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Program Purpose and Goals 
● Focus on multimodal priorities established by the Commonwealth Transportation 

Board (CTB)
● Streamline project planning and improve project readiness

○ Ensure needs are understood before offering solutions
● Develop and refine tools that make use of powerful data and improve collaboration
● Identify investment strategies that solve more problems with limited state 

transportation funds and resources
● Institutionalize performance-oriented and multidisciplinary approach to project 

planning and development
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Centralize data collection and leverage DASHBOARDS to streamline problem diagnosis
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Project Pipeline - Improve Data Tools and Collaboration
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Phase 1
• Broad analysis to understand problems (VTrans needs) and the causes
• Develop range of possible alternatives to improve performance

Phase 2

• Stakeholders/Public engagement and feedback
• Sketch level analysis to narrow options then detailed analysis
• Planning level estimates and identify preferred alternatives

Phase 3
• Refine investment strategy to understand risks and estimate project costs
• Finalize multimodal investment strategy/deliverables
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We are here
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Over 9,000 survey participant in 
recent trail survey in Staunton



For more information visit:
vaprojectpipeline.org 
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Project Pipeline 

https://vaprojectpipeline.org/

