit Vehicle (1)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Louise W. Eggleston Center, Inc.

FTA 5310 Capital Budget
Capital ltems
Expansion Paratransit Vehicle (1)
Expansion Paratransit Vehicle (1)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Peninsula Agency on Aging

FTA 5310 Operating Program

Budget ltems
Peninsula AA Transportation Services to Seniors, Veterans, Disabled Individuals

Revenues
Federal Funds
State Funds
Local Assistance

FTA 5310 Mobility Management Program

Budget Items
Peninsula AA Transportation Services to Seniors, Veterans, Disabled Individuals

Federal Funds
State Funds
Local Assistance

FTA 5310 Capital Budget

Capital Items
Expansion Paratransit Vehicle (2)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Senior Services of Southeastern Virginia

FTA 5310 Mobility Management Program

Budget Items
Senior Services Senior Transportation & Mobility Management Programs

Federal Funds
State Funds
Local Assistance

FTA 5310 Capital Budget
Capital Items
Replacement Paratransit Vehicle (3)
Expansion Paratransit Vehicle (2)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

06/21/2022

Cost State Funds
70,000 0

70,000
56,000
0

14,000

Cost State Funds

65,000 0

70,000 0
135,000
108,000
0
27,000

Amount Fund Source
210,861

0

210,861 FTA 5310
0 State Paratransit
0

Amount Fund Source
210,930

168,744 FTA 5310
33,749 State Paratransit
8,437

Cost State Funds
140,000 0

140,000
112,000
0
28,000

Amount Fund Source
86,985

69,588 FTA 5310
13,918 State Paratransit
3,479

Cost State Funds
195,000 0
130,000 0

325,000
260,000
0
65,000

RAIL & PUBLIC TRANSPORTATION

Federal Funds Fund Source

56,000 FTA 5310

Federal Funds Fund Source

52,000 FTA 5310
56,000 FTA 5310

Federal Funds Fund Source
112,000 FTA 5310

Federal Funds Fund Source
156,000 FTA 5310
104,000 FTA 5310
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STAR Transit

Operating Budget

Expenses Amount
Operating Expenses 1,514,145
Income Amount Fund Source
Operating Revenues 40,000 Fares
Operating Revenues 10,000 Advertising
Federal Funds 737,073 FTA Section 5311
State Funds 298,169 State Operating Assistance
Local Funds 428,903 Local General Funds
Total 1,514,145
Capital Budget
Capital ltems Cost State Funds Federal Funds Fund Source
Replacement - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (3) 210,000 33,600 168,000 FTA 5311
Surveillance / Security Equipment - (Parking Lot Lighting - Phase Il & I11) 30,000 4,800 24,000 FTA 5311
Facility Equipment - Mechanical Equipment (Miscellaneous) 50,000 8,000 40,000 FTA 5311
Transit Infrastructure (Repair Storm Water Retention Pond) 25,000 4,000 20,000 FTA 5311
Total Expense 315,000
Total Federal Funds 252,000
Total State Funds 50,400
Local Assistance 12,600

Town of Chincoteague

Operating Budget

Expenses Amount

Operating Expenses 98,842

Income Amount Fund Source

Operating Revenues 4,000 Fares

Federal Funds 47,421 FTA Section 5311

State Funds 23,547 State Operating Assistance
Local Funds 23,874 Local General Funds

Total 98,842

Williamsburg Area Transit Authority

Operating Budget

Expenses Amount
Operating Expenses 7,502,099
Income Amount Fund Source
Operating Revenues 440,000 Fares
Operating Revenues 205,491 Contract Service
Operating Revenues 35,000 Advertising
Federal Funds 494,351 FTA Section 5311
Federal Funds 3,053,583 FTA Section 5307
Federal Funds 180,000 MPO Passthru
Federal Funds 431,436 CMAQ
State Funds 2,132,001 State Operating Assistance
Local Funds 69,588 Rental Income (Incidental Use)
Local Funds 460,649 Local General Funds
Total 7,502,099
Capital Budget
Capital Items Cost State Funds Federal Funds Fund Source
Construction Admin/Maint Facility (Service Building) 1,979,319 1,345,937 554,209 DRPT FTA 5339
Replacement - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (2) 180,000 122,400 50,400 DRPT FTA 5339
Total Expense 2,159,319
Total Federal Funds 604,609
Total State Funds 1,468,337
Local Assistance 86,373
MPO CMAQ-RSTP Project
Capital Items Cost State Funds Federal Funds Fund Source
WATA York County Southeast Demo Routes 471,666 94,334 377,332 CMAQ
WATA Expansion of Bus Shelter 117,000 23,400 93,600 CMAQ
WATA Bus Replacement Purchase 3,142,710 628,542 2,514,168 CMAQ
WATA Upper York/Kent County Connector Demo Routes 372,530 74,506 298,024 CMAQ
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Lynchburg District - FY23

Central VA Alliance for Community Living, Inc. (CVACL)

FTA 5310 Operating Program

Budget Items
Transportation For People With Disabilities & Vehicle Replacement

Revenues
Federal Funds
State Funds
Local Assistance

FTA 5310 Capital Budget
Capital ltems
Replacement Paratransit Vehicle (1)
Replacement Paratransit Vehicle (1)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Central Virginia Planning District Commission

Commuter Assistance Program (CAP) Operating

Budget ltems
RIDE Solutions - Lynchburg

Revenues
Federal Funds
State Funds
Local Assistance

FTA 5303 Program Grant

Budget Items
Program Grant

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Danville Transit System

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Operating Revenues
Operating Revenues

Amount Fund Source
88,773

0
57,361 FTA 5310
25,130 State Paratransit
6,282

Cost State Funds
65,000 0
67,000 0

132,000
105,600
0

26,400

Amount
63,602

0
0
50,882
12,720

Cost State Funds

144,627 14,463

144,627
115,701

14,463
14,463

Amount

3,726,120

Amount Fund Source

271,000 Fares

29,000 Contract Service
4,800 Advertising

RAIL & PUBLIC TRANSPORTATION

Federal Funds Fund Source

52,000 FTA 5310
53,600 FTA 5310

Federal Funds Fund Source
115,701 FTA Section 5303

Federal Funds
State Funds
Local Funds
Total

Capital Budget

Capital ltems

Replacement - 28-passenger, medium-duty transit bus; 7yrs/200K mi (2)
Replacement - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (3)
Transit Infrastructure (Replacement Bus Stop Signs)

ADP Software - Operations (Automated Scheduling Software Replacement)
Rehab/Renovation of Customer Facility (Bathrooms at Transfer Center)
Expansion Support Vehicle - Van; 4yrs/100K mi (1)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

06/21/2022

1,727,560
839,402
854,358

3,726,120

Cost
304,174
333,234

98,500
34,000

1,070,908
856,726
171,345

42,837

FTA Section 5311

State Operating Assistance

Local General Funds

State Funds Federal Funds Fund Source

48,668
53,317
3,360
44,800
15,760
5,440

243,339
266,587
16,800
224,000
78,800
27,200

FTA 5311
FTA 5311
FTA 5311
FTA 5311
FTA 5311
FTA 5311
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Farmville Area Bus

Operating Budget

Expenses
Operating Expenses

Income

Operating Revenues
Operating Revenues
Federal Funds

State Funds

Local Funds

Total

Capital Budget
Capital ltems
Replacement - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (3)
Replacement Support Vehicle - SUV; 4yrs/100K mi

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Greater Lynchburg Transit Company

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Operating Revenues
State Funds

Local Funds

Total

Capital Budget

Capital ltems
Replacement Support Vehicle - SUV; 4yrs/100K mi (2)
Spare Parts / Assoc. Capital Maintenance Items (Miscellaneous parts)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Transit Ridership Incentive Program

Budget Items
Route 4 Regional Connectivity Improvement

State Funds
Local Assistance

Piedmont Senior Resources Area Agency on Aging, Inc.

FTA 5310 Operating Program

Budget Items
PSR Vouchers for Non Emergency Medical Transportation and PSR VolMed

Revenues
Federal Funds
State Funds
Local Assistance

FTA 5310 Capital Budget

Capital Items
Expansion Paratransit Vehicle (1)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance
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Amount
730,520

Amount Fund Source
9,000 Fares
143,050 Contract Service

360,760 FTA Section 5311

RAIL & PUBLIC TRANSPORTATION

185,582 State Operating Assistance
32,128 Local General Funds

730,520

Cost State Funds
253,573 40,572
31,500 5,040

285,073
228,058
45,612
11,403

Amount
8,825,194

Amount Fund Source
412,056 Fares
55,000 Advertising

Federal Funds Fund Source

202,858 FTA 5311
25,200 FTA 5311

2,009,808 State Operating Assistance
6,348,330 Local General Funds

8,825,194

Cost State Funds
94,150 64,022
219,000 148,920

313,150
87,682
212,942
12,526

Amount Fund Source
815,200

489,120 State TRIP
326,080

Amount Fund Source
72,300

0
46,717 FTA 5310
20,467 State Paratransit
5,116

Cost State Funds
65,000 0

65,000
52,000

0
13,000

Federal Funds Fund Source

26,362 DRPT FTA 5339
61,320 DRPT FTA 5339

Federal Funds Fund Source

52,000 FTA 5310
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Town of Altavista

Operating Budget

Expenses Amount
Operating Expenses 146,810
Income Amount Fund Source
Operating Revenues 5,000 Fares
Federal Funds 70,905 FTA Section 5311
State Funds 34,708 State Operating Assistance
Local Funds 36,197 Local General Funds
Total 146,810
Capital Budget
Capital ltems Cost State Funds Federal Funds Fund Source
Replacement - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (1) 82,150 13,144 65,720 FTA 5311
Total Expense 82,150
Total Federal Funds 65,720
Total State Funds 13,144
Local Assistance 3,286
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Northern Virginia District - FY23
City of Alexandria Department of Transportation and Environmental Services

Commuter Assistance Program (CAP) Operating

Budget Items Amount
GO Alex 166,000
Revenues 0
Federal Funds 0
State Funds 132,800
Local Assistance 33,200

Transit Ridership Incentive Program

Budget ltems
Zero Fare Project

State Funds

Amount Fund Source
4,716,107

2,829,664 State TRIP

Local Assistance 1,886,443
MPO CMAQ-RSTP Project
Capital ltems Cost State Funds Federal Funds Fund Source
Alexandria West End Transitway Operations 1,000,000 200,000 800,000 CMAQ
Alexandria Route 1 Metroway Extension 1,500,000 300,000 1,200,000 CMAQ
Dash Technology Phase Il 350,000 70,000 280,000 RSTP
Alexandria Transit Company
State Intern Assistance Program
Budget Items Amount
Intern (1) 40,000
Revenues 0
Federal Funds 0
State Funds 32,000
Local Assistance 8,000
Arlington County
State Intern Assistance Program
Budget ltems Amount
Intern (1) 41,600
Revenues 0
Federal Funds 0
State Funds 33,280
Local Assistance 8,320
State Technical Assistance Program
Budget Items Amount
Transit Strategic Plan & CAP Update 998,000
Revenues 0
Federal Funds 0
State Funds 499,000
Local Assistance 499,000
State Technical Assistance Program
Budget Items Amount
ART Fare Study 150,000
Revenues 0
Federal Funds 0
State Funds 75,000
Local Assistance 75,000
State Technical Assistance Program
Budget ltems Amount
Transitway Technical Assistance for SGR Evaluation 200,000
Revenues 0
Federal Funds 0
State Funds 100,000
Local Assistance 100,000
MPO CMAQ-RSTP Project
Capital Items Cost State Funds Federal Funds Fund Source
Arlington Commuter Assistance Program 7,106,792 1,421,359 5,685,433 CMAQ
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County of Loudoun

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Operating Revenues
Operating Revenues
State Funds

Local Funds

Local Funds

Total

Capital Budget
Capital ltems

Replacement - Large, heavy-duty transit 35-40" bus; 12yrs/500K mi (4)
Rehabilitate/Rebuild - Rehabilitation of Heavy Duty Large Bus (5)
Rehabilitate/Rebuild - Rehabilitation of Heavy Duty Large Bus (4)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

State Intern Assistance Program

Budget Items
Intern (2)

Revenues
Federal Funds
State Funds
Local Assistance

Commuter Assistance Program (CAP) Operating

Budget Items
Loudoun County Commuter Services

Revenues
Federal Funds
State Funds
Local Assistance

Commuter Assistance Program (CAP) Project
Budget Items

Loudoun County Commuter Services Employer Outreach Program

Revenues
Federal Funds
State Funds
Local Assistance

DATA

Commuter Assistance Program (CAP) Project

Budget Items
DATA's Employer Outreach Program

Revenues
Federal Funds
State Funds
Local Assistance

06/21/2022

Public Transportation
FY23 Transit Construction District Detail

Amount
23,372,613

Amount
1,177,832
320,649
50,000
5,207,681
701,434
15,915,017
23,372,613

Cost
2,400,000
1,000,000

800,000

4,200,000
0

2,856,000
1,344,000

Amount
78,000

0
0
62,400
15,600

Amount
399,391

0

0
319,513
79,878

Amount
60,030

0
0
48,024
12,006

Amount
248,308

0

0
198,646
49,662

RAIL & PUBLIC TRANSPORTATION

Fund Source

Fares

Contract Service
Advertising

State Operating Assistance
Other Revenue

Local General Funds

State Funds Federal Funds Fund Source
1,632,000 0 N/A
680,000 0 N/A
544,000 0 N/A
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Fairfax County

Commuter Assistance Program (CAP) Operating

Budget Items
Fairfax County Commuter Services

Revenues
Federal Funds
State Funds
Local Assistance

Commuter Assistance Program (CAP) Project

Budget ltems
Fairfax County Employer Services

Revenues
Federal Funds
State Funds
Local Assistance

1-95 HOT Lanes Operating Budget

Expenses
Operating Expenses

Income

Operating Revenues
State Funds

Local Funds

Total

Transform 66 P3 Project

Expenses
1-66 Commuter Transit Service Operations

MPO CMAQ-RSTP Project

Capital Items
Fairfax Countywide Transit Stores

Metropolitan Washington Council of Governments

FTA 5303 Program Grant

Budget Items
Program Grant

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

NVTC - Arlington County

Operating Budget

Expenses
Operating Expenses

Income

Operating Revenues
State Funds

Local Funds

Total

Capital Budget
Capital Items
Transit Infrastructure (Bus Stop ADA/Accessibility Improvements)
Transit Infrastructure (Bus Stop Shelter & Amenities)
Technology/Equipment - ITS - On Board Systems (Transit ITS & Security)
Technology/Equipment - ITS - On Board Systems (Transit Signal Priority)
Transit Infrastructure (Transitway SGR)
Fare Collection Equipment (Farebox Rear Door Targets) (20)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

695

FY23 Transit Construction District Detail

Amount
643,126

0
0
514,501
128,625

Amount
158,162
0
0
126,530

31,632

Amount
450,853

Amount Fund Source
90,171 Fares
360,682 State Operating Assistance
0 Local General Funds
450,853

Cost Fund Source
4,600,000 1-66 OTB Toll Revenues

Cost
650,000

State Funds
130,000

Cost
1,580,670

State Funds
158,067

1,580,670
1,264,536
158,067
158,067

Amount
25,224,546

Amount Fund Source
3,473,772 Fares
6,286,037 State Operating Assistance
15,464,737 Local General Funds
25,224,546

Cost State Funds
710,000 482,800
652,000 443,360
915,000 622,200
463,000 314,840
550,000 374,000
115,800 78,744

3,405,800

0
2,315,944
1,089,856

RAIL & PUBLIC TRANSPORTATION

Federal Funds Fund Source
520,000

CMAQ

Federal Funds Fund Source
1,264,536 FTA Section 5303

Federal Funds Fund Source

0 N/A
N/A
N/A
N/A
N/A
N/A

ocooooo
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Public Transportation

FY2023-2028 Six-Year Improvement Program FY23 Transit Construction District Detail

FY23 FINAL
NVTC - City of Alexandria

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
State Funds

Local Funds

Local Funds

Total

Capital Budget

Capital ltems
Replacement - Large, heavy-duty transit 35-40" bus; 12yrs/500K mi (8)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

NVTC - City of Fairfax

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
State Funds

Local Funds

Total

Capital Budget
Capital Items
Surveillance / Security Equipment - On Board (CUE Bus Camera Update) (6)
Transit Infrastructure (CUE Bus Stop Signs)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Transit Ridership Incentive Program
Budget Items
CUE Bus Zero Fare Project

State Funds
Local Assistance

06/21/2022

RAIL & PUBLIC TRANSPORTATION

Amount
28,282,640

Amount Fund Source
266,400 Advertising
7,229,866 State Operating Assistance
4,767,000 Other - 1-395, warranty/rebate, ins.
16,019,374 Local General Funds
28,282,640

Cost State Funds Federal Funds Fund Source
4,830,774 3,284,926 0 N/A

4,830,774
0

3,284,926
1,545,848

Amount
4,963,441

Amount Fund Source
750,320 Contract Service
1,369,833 State Operating Assistance
2,843,288 Local General Funds
4,963,441

Cost State Funds Federal Funds Fund Source
26,742 18,185 0 N/A
50,000 34,000 0 N/A

76,742

0
52,185
24,557

Amount Fund Source
375,000

300,000 State TRIP
75,000
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FY2023-2028 Six-Year Improvement Program FY23 Transit Construction District Detail
FY23 FINAL RAIL & PUBLIC TRANSPORTATION

NVTC - Fairfax County

Operating Budget

Expenses Amount

Operating Expenses 114,594,721

Income Amount Fund Source

Operating Revenues 2,193,834 Fares

Operating Revenues 309,654 Advertising

State Funds 28,910,548 State Operating Assistance

Local Funds 7,200 Seven Corners Park and Ride Lease
Local Funds 83,173,485 Local General Funds

Total 114,594,721

Capital Budget

Capital ltems Cost State Funds Federal Funds Fund Source
Replacement Support Vehicle - Sedan; 4yrs/100K mi (4) 125,000 85,000 0 NA
Mid-life Overhaul - Rebuild Heavy Duty Large Bus Components (35) 3,850,000 2,618,000 0 NA
Replacement - Large, heavy-duty transit 35'-40' bus: 12yrs/500K mi (28) 18,787,933 12,775,794 0 NA
Shop Equipment (New and Replacement Shop Equipment) 660,000 448,800 0 N/A
Vehicle Support Equipment (Purchase & Installation of Electric Chargers (3) 924,999 628,999 0 NA
3rd Party Project Management (Consultant Services - Fleet & Facilities Maintenance) 650,000 442,000 0 N/A
Transit Infrastructure (Bus Stop Inventory and Safety Program) 1,200,000 816,000 0 NA
Rehab/Renovation of Customer Facility (Tysons West Park Transit Center) 2,200,000 1,496,000 0 NA
Rehab/Renovation of Maint Facility (Huntington Garage Bay) 216,995 147,557 0 NA
Facility Equipment - Electrical Equipment (West Ox Garage Fire Alarm) 260,000 176,800 0 NA
Fare Collection Equipment (SmarTrip Program Updates) 2,100,000 1,428,000 0 NA
Technology/Equipment - ITS - On Board Systems (ITS - Phase Il) 1,140,000 775,200 0 N/A
Total Expense 32,114,927

Total Federal Funds 0

Total State Funds 21,838,150

Local Assistance 10,276,777

Transit Ridership Incentive Program

Budget Items Amount Fund Source
Subsidized SmarTrip Cards 3,232,200
State Funds 1,939,320 State TRIP
Local Assistance 1,292,880
NVTC - NVTC
State Intern Assistance Program
Budget Items Amount
Intern (2) 40,000
Revenues 0
Federal Funds 0
State Funds 32,000
Local Assistance 8,000

State Technical Assistance Program

Budget Items Amount
Northern Virginia Regional Zero-Emission Bus Strategic Plan 480,000
Revenues 0
Federal Funds 0
State Funds 240,000
Local Assistance 240,000

State Technical Assistance Program

Budget Items Amount
NVTC - Northern Virginia Regional Bus Transit Analysis 300,000
Revenues 0
Federal Funds 0
State Funds 150,000
Local Assistance 150,000
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FY2023-2028 Six-Year Improvement Program FY23 Transit Construction District Detail

FY23 FINAL
NVTC - VRE

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Operating Revenues
Federal Funds

State Funds

Federal Funds
Local Funds

Local Funds

Total

Capital Budget
Capital Items
New VRE Rail Station and Track Modifications - Design & Construction
Expansion Railcars
Debt Service for Rail Projects (71 Railcars)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

MPO CMAQ-RSTP Project
Capital ltems
VRE Backlick Rd Station Platform Extension
VRE Manassas Park Station Second Platform

NVTC - WMATA

Operating and Capital

PRTC

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Federal Funds
State Funds

Local Funds

Total

Capital Budget
Capital Items
Replacement - Large, heavy-duty transit 35'-40" bus; 12yrs/500K mi (80% Fed) (4)
Debt Service for Rail Projects
Rehab/Renovation of Admin/Maint Facility (Storm Water Management System)
Fare Collection Equipment (Farebox Internal Board Replacement) (10)
Expansion - Small, Light-duty Van with lift; 4yrs/100K mi (4)
Surveillance / Security Equipment (Cameras - Woodbridge Facility) (15)
Rehab/Renovation of Admin/Maint Facility (Woodbridge Facility)
Spare Parts / Assoc. Capital Maintenance Items (Engines, Transmissions, Warranties)
Replacement - Large, heavy-duty transit 35-40' bus; 12yrs/500K mi (No Fed) (5)
Replacement - Large, heavy-duty transit 35'-40' bus; 12yrs/500K mi (6% Fed) (1)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

1-95 HOT Lanes Operating Budget

Expenses
Operating Expenses

Income

Operating Revenues
State Funds

Local Funds

Total

06/21/2022

RAIL & PUBLIC TRANSPORTATION

Amount
70,853,879

Amount Fund Source
25,296,000 Fares

150,000 Advertising

520,000 FTA Section 5307
24,476,892 State Operating Assistance
20,405,587 Other Federal

5,400 Lease Income
0 Local General Funds

70,853,879

Cost State Funds Federal Funds Fund Source
50,114,619 2,190,154 11,025,216 FTA 5307 / 2023
84,624,563 3,017,045 17,771,158 FTA 5307 / 2023

6,122,951 979,672 4,898,361 Other Federal

140,862,133

33,694,735
6,186,871

100,980,527

Cost State Funds Federal Funds Fund Source
500,000 100,000 400,000 CMAQ
474,264 94,853 379,411 CMAQ

Amount Fund Source

200,840,255 State Funds

Amount
32,689,600

Amount Fund Source
2,030,600 Fares
17,092,200 CMAQ - Federal
11,088,321 State Operating Assistance
2,478,479 Local General Funds
32,689,600

Cost State Funds Federal Funds Fund Source

2,287,600 366,016 1,830,080 5339 (Grantee Controlled)
207,466 141,077 0 N/A
2,553,000 1,736,040 0 N/A
84,000 57,120 0 N/A
420,000 285,600 0 N/A
83,700 56,916 0 N/A
294,100 199,988 0 N/A
288,700 196,316 0 N/A
2,859,500 1,944,460 0 N/A
571,900 388,892 34,314 5339 (Grantee Controlled)
9,649,966
1,864,394
5,372,425
2,413,147
Amount
1,430,600

Amount Fund Source
515,300 Fares
915,300 State Operating Assistance
0 Local General Funds
1,430,600
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Public Transportation
FY2023-2028 Six-Year Improvement Program FY23 Transit Construction District Detail
FY23 FINAL RAIL & PUBLIC TRANSPORTATION

PRTC (cont'd)
Transit Ridership Incentive Program

Budget ltems Amount Fund Source
Regional Connectivity - Manassas Metro Express Bus 597,216

State Funds 477,773 State TRIP
Local Assistance 119,443

State Intern Assistance Program

Budget Items Amount
Intern (1) 39,000
Revenues 0
Federal Funds 0
State Funds 31,200
Local Assistance 7,800

Commuter Assistance Program (CAP) Operating

Budget ltems Amount
OmniRide Ridesharing 243,503
Revenues 0
Federal Funds 0
State Funds 194,802
Local Assistance 48,701

State Technical Assistance Program

Budget Items Amount
New Commuter Assistance Program Strategic Plan (CAPSP) 100,000
Revenues 0
Federal Funds 0
State Funds 50,000
Local Assistance 50,000

Commuter Assistance Program (CAP) Project

Budget Items Amount
VanStart/VanSave 15,000
Revenues 0
Federal Funds 0
State Funds 12,000
Local Assistance 3,000

Transform 66 P3 Project

Expenses Cost Fund Source
1-66 Commuter Transit Service Operations 2,600,000 I-66 OTB Toll Revenues
MPO CMAQ-RSTP Project
Capital ltems Cost State Funds Federal Funds Fund Source
PRTC Commuter Assistance Program 416,712 83,343 333,369 CMAQ
WMATA
Capital Budget
Capital Items Cost State Funds Federal Funds Fund Source
PRIIA 100,000,000 50,000,000 50,000,000 Other Federal
Dedicated Funds 154,500,000 154,500,000 0
Total Expense 254,500,000
Total Federal Funds 50,000,000
Total State Funds 204,500,000
Local Assistance 0

MPO CMAQ-RSTP Project

Capital Items Cost State Funds Federal Funds Fund Source
WMATA Replacement Buses (FY19-FY23) 3,876,921 775,385 $ 3,101,536 CMAQ
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FY2023-2028 Six-Year Improvement Program
FY23 FINAL

Chesterfield Community Services Board

FTA 5310 Capital Budget

Capital Items
Replacement Paratransit Vehicle (2)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Public Transportation
FY23 Transit Construction District Detail

Richmond District - FY23

Cost State Funds
134,000 0

134,000
107,200
0

26,800

Chesterfield County - Citizen Information and Resources

FTA 5310 Operating Program

Budget ltems
Mobility Services

Revenues
Federal Funds
State Funds
Local Assistance

FTA 5310 Capital Program

Budget Items
Mobility Services

Federal Funds
State Funds
Local Assistance

Chesterfield County - Transportation

State Demonstration Assistance Program
Budget Items

Chesterfield County Route 60 Transit Service Demonstration Project

Revenues
Federal Funds
State Funds
Local Assistance

City of Petersburg

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Federal Funds
State Funds

Local Funds

Local Funds

Total

Capital Budget
Capital ltems

Expansion Support Vehicle - SUV; 4yrs/100K mi (3)
Replacement - Small-size, heavy-duty transit bus or BOC; 10yrs/350K mi (1)
Shop Equipment (Miscellaneous Shop Equipment) (12)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Transit Ridership Incentive Program

Budget Items
TRIP Zero-fare and Low Income: PAT

State Funds
Local Assistance

Transit Ridership Incentive Program
Budget ltems
Petersburg Area Transit Southern Express

State Funds
Local Assistance

06/21/2022

Amount Fund Source
54,734

0
47,722 FTA 5310
5,610 State Paratransit
1,402

Amount Fund Source
500,000

400,000 FTA 5310
80,000 State Paratransit
20,000

Amount
2,350,000

0

0
1,880,000
470,000

Amount
4,655,923

Amount Fund Source
255,268 Contract Service
2,778,077 FTA Section 5307
1,396,695 State Operating Assistance

RAIL & PUBLIC TRANSPORTATION

Federal Funds Fund Source
107,200 FTA 5310

5,600 Other Revenue (notes in Excel app)

220,283 Local General Funds
4,655,923

Cost State Funds
125,001 85,001
19,147 13,020
90,000 61,200

234,148
65,561
159,221
9,366

Amount Fund Source
784,254
627,403 State TRIP
156,851

Amount Fund Source
503,163

301,898 State TRIP
201,265

Federal Funds Fund Source
35,000 5339 (Grantee Controlled)
5,361 5339 (Grantee Controlled)
25,200 5339 (Grantee Controlled)
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FY2023-2028 Six-Year Improvement Program
FY23 FINAL

City of Petersburg (cont'd)
State Technical Assistance Program

Budget ltems
City of Petersburg /Petersburg Area Transit Bus Roadeo

Revenues
Federal Funds
State Funds
Local Assistance

State Technical Assistance Program

Budget Items
Petersburg Area Transit Maintenance Facility Feasibility Study

Revenues
Federal Funds
State Funds
Local Assistance

Crater District Area Agency on Aging

FTA 5310 Capital Budget

Capital ltems
Replacement Paratransit Vehicle (1)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Crater Planning District Commission

FTA 5303 Program Grant

Budget Items
Program Grant

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Greater Richmond Transit Company

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Operating Revenues
Federal Funds

State Funds

Local Funds

Total

Capital Budget
Capital Items
Replacement - Large, heavy-duty transit 35'-40' bus: 12yrs/500K mi (16)
Replacement - Large, heavy-duty 45' commuter bus; 12yrs/500K mi (3)
Shop Equipment (Miscellaneous Large Shop Equipment)
Facility Equipment - Mechanical Equipment (Miscellaneous)
Property & Facilitites (Office Furniture Replacement) (100)
Eng & Design of Maint Facility (Building Assessment - Lighting & Operators Lounge)
ADP Software - Operations (9 Applications)
Surveillance / Security Equipment (Cloud Based Access Control)
Vehicle Support Equipment (Radio Console System)
Shop Equipment (Miscellaneous Small Shop Equipment)
Transit Infrastructure (Design & Printing of System Maps)
Surveillance / Security Equipment (Bus Lane Enforcement Camera) (13)
ADP Hardware - Operations (Clever/Apollo & Designation Sign Repair/Replacement)
ADP Hardware - Operations (Apollo Monitors - BRT Pilot) (13)
ADP Hardware - Operations (City of Richmond Fiber Project)
Transit Infrastructure (BRT Station Repairs)
Transit Infrastructure (Bus Stop Signs)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance
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RAIL & PUBLIC TRANSPORTATION

Amount
106,584

0
0
53,292
53,292

Amount
40,000

0
0
20,000
20,000

Cost State Funds Federal Funds Fund Source
65,000 0 19,396 FTA 5310

65,000
19,396

0
45,604

Cost State Funds Federal Funds Fund Source
100,767 10,077 80,613 FTA Section 5303

100,767
80,613
10,077
10,077

Amount
63,561,100

Amount Fund Source
1,374,579 Contract Service
605,000 Advertising
7,125,697 FTA Section 5307
19,459,091 State Operating Assistance
34,996,733 Local General Funds
63,561,100

Cost State Funds Federal Funds Fund Source

9,600,000 6,528,000 2,688,000 FTA 5307 /2023
2,250,000 1,530,000 630,000 FTA 5307 /2023
669,600 455,328 187,488 FTA 5307 /2023
164,000 111,520 45,920 FTA 5307 /2023
45,000 30,600 12,600 FTA 5307 /2023
40,000 27,200 11,200 FTA 5307 /2023
906,500 616,420 253,820 FTA 5307 /2023
85,000 57,800 23,800 FTA 5307 /2023
260,000 176,800 72,800 FTA 5307 /2023
35,000 23,800 9,800 FTA 5307 /2022
100,500 68,340 28,140 FTA 5307 /2023
100,100 68,068 28,028 FTA 5307 /2023
95,000 64,600 26,600 FTA 5307 /2023
45,500 30,940 12,740 FTA 5307 /2023
80,000 54,400 22,400 FTA 5307 /2023
100,000 68,000 28,000 FTA 5307 /2023
35,000 23,800 9,800 FTA 5307 /2023
14,611,200
4,091,136
9,935,616
584,448
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FY23 FINAL

Greater Richmond Transit Company (cont'd)
FTA 5310 Mobility Management Program

Budget ltems
GRTC's Travel Training Program

Federal Funds
State Funds
Local Assistance

Transit Ridership Incentive Program

Budget ltems
Zero Fare Project

State Funds
Local Assistance

State Intern Assistance Program

Budget Items
Intern (2)

Revenues
Federal Funds
State Funds
Local Assistance

State Technical Assistance Program

Budget ltems
GRTC Transit Strategic Plan and Ridership Survey

Revenues
Federal Funds
State Funds
Local Assistance

Hanover County

Senior Transportation Assistance Program

Budget Items
DASH Transportation Service

State Funds
Local Assistance

FTA 5310 Operating Program

Budget Items
Hanover County Specialized Transportation- Hanover DASH

Revenues
Federal Funds
State Funds
Local Assistance

FTA 5310 Capital Program

Budget Items
Hanover County Specialized Transportation- Hanover DASH

Federal Funds
State Funds
Local Assistance

Powhatan County Dept of Social Services

FTA 5310 Operating Program

Budget Items
Powhatan County Ride Assist Services

Revenues
Federal Funds
State Funds
Local Assistance

Richmond Regional Planning District Commission

FTA 5303 Program Grant

Budget Items
Program Grant

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

06/21/2022

Public Transportation

FY23 Transit Construction District Detail

RAIL & PUBLIC TRANSPORTATION

Amount Fund Source
81,622

65,297 FTA 5310
13,060 State Paratransit
3,265

Amount Fund Source
8,000,000

2,500,000 State TRIP
5,500,000

Amount
83,200

0
0
66,560
16,640

Amount
565,000

0
0
282,500
282,500

Amount Fund Source
14,963

11,970 State Paratransit
2,993

Amount Fund Source
38,721

0
33,760 FTA 5310
3,969 State Paratransit
992

Amount Fund Source
696,316

557,052 FTA 5310
111,411 State Paratransit
27,853

Amount Fund Source
25,000

0
16,335 FTA 5310
6,932 State Paratransit
1,733

Cost State Funds Federal Funds Fund Source
645,653 64,566 516,521 FTA Section 5303

645,653
516,521
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FY2023-2028 Six-Year Improvement Program FY23 Transit Construction District Detail
FY23 FINAL RAIL & PUBLIC TRANSPORTATION
RideFinders
Commuter Assistance Program (CAP) Project
Budget Items Amount
R-VAN, RideFinders Vanpool Program 45,000
Revenues 0
Federal Funds 0
State Funds 36,000
Local Assistance 9,000

Senior Connections, The Capital Area Agency on Aging

FTA 5310 Operating Program

Budget ltems Amount Fund Source
Capital Area Ride Connection/Regional Coordination Entity 116,000

Revenues 0

Federal Funds 101,139 FTA 5310

State Funds 11,889 State Paratransit
Local Assistance 2,972

FTA 5310 Mobility Management Program

Budget Items Amount Fund Source
Capital Area Ride Connection/Regional Coordination Entity 214,175

Federal Funds 171,340 FTA 5310

State Funds 34,268 State Paratransit
Local Assistance 8,567

Virginia Transit Association

State Demonstration Assistance Program

Budget Items Amount
VTA FY23 Professional Development Training Grant 70,040
Revenues 0
Federal Funds 0
State Funds 56,032
Local Assistance 14,008

703 06/21/2022



FY2023-2028 Six-Year Improvement Program

Public Transportation
FY23 Transit Construction District Detail

RAIL & PUBLIC TRANSPORTATION

FY23 FINAL

City of Martinsville

FTA 5310 Capital Budget

Salem District - FY23

Capital Items

Replacement Paratransit Vehicle (1)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

City of Radford

Operating Budget

Expenses
Operating Expenses

Income

Operating Revenues
Operating Revenues
Federal Funds

State Funds

Local Funds

Total

Capital Budget

FTA 5310 Capital Program (Rural)

Budget Items
CORTRAN 5310

Revenues
Federal Funds
State Funds
Local Assistance

FTA 5310 Capital Program (Urban)

Budget Items
CORTRAN 5310

Federal Funds
State Funds
Local Assistance

Giles Health & Family Center

FTA 5310 Capital Budget

Capital Items
Expansion Paratransit Vehicle (2)
Expansion Paratransit Vehicle (1)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

06/21/2022

Cost State Funds Federal Funds Fund Source
65,000 0 52,000 FTA 5310

65,000
52,000
0

13,000

Amount
2,623,500

Amount Fund Source
20,000 Fares
10,000 Advertising
521,158 FTA Section 5307
502,551 State Operating Assistance
1,569,791 Local General Funds
2,623,500

Capital Items Cost State Funds Federal Funds Fund Source
Replacement - Medium-size, medium-duty transit bus or BOC; 7yrs/200K mi (3) 498,000 338,640 139,440 DRPT FTA 5339
Shop Equipment (Miscellaneous Shop Equipment) 34,893 23,727 9,770 DRPT FTA 5339
Total Expense 532,893
Total Federal Funds 149,210
Total State Funds 362,367
Local Assistance 21,316
County of Roanoke
State Demonstration Assistance Program
Budget ltems Amount
Shuttle Service to the National Park Service's McAfee Knob Trailhead Parking Lot 175,200
Revenues 52,800
Federal Funds 0
State Funds 97,920
Local Assistance 24,480

Amount Fund Source
250,000

0
200,000 FTA 5310
40,000 State Paratransit
10,000

Amount Fund Source
288,000

230,400 FTA 5310
46,080 State Paratransit
11,520

Cost State Funds Federal Funds Fund Source

130,000 0 104,000 FTA 5310
70,000 0 56,000 FTA 5310

200,000
160,000
0
40,000
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FY23 FINAL

Greater Roanoke Transit Company

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Operating Revenues
Federal Funds
Federal Funds

State Funds

Local Funds

Local Funds

Total

State Technical Assistance Program

Budget Items
Valley Metro Transit Strategic Plan Development

Revenues
Federal Funds
State Funds
Local Assistance

MPO CMAQ-RSTP Project

Capital ltems
GRTC Bus Replacement and Rebuild Program

New River Valley Community Services

FTA 5310 Capital Budget

Capital ltems
Replacement Paratransit Vehicle (2)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Public Transportation
FY23 Transit Construction District Detail

Amount
12,006,807

Amount
970,093
133,000

5,092,471
641,548
3,125,271
7,561
2,036,863
12,006,807

Amount
225,000

0
0
112,500
112,500

Cost
2,049,274

Cost
140,000

140,000
112,000
0
28,000

New River Valley Metropolitan Planning Organization

FTA 5303 Program Grant

Budget Items
Program Grant

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

New River Valley Regional Commission

Commuter Assistance Program (CAP) Operating

Budget Items
RIDE Solutions - New River Valley

Revenues
Federal Funds
State Funds
Local Assistance

State Technical Assistance Program

Budget Items
CAP Strategic Plan Development for Ride Solutions NRV

Revenues
Federal Funds
State Funds
Local Assistance

705

Cost
124,845

124,845
99,875
12,485
12,485

Amount
100,400

0
0
80,320
20,080

Amount
65,740

32,870
32,870

RAIL & PUBLIC TRANSPORTATION

Fund Source

Fares

Advertising

FTA Section 5307

FTA Section 5311

State Operating Assistance
Other Revenues

Local General Funds

State Funds
409,855

Federal Funds Fund Source
1,639,419 RSTP

State Funds Federal Funds Fund Source
0 112,000 FTA 5310

State Funds
12,485

Federal Funds Fund Source
99,875 FTA Section 5303
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FY2023-2028 Six-Year Improvement Program FY23 Transit Construction District Detail

FY23 FINAL
New River Valley Senior Services

FTA 5310 Capital Budget

Capital Items
Replacement Paratransit Vehicle (3)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Pulaski Area Transit

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Federal Funds
State Funds

Local Funds

Total

Capital Budget
Capital Items
Expansion - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (1)
Transit Infrastructure (Bus Stop Signs) (20)
Mobility Manager Cost

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Roanoke Valley-Alleghany Regional Commission

Commuter Assistance Program (CAP) Operating

Budget Items
RIDE Solutions - Roanoke Valley-Alleghany

Revenues
Federal Funds
State Funds
Local Assistance

FTA 5304 Program Grant

Budget Items
Roanoke Valley-Alleghany Regional Commission Travel Survey

Revenues
Federal Funds
State Funds
Local Assistance

FTA 5303 Program Grant

Budget Items
Program Grant

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

06/21/2022

RAIL & PUBLIC TRANSPORTATION

Cost State Funds Federal Funds Fund Source
210,000 0 168,000 FTA 5310

210,000
168,000
0

42,000

Amount
751,184

Amount Fund Source

36,000 Fares
357,592 FTA Section 5311
239,645 State Operating Assistance
117,947 Local General Funds
751,184

Cost State Funds Federal Funds Fund Source
75,000 12,000 60,000 FTA 5311/ADTAP
20,000 3,200 16,000 FTA 5311/ADTAP
50,853 8,136 40,682 FTA 5311/ADTAP

145,853
116,682
23,336
5,835

Amount
193,291

0

0
154,633
38,658

Amount Fund Source
112,471

0

89,977 FTA 5304
0

22,494

Cost State Funds Federal Funds Fund Source
210,445 21,045 168,355 FTA Section 5303

210,445
168,355
21,045
21,045
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Southern Area Agency on Aging

FTA 5310 Operating Program

Budget Items
Miles 2 Independence

Revenues
Federal Funds
State Funds
Local Assistance

FTA 5310 Mobility Management Program

Budget ltems
Miles 2 Independence

Federal Funds
State Funds

RAIL & PUBLIC TRANSPORTATION

Amount Fund Source
52,130

0
41,059 FTA 5310
8,857 State Paratransit
2,214

Amount Fund Source
130,905

104,724 FTA 5310
20,945 State Paratransit

Local Assistance 5,236
Town of Bedford
State Demonstration Assistance Program
Budget ltems Amount
Bedford Otter Bus - Phase 1 156,930
Revenues 0
Federal Funds 0
State Funds 125,544
Local Assistance 31,386
Town of Blacksburg
Operating Budget
Expenses Amount
Operating Expenses 12,147,412
Income Amount Fund Source
Operating Revenues 6,527,855 Contract Service
Operating Revenues 92,700 Advertising

Federal Funds
State Funds

2,173,943
2,975,528

FTA Section 5307
State Operating Assistance

Local Funds 377,386 Local General Funds
Total 12,147,412

Capital Budget
Capital Items Cost State Funds Federal Funds Fund Source
Replacement - Large, heavy-duty transit 35'-40" bus; 12yrs/500K mi (3) 3,282,168 2,231,874 919,007 DRPT FTA 5339
Replacement - Large, heavy-duty Articulated bus; 12yrs/500K mi (2) 3,326,292 2,261,879 931,362 DRPT FTA 5339
Replacement - Medium-size, light-duty transit bus or BOC; 5yrs/150K mi (1) 137,000 93,160 38,360 DRPT FTA 5339
Replacement Support Vehicle - Pickup Truck; 4yrs/100K mi (1) 53,500 36,380 14,980 DRPT FTA 5339
Shop Equipment (Miscellaneous Shop Equipment) 20,000 13,600 5,600 DRPT FTA 5339
ADP Hardware - Operations (Audio/Visual Equipment Replacements) (3) 123,050 83,674 34,454 DRPT FTA 5339
Vehicle Support Equipment (Portable Radio, Microphone, and Charger Replacement) 17,696 12,033 4,955 DRPT FTA 5339
Shop Equipment (Miscellaneous Shop Equipment) (7) 21,000 14,280 5,880 DRPT FTA 5339
ADP Hardware - Operations (Yard Management at MMTF Site) 50,000 34,000 14,000 DRPT FTA 5339
Transit Infrastructure (Bus Pull-offs) 120,000 81,600 33,600 DRPT FTA 5339
ADP Software - Operations (Yard Management at MMTF Site) 50,000 34,000 14,000 DRPT FTA 5339
ADP Software - Operations (Customer Information Upgrade - Phase Il) 125,000 85,000 35,000 DRPT FTA 5339
ADP Hardware - Operations (Advanced Traffic Management) 180,000 122,400 50,400 DRPT FTA 5339
ADP Software - Operations (Advanced Traffic Management) 120,000 81,600 33,600 DRPT FTA 5339
Facility Equipment - Mechanical Equipment (HVAC) 21,600 14,688 6,048 DRPT FTA 5339
Total Expense 7,647,306
Total Federal Funds 2,141,246
Total State Funds 5,200,168
Local Assistance 305,892

State Technical Assistance Program
Budget Items Amount
Development of Transit Strategic Plan 225,000
Revenues 0
Federal Funds 0
State Funds 112,500
Local Assistance 112,500
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West Piedmont Planning District Commission

Commuter Assistance Program (CAP) Operating

Budget Items
RIDE Solutions - West Piedmont

Revenues
Federal Funds
State Funds
Local Assistance

06/21/2022

Public Transportation
FY23 Transit Construction District Detail

Amount
59,000

0
0
47,200
11,800

RAIL & PUBLIC TRANSPORTATION
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Staunton District - FY23

Central Shenandoah Planning District Commission

Operating Budget

Expenses Amount
Operating Expenses 1,701,212
Income Amount Fund Source
Operating Revenues 50,000 Fares
Federal Funds 668,476 FTA Section 5307
Federal Funds 284,613 FTA Section 5311
State Funds 686,623 State Operating Assistance
State Funds 11,500 Other Revenue
Local Funds 0 Local General Funds
Total 1,701,212
Capital Budget
Capital ltems Cost State Funds Federal Funds Fund Source
Force Account Capital Cost of Contracting (Urban) 641,594 102,655 513,275 FTA 5307 / 2023
Force Account Capital Cost of Contracting (Rural) 293,866 47,019 235,093 FTA 5311
Total Expense 935,460
Total Federal Funds 748,368
Total State Funds 149,674
Local Assistance 37,418

State Demonstration Assistance Program

Budget Items Amount
Afton Express FY23 Funding 328,180
Revenues 0
Federal Funds 0
State Funds 262,544
Local Assistance 65,636

Commuter Assistance Program (CAP) Operating

Budget Items Amount
Central Shenandoah RideShare Program 95,000
Revenues 0
Federal Funds 0
State Funds 76,000
Local Assistance 19,000

FTA 5303 Program Grant (HARMPO)

Budget ltems Cost State Funds Federal Funds Fund Source
Program Grant 109,525 10,953 87,619 FTA Section 5303
Total Expense 109,525

Total Federal Funds 87,619

Total State Funds 10,953

Local Assistance 10,953

FTA 5303 Program Grant (SAWMPO)

Budget ltems Cost State Funds Federal Funds Fund Source
Program Grant 102,363 10,237 81,889 FTA Section 5303
Total Expense 102,363

Total Federal Funds 81,889

Total State Funds 10,237

Local Assistance 10,237
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FY23 FINAL RAIL & PUBLIC TRANSPORTATION

City of Harrisonburg Dept. of Public Transportation

Operating Budget

Expenses Amount
Operating Expenses 8,077,082
Income Amount Fund Source
Operating Revenues 112,000 Fares
Operating Revenues 1,956,881 Contract Service
Operating Revenues 80,000 Advertising
Federal Funds 4,031,660 FTA Section 5307
State Funds 1,776,541 State Operating Assistance
Local Funds 120,000 Local General Funds
Total 8,077,082
Capital Budget
Capital ltems Cost State Funds Federal Funds Fund Source
Replacement - Large, heavy-duty transit 35'-40" bus: 12yrs/500K mi (7) 3,675,000 588,000 2,940,000 FTA 5307 /2023
Replacement - Medium-size, medium-duty transit bus or BOC; 7yrs/200K mi (2) 220,000 35,200 176,000 FTA 5307 /2023
Technology/Equipment - ITS - On Board Systems (Paratransit ITS Project) 200,000 32,000 160,000 FTA 5307 /2023
Total Expense 4,095,000
Total Federal Funds 3,276,000
Total State Funds 655,200
Local Assistance 163,800

State Technical Assistance Program

Budget Items Amount
HDPT Transit Strategic Plan and Fixed Route Service Plan Design 350,000
Revenues 0
Federal Funds 0
State Funds 175,000
Local Assistance 175,000

City of Winchester

Operating Budget

Expenses Amount
Operating Expenses 1,340,000
Income Amount Fund Source
Operating Revenues 30,000 Advertising
Federal Funds 929,071 FTA Section 5307
State Funds 380,929 State Operating Assistance
Local Funds 0 Local General Funds
Total 1,340,000
Capital Budget
Capital Items Cost State Funds Federal Funds Fund Source
Replacement - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (5) 875,000 140,000 700,000 FTA 5307 /2023
Expansion - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (2) 350,000 56,000 280,000 FTA 5307 /2023
ADP Hardware - Operations (Communications) (12) 5,040 806 4,032 FTA 5307 /2023
ADP Software - Operations (Communications) 45,000 7,200 36,000 FTA 5307 /2023
Total Expense 1,275,040
Total Federal Funds 1,020,032
Total State Funds 204,006
Local Assistance 51,002

Grafton School, Inc.

FTA 5310 Capital Budget

Capital Items Cost State Funds Federal Funds Fund Source
Expansion Paratransit Vehicle (1) 65,000 0 52,000 FTA 5310
Total Expense 65,000

Total Federal Funds 52,000

Total State Funds 0

Local Assistance 13,000
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N. Shenandoah Valley Reg. Commission

State Demonstration Assistance Program

Budget Items
NSVRC - ShenGo Transit System

Revenues
Federal Funds
State Funds
Local Assistance

Commuter Assistance Program (CAP) Operating

Budget ltems
RideSmart

Revenues
Federal Funds
State Funds
Local Assistance

State Technical Assistance Program
Budget Items

RideSmart Commuter Assistance Program Strategic Plan

Revenues
Federal Funds
State Funds
Local Assistance

FTA 5303 Program Grant

Budget ltems
Program Grant

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Northwestern Community Services

FTA 5310 Capital Budget

Capital ltems
Expansion Paratransit Vehicle (3)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Pleasant View, Inc.

FTA 5310 Capital Budget

Capital Items
Expansion Paratransit Vehicle (1)
Replacement Paratransit Vehicle (1)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Rockbridge Area Transportation System Inc.

FTA 5310 Operating Program
Budget Items

Public Transportation
FY23 Transit Construction District Detail

RAIL & PUBLIC TRANSPORTATION

Amount
663,573

0
0
530,858
132,715

Amount
285,122
0
0
228,098

57,024

Amount
100,000

0
0
50,000
50,000

Cost State Funds Federal Funds Fund Source
111,400 11,140 89,120 FTA Section 5303

111,400
89,120
11,140
11,140

Cost State Funds Federal Funds Fund Source
195,000 0 156,000 FTA 5310

195,000
156,000
0
39,000

Cost State Funds Federal Funds Fund Source
65,000 0 52,000 FTA 5310
70,000 0 56,000 FTA 5310

135,000
108,000
0
27,000

Amount Fund Source

Rockbridge Area Transportation System (2023) 5310 Operating & Mobility Mgmnt 140,000

Revenues
Federal Funds
State Funds
Local Assistance

FTA 5310 Capital Budget

Capital Items
Replacement Paratransit Vehicle (2)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

711

0
91,474 FTA 5310
38,821 State Paratransit
9,705

Cost State Funds Federal Funds Fund Source
140,000 0 112,000 FTA 5310

140,000
112,000
0
28,000
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Shenandoah Area Agency on Aging, Inc.

FTA 5310 Operating Program

Budget Items
SAAA Transportation Operations and Capital Assistance

Revenues
Federal Funds
State Funds
Local Assistance

FTA 5310 Capital Budget

Capital ltems
Replacement Paratransit Vehicle (3)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

The Arc of Harrisonburg/Rockingham

FTA 5310 Capital Budget

Capital ltems
Expansion Paratransit Vehicle (2)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

06/21/2022

Public Transportation
FY23 Transit Construction District Detail

Amount Fund Source
317,515

0
207,461 FTA 5310
88,044 State Paratransit
22,010

Cost State Funds
195,000 0

195,000
156,000
0
39,000

Cost State Funds
130,000 0

130,000
104,000
0
26,000

RAIL & PUBLIC TRANSPORTATION

Federal Funds Fund Source

156,000 FTA 5310

Federal Funds Fund Source

104,000 FTA 5310
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FY23 FINAL

RAIL & PUBLIC TRANSPORTATION

Multi-District - FY23

Bay Aging

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Operating Revenues
Federal Funds

State Funds

Local Funds

Total

Capital Budget
Capital Items
Rehab/Renovation of Customer Facility (Warsaw/Gloucester Facilities)
ADP Hardware - Operations (Desktops and Laptop Replacement) (7)
Replacement - Small, Light-duty Van with lift; 4yrs/100K mi (5)
ADP Software - Operations (Scheduling and Dispatch Software)
Replacement - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (4)
Mobility Manager Cost
Shop Equipment (Freon Recovery and Recharge Machine) (2)
Expansion - Small, Light-duty Van with lift; 4yrs/100K mi (1)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

State Demonstration Assistance Program

Budget Items
Microtransit Pilot Program Continuation and Expansion

Revenues
Federal Funds
State Funds
Local Assistance

Town Of Blackstone/ Blackstone Area Bus System

Operating Budget
Expenses
Operating Expenses

Income

Operating Revenues
Federal Funds
State Funds

Local Funds

Total

Capital Budget
Capital Items
Replacement - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (1)
Transit Infrastructure (Passenger Shelter Purchase / Installation) (6)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

Enterprise Leasing Co. of Norfolk/Richmond LLC

Commuter Assistance Program (CAP) Project

Budget ltems
Vanpool!lVA

Revenues
Federal Funds
State Funds
Local Assistance

713

Amount
4,439,458

Amount Fund Source
60,000 Fares
55,000 Advertising
2,189,729 FTA Section 5311
1,171,286 State Operating Assistance
963,443 Local General Funds
4,439,458

Cost State Funds Federal Funds Fund Source

50,000 8,000 40,000
11,100 1,776 8,880
482,555 77,209 386,044
625,000 100,000 500,000
384,400 61,504 307,520
108,957 17,433 87,166
15,390 2,462 12,312
96,511 15,442 77,209

1,773,913
1,419,130
283,826
70,957

Amount
210,000

1,000

0
167,200
41,800

Amount
852,868

Amount Fund Source

35,882 Fares
408,493 FTA Section 5311

173,650 State Operating Assistance
234,843 Local General Funds
852,868

Cost State Funds Federal Funds Fund Source

83,000 13,280 66,400
23,004 3,681 18,403

106,004

Amount
459,000

0

0
367,200
91,800

FTA 5311
FTA 5311
FTA 5311
FTA 5311
FTA 5311
FTA 5311
FTA 5311
FTA 5311

FTA 5311
FTA 5311

06/21/2022



Public Transportation

FY2023-2028 Six-Year Improvement Program FY23 Transit Construction District Detail
FY23 FINAL RAIL & PUBLIC TRANSPORTATION
JAUNT, Inc.
Operating Budget
Expenses Amount
Operating Expenses 10,001,916
Income Amount Fund Source
Federal Funds 1,072,659 FTA Section 5307
Federal Funds 2,650,146 FTA Section 5311
State Funds 2,538,349 State Operating Assistance
Local Funds 3,740,762 Local General Funds
Total 10,001,916
Capital Budget
Capital ltems Cost State Funds Federal Funds Fund Source
ADP Hardware - Operations (Workstation Replacements) (12) 16,800 2,688 13,440 FTA 5311
ADP Hardware - Operations (Cloud Phone System Migration - Mitel) 57,186 9,150 45,749 FTA 5311
Spare Parts / Assoc. Capital Maintenance Items (Transmissions) 28,000 4,480 22,400 FTA 5311
Shop Equipment (Transmission Jack/Transmission Flush Machine) 8,000 1,280 6,400 FTA 5311
Mobility Manager Cost 84,431 13,509 67,545 FTA 5311
Technology/Equipment - ITS - On Board Systems (APCs) (14) 140,000 22,400 112,000 FTA 5311
ADP Software - Operations (Fleetio) 35,000 5,600 28,000 FTA 5311
ADP Hardware - Operations (Core Networking Equipment) 21,500 3,440 17,200 FTA 5311
ADP Hardware - Operations (Commuter Bus Router) 16,688 2,670 13,350 FTA 5311
Total Expense 407,605
Total Federal Funds 326,084
Total State Funds 65,217
Local Assistance 16,304

Lake Country Area Agency on Aging

Operating Budget

Expenses Amount
Operating Expenses 210,481
Income Amount Fund Source
Operating Revenues 19,018 Fares
Federal Funds 95,732 FTA Section 5311
State Funds 43,918 State Operating Assistance
Local Funds 51,813 Local General Funds
Total 210,481
Capital Budget
Capital Items Cost State Funds Federal Funds Fund Source
Replacement - Small, Light-duty Minivan with ramp; 4yrs/100K mi (2) 130,000 20,800 104,000 FTA 5311
Total Expense 130,000
Total Federal Funds 104,000
Total State Funds 20,800
Local Assistance 5,200
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Public Transportation
FY23 Transit Construction District Detail

FY23 FINAL
RADAR UHSTS

Operating Budget

Expenses
Operating Expenses

Income

Operating Revenues
Federal Funds
State Funds

Local Funds

Local Funds

Total

Capital Budget

FTAS

Virgi

Capital ltems
Replacement - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (10)

Shop Equipment (Two-Post Lift)
ADP Software - Operations (Scheduling and Reservation Software)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

310 Capital Budget

Capital ltems
Replacement Paratransit Vehicle (2)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

nia Regional Transit

Operating Budget

Expenses
Operating Expenses

Income

Operating Revenues
Operating Revenues
Federal Funds

State Funds

Local Funds

Total

Capital Budget

715

Capital ltems
Replacement - Small-size, light-duty transit bus or BOC; 4yrs/100K mi (5)

Total Expense
Total Federal Funds
Total State Funds
Local Assistance

RAIL & PUBLIC TRANSPORTATION

Amount
1,342,676
Amount Fund Source
3,500 Advertising
671,338 FTA Section 5311
365,189 State Operating Assistance
0 Other Revenues
302,649 Local General Funds
1,342,676
Cost State Funds Federal Funds Fund Source
710,000 113,600 568,000 FTA 5311
62,000 9,920 49,600 FTA 5311
100,000 16,000 80,000 FTA 5311
872,000
697,600
139,520
34,880
Cost State Funds Federal Funds Fund Source
140,000 0 112,000 FTA 5310
140,000
112,000
0
28,000
Amount
4,987,489
Amount Fund Source
80,000 Fares
38,620 Advertising
2,453,745 FTA Section 5311
997,593 State Operating Assistance
1,417,531 Local General Funds
4,987,489
Cost State Funds Federal Funds Fund Source
425,000 68,000 340,000 FTA 5311
425,000
340,000
68,000
17,000
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FY23 FINAL

FY23 Operating Assistance Grants

RAIL & PUBLIC TRANSPORTATION

State Operating
Total Operating Revenue and Federal Operating Assistance Local Operating
Expense for FY23 Other Income Assistance Performance Assistance
Based
Statewide Totals: | $ 600,656,052 | $ 92,393,328 | $ 91,445,792 | $ 163,768,708 | $ 253,048,224
- State Operating
# g Recipient Total Operating Revenue and Federal Operating Assistance Local Operating
.é’ P Expense for FY23 Other Income Assistance Performance Assistance
Based

1 AASC / Four County Transit $ 2,319,316 | $ - $ 1,159,658 | $ 565,560 | $ 594,098

2 5 City of Bristol Virginia $ 467,523 | $ 29,000 | $ 190,000 | $ 126,043 [ $ 122,480

3 E’ District Three Public Transit $ 2,950,080 | $ 402,066 | $ 1,492,749 | $ 725185 $ 330,080

4 o Mountain Empire Older Citizens, Inc. $ 1,910,499 | $ 310,200 | $ 925,250 | $ 447252 | $ 227,797

5 Town of Bluefield-Graham Transit $ 425,100 | $ 11,000 | $ 207,050 | $ 108,864 | $ 98,186

o o
6 3 :).’_ Charlottesville Area Transit $ 11,536,428 | $ 355,040 | $ 5,093,253 | $ 2,729,126 | $ 3,359,009
ox D
7 E -% 2 |Fredericksburg Regional Transit $ 7,333,726 | $ 3,230,542 | $ 1,983,308 | $ 1,197,681 | $ 922,195
[2]

8 » City of Suffolk $ 1,975,553 | $ 64,500 | $ 880,926 | $ 433,543 | $ 596,584

9 E Greensville County $ 200,232 | $ 13,000 | $ 98,366 | $ 45263 | $ 43,603
10 né Hampton Roads Transit $ 120,313,317 | $ 11,769,256 | $ 20,553,795 | $ 31,464,937 | $ 56,525,329
11 % STAR Transit $ 1,514,145 | $ 50,000 | $ 737,073 | $ 298,169 | $ 428,903
12 E Town of Chincoteague $ 98,842 | $ 4,000 | $ 47421 | $ 23,547 | $ 23,874
13 T Williamsburg Area Transit Authority $ 7,502,099 | $ 750,079 | $ 4,159,370 | $ 2,132,001 | $ 460,649
14 o Danville Transit System $ 3,726,120 | $ 304,800 | $ 1,727,560 | $ 839,402 | $ 854,358
15 é Farmville Area Bus $ 730,520 | $ 152,050 | $ 360,760 | $ 185,582 | $ 32,128
16 g Greater Lynchburg Transit Company $ 8,825,194 | $ 467,056 | $ - $ 2,009,808 | $ 6,348,330
17 = Town of Altavista $ 146,810 | $ 5,000 | $ 70,905 | $ 34,708 | $ 36,197
18 Loudoun County $ 23,372,613 | $ 2,249,915 [ $ - $ 5,207,681 | $ 15,915,017
19 :g NVTC - Arlington County $ 25,224,546 | $ 3,473,772 | $ - $ 6,286,037 | $ 15,464,737
20 g NVTC - City of Alexandria $ 28,282,640 | $ 5,033,400 | $ - $ 7,229,866 | $ 16,019,374
21 c NVTC - City of Fairfax $ 4,963,441  $ 750,320 | $ - $ 1,369,833 | $ 2,843,288
22 g NVTC - Fairfax County $ 114,594,721 | $ 2,510,688 | $ - $ 28,910,548 | $ 83,173,485
23 Z° NVTC - VRE $ 70,853,879 | $ 45,856,987 | $ 520,000 | $ 24,476,892 | $ -
24 PRTC $ 32,689,600 | $ 2,030,600 | $ 17,092,200 | $ 11,088,321 | $ 2,478,479
25 5 2 City of Petersburg $ 4,655,923 | $ 260,868 | $ 2,778,077 | $ 1,396,695 | $ 220,283
26 © 8 Greater Richmond Transit Company $ 63,561,100 | $ 1,979,579 | $ 7,125,697 | $ 19,459,091 | $ 34,996,733
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FY22 Operating Assistance Grants (cont'd)

- State Operating
# é’ Recipient Total Operating Revenue and Federal Operating Assistance Local Operating
.g Expense for FY23 Other Income Assistance Performance Assistance
Based
27 City of Radford $ 2,623,500 | $ 30,000 | $ 521,158 | $ 502,551 | $ 1,569,791
28 E Greater Roanoke Transit Company $ 12,006,807 | $ 1,110,654 | $ 5,734,019 | $ 3,125,271 | $ 2,036,863
29 3 Pulaski Area Transit $ 751,184 | $ 36,000 | $ 357,592 | $ 239,645 | $ 117,947
30 Town of Blacksburg $ 12,147,412 | $ 6,620,555 | $ 2,173,943 | $ 2,975,528 | $ 377,386
31 5 Central Shenandoah PDC $ 1,701,212 | $ 61,500 | $ 953,089 | $ 686,623 | $ -
32 % City of Harrisonburg $ 8,077,082 | $ 2,148,881 | $ 4,031,660 | $ 1,776,541 | $ 120,000
33 n City of Winchester $ 1,340,000 | $ 30,000 | $ 929,071 | $ 380,929 | $ -
34 Bay Aging $ 4,439,458 | $ 115,000 | $ 2,189,729 | $ 1,171,286 | $ 963,443
35 'g Blackstone Area Bus System $ 852,868 | $ 35,882 | $ 408,493 | $ 173,650 | $ 234,843
36 g JAUNT $ 10,001,916 | $ - $ 3,722,805 | $ 2,538,349 | $ 3,740,762
37 = Lake Country Area Agency on Aging $ 210,481 | $ 19,018 | $ 95,732 | $ 43,918 | $ 51,813
38 § RADAR / UHSTS $ 1,342,676 | $ 3,500 | $ 671,338 | $ 365,189 | $ 302,649
39 Virginia Regional Transit $ 4,987,489 | $ 118,620 | $ 2,453,745 | $ 997,593 | $ 1,417,531
Other Operating Assistance
Total Other:| $ 1,881,453 | $ 605,471 | $ 1,275,982
Distri . . Total Operating Total Operating Fras St_ate
istrict Recipient Project Name Operating
Expense for FY23 Revenue .
Assistance
... |Fairfax County 1-95 HOT Lanes Operating Assistance $ 450,853 | $ 90,171 | $ 360,682
Northern Virginia . .
PRTC 1-95 HOT Lanes Operating Assistance $ 1,430,600 | $ 515,300 | $ 915,300
06/21/2022

RAIL & PUBLIC TRANSPORTATION

718



FY2023-2028 Six-Year Improvement Program
FY23 FINAL RAIL & PUBLIC TRANSPORTATION

Transform 66 P3 Projects
Total: $ 7,200,000
FY23 Total
District Grantee Project Description Fund Type Funds
Allocated
Northern VA Fairfax County [-66 Commuter Transit Service Operations I-66 OTB Toll Revenues $ 4,600,000
Northern VA PRTC [-66 Commuter Transit Service Operations I-66 OTB Toll Revenues $ 2,600,000
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FY2023-2028 Six-Year Improvement Program
FY23 FINAL

FY23 Capital Assistance Grants - Summary Report
(Excludes Multi Year Capital Projects)

State Share of Capital Expenses:

FY23 Revenues: | $ 130,244,614 | $ 1,500,000 | $ -
Carry-over from Prior Years or Other Programs: | § 18,618,823 | $ 214071 | $ 8,271,819
Transfer to Multi-Year Funding Capital Projects:| $ 50,979,672 $ -
Transfer to 5310 Ops/MM and Senior Transportation $ 820,029
Total Funds Available: | § 97,883,765 | $ 894,042 | $ 8,271,819
Unobligated Balance: 26,341,745 894,042 | $ 854,307
Total Funds Obligated: [ $ 256,943,674 [ $ 57,832,257 | $ 71,542,020 | $ - $ 74175121 $ 120,151,885 |
o
= Recipient Total Cost Federal Funds State Capital State Paratransit State Bonds LoRceanl::iL::(;is
(e}
AASC / Four County Transit $ 234,500 | $ 187,600 | $ 37,520 | $ - $ - $ 9,380
5 City of Bristol Virginia $ 103,000 | $ 82,400 | $ 16,480 [ $ - $ - $ 4,120
-“é District Three Public Transit $ 440,000 | $ 352,000 | $ 70,400 | $ - $ - $ 17,600
@ Mountain Empire Older Citizens, Inc. $ 487,859 | $ 390,287 [ $ 78,058 | $ - $ - $ 19,514
Town of Bluefield-Graham Transit $ 250,000 | $ 200,000 | $ 40,000 | $ - $ - $ 10,000
§ :’.’_ Charlottesville Area Transit $ 2,968,030 | $ 831,048 | $ 2,018,260 | $ - $ - $ 118,722
o x D
:‘_’ -% é Fredericksburg Regional Transit $ 1,625,000 | $ 1,300,000 | $ 260,000 | $ - $ - $ 65,000
City of Suffolk $ 308,000 [ $ 232,000 | $ 58,640 | $ - $ - $ 17,360
S [Greensville County $ 337,500 | $ 270,000 | $ 54,000 | $ - |8 - |8 13,500
g‘g Hampton Roads Transit $ 23,755,372 | $ 6,651,504 | $ 10,368,141 | $ - $ 5,785,512 | $ 950,215
S [STAR Transit $ 315,000 [ § 252,000 | $ 50,400 | $ - s - s 12,600
Williamsburg Area Transit Authority $ 2,159,319 | § 604,609 | $ 1,468,337 | § - $ - $ 86,373
g Danville Transit System $ 1,070,908 | $ 856,726 | $ 171,345 | $ - $ - $ 42,837
2 Farmville Area Bus $ 285,073 [ $ 228,058 | $ 45612 [ § - $ - $ 11,403
2 Greater Lynchburg Transit Company $ 313,150 [ $ 87,682 | $ 212,942 | § - $ - $ 12,526
= Town of Altavista $ 82,150 | $ 65,720 | $ 13,144 [ $ - $ - $ 3,286
© Loudoun County $ 4,200,000 | $ - $ 1,224,000 | $ - $ 1,632,000 | $ 1,344,000
% NVTC - Arlington County $ 3,405,800 | $ - $ 2,315,944 | § - $ - $ 1,089,856
§ NVTC - City of Alexandria $ 4,830,774 | $ - $ 3,284,926 | $ - $ - $ 1,545,848
c NVTC - City of Fairfax $ 76,742 | $ - $ 52,185 | $ - $ - $ 24,557
g NVTC - Fairfax County $ 32,114,927 | $ - $ 21,838,150 | $ - $ - $ 10,276,777
2 NVTC - VRE $ 134,739,182 | $ 28,796,374 | § 5,207,199 | § - $ - $ 100,735,609
PRTC $ 9,649,966 | $ 1,864,394 | $ 5,372,425 | $ - $ - $ 2,413,147
5 g City of Petersburg $ 234,148 [ $ 65,561 | $ 159,221 | $ - $ - $ 9,366
X £  |Greater Richmond Transit Company $ 14,611,200 [ $ 4,001,136 | $ 9,935,616 | $ - $ - $ 584,448
IS City of Radford $ 532,893 [ $ 149,210 | $ 362,367 | $§ - $ - $ 21,316
% Pulaski Area Transit $ 145,853 | $ 116,682 | $ 23,336 | $ - $ - $ 5,835
@ Town of Blacksburg $ 7,647,306 | $ 2,141,246 | $ 5,200,168 | $ - $ - $ 305,892
S Central Shenandoah PDC $ 935,460 | $ 748,368 | $ 149,674 | § - |s - |s 37,418
% City of Harrisonburg $ 4,095,000 | $ 3,276,000 | $ 655,200 | $ - $ - $ 163,800
7 City of Winchester $ 1,275,040 | $ 1,020,032 | $ 204,006 | $ - $ - $ 51,002
- Bay Aging $ 1,773913 | $ 1,419,130 | $ 283,826 | $§ - $ - $ 70,957
»g Blackstone Area Bus System $ 106,004 | $ 84,803 | $ 16,961 | $ - $ - $ 4,240
g JAUNT, Inc. $ 407,605 | $ 326,084 | $ 65,217 | $ - $ - $ 16,304
= Lake Country Area Agency on Aging $ 130,000 | $ 104,000 | $ 20,800 | $ - $ - $ 5,200
§ RADAR / UHSTS $ 872,000 | $ 697,600 | $ 139,520 | $ - $ - $ 34,880
Virginia Regional Transit $ 425,000 | $ 340,000 | $ 68,000 | $ - $ - $ 17,000
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FY2023-2028 Six-Year Improvement Program

FY23 FINAL RAIL & PUBLIC TRANSPORTATION
Multi-Year Funding Capital Projects Previous Funding FY23 Fv24 FY25 FY26 Fy27 FY28 Six Year Total
Total Cost $ 1,521,244,892 | $ 260,622,951 | $ 260,625,857 | $ 260,621,588 | $ 258,693,403 | $ 254,500,000 | $ 254,500,000 | $ 1,549,563,799
Total State Capital $ 51,959,183 | $ 50,979,672 [ $ 50,980,137 [ $ 50,979,454 | $ 50,670,944 | $ 50,000,000 | $ 50,000,000 [ $ 303,610,207
Total Dedicated State | $ 291,396,000 | $ 154,500,000 | $ 154,500,000 | $ 154,500,000 | $ 154,500,000 | $ 154,500,000 | $ 154,500,000 [ $ 927,000,000
Total State Bonds $ 567,604,000 | $ - $ - $ - $ - |9 - $ - |8 -
Total FTA 5339 $ - |8 - |8 - |8 - |$ - |3 - |9 - |8 -
Total Other Federal $ 609,795,914 | $§ 54,898,361 | $ 54,900,686 | $ 54,897,270 | $ 53,354,722 | $§ 50,000,000 [ $ 50,000,000 [ $ 318,051,039
Total Flexible STP $ - $ - $ - $ - $ - $ - $ - $ -
Total Local $ 489,795 | $ 244,918 | $ 245,034 | $ 244,864 | $ 167,737 | $ - $ - $ 902,553
District Grantee Project Description Funding Source Previous Funding FY23 FY24 FY25 FY26 FY27 FY28 Six Year Total
State Capital $ 1,959,183 | $ 979,672 | $ 980,137 | $ 979,454 | $ 670,944 | $ - $ - $ 3,610,207
Northern NVTC-VRE Debt Service for Rail Projects (71 Other Federal 9,795,914 4,898,361 4,900,686 4,897,270 3,354,722 - - 18,051,039
Virginia Railcars) Local 489,795 244,918 245,034 244,864 167,737 - - 902,553
Total Project Cost 12,244,892 6,122,951 6,125,857 [ $ 6,121,588 4,193,403 - - 22,563,799
State Bonds 17,604,000 - - - - - - -
Ngrthgm WMATA Dedicated Funding Defdlcated State 291,396,000 154,500,000 154,500,000 154,500,000 154,500,000 154,500,000 154,500,000 927,000,000
Virginia Dedicated Federal - - - - - - - -
Total Project Cost 309,000,000 154,500,000 154,500,000 154,500,000 154,500,000 154,500,000 154,500,000 927,000,000
State Bonds 550,000,000 - - - - - - -
Northern WMATA PRIA State Capital 50,000,000 50,000,000 50,000,000 50,000,000 50,000,000 50,000,000 50,000,000 300,000,000
Virginia Other Federal 600,000,000 50,000,000 50,000,000 50,000,000 50,000,000 50,000,000 50,000,000 300,000,000
Total Project Cost 1,200,000,000 100,000,000 100,000,000 100,000,000 100,000,000 100,000,000 100,000,000 600,000,000
721
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FY2023-2028 Six-Year Improvement Program
FY23 FINAL

FY23 Special Project Grants

FY23 Demonstration Program Grants

# District Recipient

1 Culpeper Charlottesville Area Transit

2 Northern Virginia  NoVa Jurisdictions

3 Richmond Chesterfield County - Transportation

4 Richmond Virginia Transit Association

5 Salem County of Roanoke

6 Salem Town of Bedford

7 Staunton Central Shenandoah Planning District Commission
8 Staunton N. Shenandoah Valley Reg. Commission

9 Multi-District Bay Aging

FY23 Training and Internship Program Grants

# District Recipient
Northern Virginia
Northern Virginia
Northern Virginia
Northern Virginia
Northern Virginia
Richmond

County of Loudoun

Arlington County

Alexandria Transit Company
NVTC-NVTC

PRTC

Greater Richmond Transit Company

O Bs WN -

FY23 Technical Assistance Grants

# District Recipient

1 Culpeper Rappahannock-Rapidan PDC

2 Fredericksburg Fredericksburg Regional Transit

3 Northern Virginia  NVTC-NVTC

4 Northern Virginia NVTC-NVTC

5 Northern Virginia  Arlington County

6 Northern Virginia  Arlington County

7 Northern Virginia  Arlington County

8 Northern Virginia PRTC

9 Richmond City of Petersburg

10 Richmond City of Petersburg

11 Richmond Greater Richmond Transit Company
12 Salem Greater Roanoke Transit Company
13 Salem New River Valley Regional Commission
14 Salem Town of Blacksburg

15 Staunton
16 Staunton

06/21/2022

City of Harrisonburg Dept. of Public Transportation
N. Shenandoah Valley Reg. Commission

Project Name

Albemarle County Transit Expansion

Yellow Line Shutdown Mitigation Funding

Chesterfield County Route 60 Transit Service Demonstration Project

VTA FY23 Professional Development Training Grant

Shuttle Service to the National Park Service's McAfee Knob Trailhead Parking Lot
Bedford Otter Bus - Phase 1

Afton Express FY23 Funding

NSVRC - ShenGo Transit System

Microtransit Pilot Program Continuation and Expansion

Project Name

Intern (2)
Intern (1)
Intern (1)
Intern (2)
Intern (1)
Intern (2)

Project Name

RRRC Commuter Services CAP Strategic Plan

FRT - Transit Strategic Plan (TSP)

Northern Virginia Regional Zero-Emission Bus Strategic Plan
NVTC - Northern Virginia Regional Bus Transit Analysis
Transit Strategic Plan & CAP Update

ART Fare Study

Transitway Technical Assistance for SGR Evaluation

New Commuter Assistance Program Strategic Plan (CAPSP)
City of Petersburg /Petersburg Area Transit Bus Roadeo
Petersburg Area Transit Maintenance Facility Feasibility Study
GRTC Transit Strategic Plan and Ridership Survey

Valley Metro Transit Strategic Plan Development

CAP Strategic Plan Development for Ride Solutions NRV
Development of Transit Strategic Plan

HDPT Transit Strategic Plan and Fixed Route Service Plan Design
RideSmart Commuter Assistance Program Strategic Plan

RAIL & PUBLIC TRANSPORTATION

Special Carryover Total Funds
Projects WENSET (© ST 19 from Prior Available for
1 CAP Projects 5303 Match .
Funding Years Special
[$ 10,797,862 [$ 3,501,311 [$ 468,182 [ $ 6,429,472 [ $ 13,257,841
Funds Awarded: [ $ 8,949,949
Unobligated Balance: | $ 4,307,892

. Local Funds  State Funds
Project Cost Revenues Reanii (80%)
[$ 8393923[s 53,800 [ $ - [$ 1,668025]$ 6,672,098 |
. Local Funds  State Funds
Project Cost Revenues Respiics (80%)
$ 1,940,000 $ - $ 388,000 $ 1,552,000
$ 2,500,000 $ - $ 500,000 $ 2,000,000
$ 2,350,000 $ - $ 470,000 $ 1,880,000
$ 70,040 $ - $ 14,008 $ 56,032
$ 175,200 $ 52,800 $ 24,480 $ 97,920
$ 156,930 $ - $ 31,386 $ 125,544
$ 328,180 $ - $ 65636 $ 262,544
$ 663,573 $ - $ 132,715 $§ 530,858
$ 210,000 $ 1,000 $ 41,800 $ 167,200
. Local Funds  State Funds
AT (Gt Required (80%)
[$ 321,800 ] [$ 64,360 [ $ 257,440 |
. Local Funds  State Funds
Project Cost Required (80%)
$ 78,000 $ 15,600 $ 62,400
$ 41,600 $ 8,320 $ 33,280
$ 40,000 $ 8,000 $ 32,000
$ 40,000 $ 8,000 $ 32,000
$ 39,000 $ 7,800 $ 31,200
$ 83,200 $ 16,640 $ 66,560
. Local Funds  State Funds
Project Cost Reanna (50%)
[$ 4,040,822 ] [$ 2,020,411 [$ 2,020,411 |
. Local Funds  State Funds
Project Cost Required (50%)
$ 40,000 $ 20,000 $ 20,000
$ 95,498 $ 47,749 $ 47,749
$ 480,000 $ 240,000 $ 240,000
$ 300,000 $ 150,000 $ 150,000
$ 998,000 $ 499,000 $ 499,000
$ 150,000 $ 75,000 $ 75,000
$ 200,000 $ 100,000 $ 100,000
$ 100,000 $ 50,000 $ 50,000
$ 106,584 $ 53,292 § 53,292
$ 40,000 $ 20,000 $ 20,000
$ 565,000 $ 282500 $ 282,500
$ 225,000 $ 112,500 $ 112,500
$ 65,740 $ 32,870 $ 32,870
$ 225,000 $ 112,500 $ 112,500
$ 350,000 $ 175,000 $ 175,000
$ 100,000 $ 50,000 $ 50,000
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FY2023-2028 Six-Year Improvement Program
FY23 FINAL

FY23 Senior Transportation Grants

# District
1 Richmond

Recipient Project Description

Hanover County DASH Transportation Service

723

RAIL & PUBLIC TRANSPORTATION

. Carryover From Total Funds
FY23 Funding Prior Years Available
B 11,970 [ $ - s 11,970
Funds Awarded: | $ 11,970
Unobligated Balance:| $ -
Project Cost Revenues Paratransit State Local Eunds
Funds Required
[ $ 14,963 [ $ - |s 11,970 [ $ 2,993 |
Project Cost Revenues State Funds L] Funds
Required
$ 14,963 $ - $ 11,970 $ 2,993
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FY2023-2028 Six-Year Improvement Program

FY23 FINAL RAIL & PUBLIC TRANSPORTATION
FY23 Commuter Assistance Program (CAP) Operating Grants Project Cost L?;a' F_“':jds Sta(‘seof/“)“ds
equire (1)

[$ 3,061,258 [$ 612,250 [ $ 2,449,008 |

Local Funds State Funds

# District Recipient Project Name Project Cost Required (80%)
1 Culpeper Rappahannock-Rapidan Regional Commission Commuter Services $ 153,950 $ 30,790 $ 123,160
2 Culpeper Thomas Jefferson Planning District Commission  RideShare $ 174198 $ 34,840 $ 139,358
3 Fredericksburg George Washington Regional Commission GWRideConnect $ 341142 $ 68,228 $ 272,914
4 Fredericksburg Middle Peninsula Planning District Commission Middle Peninsula Rideshare $ 84,171 $ 16,834 $ 67,337
5 Fredericksburg Northern Neck Planning District Commission Northern Neck Commuter Services $ 59,362 $ 11,872 $ 47,490
6 Lynchburg Central Virginia Planning District Commission RIDE Solutions - Lynchburg $ 63,602 $ 12,720 $ 50,882
7 Northern Virginia City of Alexandria GO Alex $ 166,000 $ 33,200 $ 132,800
8 Northern Virginia County of Loudoun Loudoun County Commuter Services $ 399391 $ 79,878 $ 319,513
9 Northern Virginia Fairfax County Fairfax County Commuter Services $ 643126 $ 128,625 $ 514,501
10 Northern Virginia PRTC OmniRide Ridesharing $ 243,503 $ 48,701 $ 194,802
11 Salem New River Valley Regional Commission RIDE Solutions - New River Valley $ 100,400 $ 20,080 $ 80,320
12 Salem Roanoke Valley-Alleghany Regional Commission RIDE Solutions - Roanoke Valley-Alleghany $ 193,291 $ 38,658 $ 154,633
13 Salem West Piedmont Planning District Commission RIDE Solutions - West Piedmont $ 59,000 $ 11,800 $ 47,200
14 Staunton Central Shenandoah Planning District Commission Central Shenandoah RideShare Program $ 95,000 $ 19,000 $ 76,000
15 Staunton N. Shenandoah Valley Reg. Commission RideSmart $ 285122 $ 57,024 $ 228,098
FY23 Commuter Assistance Program (CAP) Project Grants Fioee Gosp| FOEE) FINES | SIS IS

Required (80%)

[$ 1315379 [$ 263,076 [ $ 1,052,303 |

L - . . Local Funds State Funds

# District Recipient Project Name Project Cost Required (80%)
1 Fredericksburg George Washington Regional Commission AdVANtage Vanpool Self-Insurance Program $ 75,000 $ 15,000 $ 60,000
2 Fredericksburg George Washington Regional Commission Vanpool Connections by GWRideConnect $ 154879 $ 30,976 $ 123,903
3 Hampton Roads Hampton Roads Transit Traffix Vanpool Assistance $ 100,000 $ 20,000 $ 80,000
4 Northern Virginia County of Loudoun Loudoun County Commuter Services Employer Outreach Program $ 60,030 $ 12,006 $ 48,024
5 Northern Virginia DATA DATA's Employer Outreach Program $ 248,308 $ 49,662 $ 198,646
6 Northern Virginia Fairfax County Fairfax County Employer Services $ 158,162 $ 31632 $ 126,530
7 Northern Virginia PRTC VanStart/VanSave $ 15,000 $ 3,000 $ 12,000
8 Richmond RideFinders R-VAN, RideFinders Vanpool Program $ 45,000 $ 9,000 $ 36,000
9 Multi-District Enterprise Leasing Co. of Norfolk/Richmond LLC  Vanpool!VA $ 459,000 $ 91,800 $ 367,200
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FY2023-2028 Six-Year Improvement Program
FY23 FINAL

RAIL & PUBLIC TRANSPORTATION

Previous

FY23 Transit Ridership Incentive Program Funding FY23 Fv24 FY25 FY26 Fy27 Fv28 Grand Total
Total Cost $ 17,302,520 | $ 20,622,528 | $ 21,034,480 [ $ 16,717,369 | $ 2,492,617 | $ $ $ 78,169,514
Total State TRIP $ 11,942,017 |$ 10,424,811 | $ 5,701,381 [ $ 811,682 | $ 131,836 | $ $ $ 29,011,727
Total Local Funding |$ 5,360,503 | $ 10,197,717 [$ 15,333,009 [ $ 15,905,687 [$ 2,360,781 [ $ $ $ 49,157,787

o . — . Previous

District Grantee Project Description Funding Source Bl FY23 FY24 FY25 FY26 FY27 FY28 Grand Total
Bristol Mountain Empire Older Citizens Zero Fare Project State Trip $ 48,000 | $ 36,000 $ 18,000 -3 - $ $ $ 102,000
Local 12,000 24,000 42,000 60,000 - 138,000
Total Project Cost 60,000 60,000 60,000 60,000 - 240,000
Hampton Hampton Roads Transit Naval Station Norfolk Internal State Trip 1,001,873 923,633 462,692 - - 2,388,198
Circulator Local 250,468 615,755 1,079,615 - - 1,945,838
Total Project Cost 1,252,341 1,639,388 1,542,307 - - 4,334,036
Lynchburg Greater Lynchburg Transit Company Route 4 Regional Connectivity State Trip 652,160 489,120 244,560 163,040 81,520 1,630,400
Improvement Local 163,040 326,080 570,640 652,160 733,680 2,445,600
Total Project Cost 815,200 815,200 815,200 815,200 815,200 4,076,000
Northern Va City of Alexandria Zero Fare Project State Trip 2,623,930 2,829,664 1,782,577 - - 7,236,171
Local 655,982 1,886,443 3,310,501 5,512,309 - 11,365,235
Total Project Cost 3,279,912 4,716,107 5,093,078 5,512,309 - 18,601,406
Northern Va NVTC - Fairfax County Subsidized SmarTrip Cards State Trip 2,585,760 1,939,320 969,660 - - 5,494,740
Local 646,440 1,292,880 2,262,880 - - 4,202,200
Total Project Cost 3,232,200 3,232,200 3,232,540 - - 9,696,940
Northern Va NVTC - City of Fairfax CUE Bus Zero Fare Project State Trip - 300,000 231,000 120,000 - 651,000
Local - 75,000 154,000 280,000 390,000 899,000
Total Project Cost - 375,000 385,000 400,000 390,000 1,550,000
Northern Va PRTC Regional Connectivity - Manassas State Trip - 477,773 371,391 192,733 - 1,041,897
Metro Express Bus Local - 119,443 247,547 449,710 - 816,700
Total Project Cost - 597,216 618,938 642,443 - 1,858,597
Richmond City of Petersburg PAT Zero Fare and Low Income State Trip - 627,403 470,552 235,276 - 1,333,231
Local - 156,851 313,701 548,978 784,254 1,803,784
Total Project Cost - 784,254 784,253 784,254 784,254 3,137,015
Richmond City of Petersburg Petersburg Area Transit Southern State Trip 530,294 301,898 150,949 100,633 50,316 1,134,090
Express Local 132,573 201,265 352,215 402,530 452,847 1,541,430
Total Project Cost 662,867 503,163 503,164 503,163 503,163 2,675,520
Richmond Greater Richmond Transit Company  Zero Fare Project State Trip 4,500,000 2,500,000 1,000,000 - - 8,000,000
Local $ 3,5500,000|$ 5500000 $ 7,000,000 $ 8,000,000 $ -3 $ $ 24,000,000
Total Project Cost $ 8000000]$ 8000000 $ 8000000 $ 8,000,000 $ - 3 $ $ 32,000,000
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FY2023-2028 Six-Year Improvement Program
FY23 FINAL

FY23 FTA Section 5303 Program Grants

# District Recipient

1 Bristol City of Bristol, Tennessee

2 Bristol City of Kingsport, Tennessee

3 Culpeper Thomas Jefferson Planning District Commission

4 Fredericksburg George Washington Regional Commission

5 Hampton Roads Hampton Roads TPO

6 Lynchburg Central Virginia Planning District Commission

7 Northern Virginia Metropolitan Washington Council of Governments
8 Richmond Crater Planning District Commission

9 Richmond Richmond Regional Planning District Commission
10 Salem Roanoke Valley-Alleghany Regional Commission
11 Salem New River Valley Metropolitan Planning Organization
12 Staunton Central Shenandoah Planning District Commission
13 Staunton Central Shenandoah Planning District Commission
14 Staunton Northern Shenandoah Valley Regional Commission

FY23 FTA Section 5304 Program

# District Recipient

1 Culpeper Thomas Jefferson Planning District Commission
2 Salem Roanoke Valley-Alleghany Regional Commission
3 Multi-District DRPT

4 Multi-District DRPT

*State funds for DRPT projects provided by DRPT administrative funds.

06/21/2022
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MPO

Bristol TN/VA Area Metropolitan Planning Organization
Kingsport TN/VA Area Metropolitan Planning Organization
Charlottesville Area Metropolitan Planning Organization
Fredericksburg Area Metropolitan Planning Organization
Hampton Roads Metropolitan Planning Organization

Central Virginia Transportation Planning Organization
Washington, D.C. Area Metropolitan Planning Organization
Tri-Cities Area Metropolitan Planning Organization

Richmond Area Metropolitan Planning Organization

Roanoke Valley Area Metropolitan Planning Organization

New River Valley Metropolitan Planning Organization
Harrisonburg / Rockingham Metropolitan Planning Organization
Staunton-Augusta-Waynesboro Metropolitan Planning Organization
Winchester Frederick County Metropolitan Planning Organization

Project

Thomas Jefferson Planning District Transit Governance Study
Roanoke Valley-Alleghany Regional Commission Travel Survey
General Statewide Planning

Unobligated FTA FFY22
Balance 530? .
Appropriation
[s - [s 3745404
FTA 5303
Carryover |$ -

) FTA 5303
Project Cost Local Funds State Funds Funds (80%)
[$ 4681768 | $ 468,182 | $ 468,182 $ 3,745,404 |
Project Cost Local Funds State Funds FTA 5303

(10%) (10%) Funds (80%)
$ 53,507 $ 5351 $ 5351 § 42,805
$ 5348 $ 535 $ 535 § 4,278
$ 127,534 $ 12,754 $ 12,754 $ 102,026
$ 223,089 $ 22,309 § 22,309 $ 178,471
$ 1,141,995 $ 114200 $ 114,200 $ 913,595
$ 144627 $ 14,463 $ 14,463 $ 115,701
$ 1,580,670 $ 158,067 $ 158,067 $ 1,264,536
$ 100,767 $ 10,077 $ 10,077 $ 80,613
$ 645653 $ 64,566 $ 64,566 $ 516,521
$ 210,445 $ 21,045 $ 21,045 § 168,355
$ 124845 $ 12,485 $ 12,485 $ 99,875
$ 109,525 $ 10,953 $ 10,953 $ 87,619
$ 102,363 $ 10,237 $ 10,237 $ 81,889
$ 111,400 $ 11,140 $ 11,140 $ 89,120
Unobligated FTA FFY22

Balance 5304 .
Appropriation
[s - [$ 765,356

FTA 5304

Carryover | $ -

. FTA 5304
Project Cost Local Funds State Funds* Funds (80%)
[$ 991114]$ 87,494[$ 138,264 $ 765356 |
Project Cost Local Funds State Funds RS

Funds
$ 187,323 § 65,000 $ - $ 122,323
$ 112471 § 22,494 $ - $ 89,977
$ 312,500 $ - $ 62,500 $ 250,000
$ 378820 $ - $ 75,764 $ 303,056

Transit Development Plans and Transit Strategic Plans
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FY2023-2028 Six-Year Improvement Program
FY23 FINAL RAIL & PUBLIC TRANSPORTATION

FY23 FTA Section 5307 Program Grants
Governor's Apportionment

FFY22 5307
Appropriation

[$ 24,165,932 |

FTA 5307 Funds

# District Recipient Allocated
1 Bristol City of Bristol Virginia $ 387,918
2 Bristol District Three Governmental Cooperative $ 174,533
3 Culpeper Charlottesville Transit Service $ 2,867,365
4 Culpeper JAUNT, Inc. $ 956,676
5 Fredericksburg  Fredericksburg Regional Transit $ 3,806,230
6 Hampton Williamsburg Area Transit Authority $ 2,914,459
7 Lynchburg Greater Lynchburg Transit Company $ 3,677,471
8 Salem Blacksburg Transit $ 3,109,457
9 Salem City of Radford $ 825,917
10 Staunton City of Harrisonburg $ 3,046,485
11 Staunton Central Shenandoah PDC - Staunton $ 1,029,600
12 Staunton City of Winchester $ 1,369,821
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FY23 FTA Section 5310 Program Vehicle Grants

FY2023-2028 Six-Year Improvement Program

FY23 FINAL

Rural

H*

O~NO O WN-=

District

Culpeper
Culpeper
Salem
Salem
Salem
Salem
Staunton
Staunton

Small Urban

F*

O©ONOOGAPWN =

District

Fredericksburg
Fredericksburg
Fredericksburg
Fredericksburg
Lynchburg
Lynchburg
Lynchburg
Salem
Staunton
Staunton
Staunton
Staunton
Staunton

729

Recipient

Rappahannock-Rapidan Community Services
Rappahannock-Rapidan Community Services
City of Martinsville

Giles Health & Family Center

Giles Health & Family Center

New River Valley Senior Services

Rockbridge Area Transportation System Inc.
Shenandoah Area Agency on Aging, Inc.

Recipient

Equipment Description

Expansion Paratransit Vehicle
Replacement Paratransit Vehicle
Replacement Paratransit Vehicle
Expansion Paratransit Vehicle
Expansion Paratransit Vehicle
Replacement Paratransit Vehicle
Replacement Paratransit Vehicle
Replacement Paratransit Vehicle

Equipment Description

Rappahannock Area Agency On Aging d/b/a Healthy Generation Expansion Paratransit Vehicle
Rappahannock Area Agency On Aging d/b/a Healthy Generation Expansion Paratransit Vehicle

Rappahannock Area CSB
Rappahannock Area CSB
Central VA Alliance for Community Living,Inc. (CVACL)
Central VA Alliance for Community Living,Inc. (CVACL)

Piedmont Senior Resources Area Agency on Aging, Inc.

New River Valley Community Services
Grafton School, Inc.

Northwestern Community Services
Pleasant View, Inc.

Pleasant View, Inc.

The Arc of Harrisonburg/Rockingham

Replacement Paratransit Vehicle
Expansion Paratransit Vehicle
Replacement Paratransit Vehicle
Replacement Paratransit Vehicle
Expansion Paratransit Vehicle
Replacement Paratransit Vehicle
Expansion Paratransit Vehicle
Expansion Paratransit Vehicle
Expansion Paratransit Vehicle
Replacement Paratransit Vehicle
Expansion Paratransit Vehicle

Total Transfer to

RAIL & PUBLIC TRANSPORTATION

Operating, thal Total Carryover Total FTA 5310
Mobility Mgmt Unobligated From Prior FFY2_2 _
Capital Balance Years Appropriation
| $ 3,420,673 | $ 3,437,769 | $ 2,219,071 | $ 7,593,867 |
Reserve for
Eifies (e Total Cost Total Local Total Federal
5% Funds Funds
[s 140,700 [$ 3,558,000 | $ 744204 |$ 2,813,796 |
Transfgr to . Carryover Rural FTA 5310
Operating, Unobligated .
L From Prior FFY22
Mobility Mgmt, Balance v A iati
Capital ears ppropriation
[s 991,163 [ $ 900,795 [ $ 437,932 [$ 2,261,226 |
Federal Funds
Total Cost Local Funds (80%)
[$  1,009,000]s 201,800 | $ 807,200 |
Qty Cost Each Total Cost Local Funds Federal Funds
v (80%)
1 $ 65000 $ 65,000 $ 13,000 $ 52,000
2 $§ 67,000 $ 134,000 $ 26,800 $ 107,200
1 $ 65000 $ 65,000 $ 13,000 $ 52,000
2 $ 65000 $ 130,000 $ 26,000 $ 104,000
1 $ 70000 $ 70,000 $ 14,000 $ 56,000
3 $§ 70000 $ 210,000 $ 42,000 $ 168,000
2 $ 70,000 $ 140,000 $ 28,000 $ 112,000
3 $§ 6500 $ 195,000 $ 39,000 $ 156,000
Transfer to - Small Urban
Operating, Unobligated Frce)lmylgriir FTA 5310
Mobility Mgmt, Balance - FFY22
Capital Appropriation
[s 373,607 [ $ 612,353 [ $ 130,021 [$ 1,875,139 |
Federal Funds
Total Cost Local Funds (80%)
[ 1,274000]s 254,800 [ $ 1,019,200 |
Qty Cost Each Total Cost Local Funds Federal Funds
J (80%)
1 $ 65000 $ 65,000 $ 13,000 $ 52,000
1 $ 67,000 $ 67,000 $ 13,400 $ 53,600
2 $ 70,000 $ 140,000 $ 28,000 $ 112,000
2 $ 70,000 $ 140,000 $ 28,000 $ 112,000
1 $ 65000 $ 65,000 $ 13,000 $ 52,000
1 $ 67,000 $ 67,000 $ 13,400 $ 53,600
1 $ 65000 $ 65,000 $ 13,000 $ 52,000
2 $ 70,000 $ 140,000 $ 28,000 $ 112,000
1 $ 65000 $ 65,000 $ 13,000 $ 52,000
3 $§ 65000 $ 195,000 $ 39,000 $ 156,000
1 $ 65000 $ 65,000 $ 13,000 $ 52,000
1 $ 70000 $ 70,000 $ 14,000 $ 56,000
2 $ 65000 $ 130,000 $ 26,000 $ 104,000
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FY2023-2028 Six-Year Improvement Program

FY23 FINAL

FY23 FTA Section 5310 Program Vehicle Grants (cont'd)

Large Urban - Hampton Roads

H*

©oONOOAAPRWN =

District

Hampton Roads
Hampton Roads
Hampton Roads
Hampton Roads
Hampton Roads
Hampton Roads
Hampton Roads
Hampton Roads
Hampton Roads

Recipient

Colonial Behavioral Health

Hampton-Newport News Community Services Board
Hampton-Newport News Community Services Board
Heart Havens, Inc.

Louise W. Eggleston Center, Inc.

Louise W. Eggleston Center, Inc.

Peninsula Agency on Aging

Senior Services of Southeastern Virginia

Senior Services of Southeastern Virginia

Large Urban - Richmond

#

1
2

Large Urban

#

1

District

Richmond
Richmond

District

Salem

06/21/2022

Recipient

Chesterfield Community Services Board
Crater District Area Agency on Aging

- Roanoke

Recipient

RADAR UHSTS

Equipment Description

Expansion Paratransit Vehicle
Replacement Paratransit Vehicle
Expansion Paratransit Vehicle
Expansion Paratransit Vehicle
Expansion Paratransit Vehicle
Expansion Paratransit Vehicle
Expansion Paratransit Vehicle
Replacement Paratransit Vehicle
Expansion Paratransit Vehicle

Equipment Description

Replacement Paratransit Vehicle
Replacement Paratransit Vehicle

Equipment Description

Replacement Paratransit Vehicle

RAIL & PUBLIC TRANSPORTATION

Transfer to c Hampton
Operating, Unobligated Frg:rrlylg:/igrr Roads FTA
Mobility Mgmt, Balance Years 5310 FFY22
Capital Appropriation
[$ 449,193 [$ 1,499,794 | $ 890,468 [$ 1,807,319 |
Federal Funds
Total Cost Local Funds (80%)
[$ 936,000 [ $ 187,200 [ $ 748,800 |
Federal Funds
Qty Cost Each Total Cost Local Funds (80%)
1 $ 65000 $ 65,000 $ 13,000 $ 52,000
2 $ 67,000 $ 134,000 $ 26,800 $ 107,200
1 $ 67,000 $ 67,000 $ 13,400 $ 53,600
1 $ 70000 $ 70,000 $ 14,000 $ 56,000
1 $§ 65000 $ 65,000 $ 13,000 $ 52,000
1 $ 70000 $ 70,000 $ 14,000 $ 56,000
2 $§ 70,000 $ 140,000 $ 28,000 $ 112,000
3 § 65000 $ 195,000 $ 39,000 $ 156,000
2 $ 65000 $ 130,000 $ 26,000 $ 104,000
Transfer to .
Operating, Unobligated CEYRTTE IS
L From Prior 5310 FFY22
Mobility Mgmt, Balance Years S .
Capital pprop
[s 1,376,310 [ $ 555,370 | $ 724,658 [ $ 1,333,618 |
Federal Funds
Total Cost Local Funds (80%)
[s 199,000 [ $ 72,404 [ $ 126,596 |
Federal Funds
Qty Cost Each Total Cost Local Funds (80%)
2 $ 67,000 $ 134,000 $ 26,800 $ 107,200
1 $ 65000 $ 65,000 $ 45,604 $ 19,396
Transfer to
. ) Carryover Roanoke FTA
Operating, Unobligated - prior 5310 FRY22
Mobility Mgmt, Balance v A iati
Capital ears ppropriation
[s 230,400 [ $ 10,157 [ $ 35992 [ $ 316,565 |
Federal Funds
Total Cost Local Funds (80%)
[s 140,000 | $ 28,000 | $ 112,000 |
Federal Funds
Qty Cost Each Total Cost Local Funds (80%)
2 $ 70,000 $ 140,000 $ 28,000 $ 112,000

730



FY2023-2028 Six-Year Improvement Program
FY23 FINAL

FY23 FTA Section 5310 Program Operating, Mobility Management, and Capital Grants

731

Rural

O~NO R WN =

District

Culpeper
Culpeper
Richmond
Salem
Salem
Salem
Staunton
Staunton

Small Urban

A ON -

Distri