
SMART SCALE ROUND 5
Proposed Changes

December 7, 2021



• Round 5 Proposed Changes
– Environmental Quality Measures

– E.1 (Air Quality)
– E.2 (Impact to Natural and Cultural Resources)

– Land Use Measure
– Cost Estimates

• Feedback Received
• Next Steps
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Summary



Part 1 - Improved Qualitative Process (Weight 50%)
Normalized Non-SOV User Based Points + Normalized Freight Points

Part 2 - New Quantitative Calculation (Weight 50%)
Non-SOV CO2 Offset + Freight CO2 Offset
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Environmental E.1 – Air Quality 

Round 5 Updates 
Improve measure by refining existing qualitative and adding quantitative

Proposed E.1 Measure for Round 5



• Impact Buffer Acres - Tiered approach based on features selected 
– Tier 1 = 30 feet
– Tier 2 = 1/8 mile 
– Tier 3 = 1/4 mile

• Sensitive Areas
– Environmental Division will review for validity every round
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Environmental E.2 – Impact to Natural and Cultural Resources

Round 5 Updates 
Right-size impact buffer to disturbance anticipated based on Project Feature



• Apply Land Use to all Area Types
– Weighting Changes for Type B, C & D

• Use a 1 Mile Buffer instead of 3 Mile Buffer
– Average Pedestrian Walk Trip Length
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Transportation Efficient Land Use L.1 & L.2

Round 5 Updates 
Reduce walk buffer and apply measure to Area Types C & D



Land Use Area Type Weighting Adjustments 

A

B

C

D

Area
Type Congestion Safety Accessibility Environment

Economic
 Development

Land
Use

A 45% 5% 15% 10% 5% 20%
B 15% 20% 25% 10% 20% 10%
C 15% 25% 25% 10% 25%
D 10% 30% 15% 10% 35%

Area
Type Congestion Safety Accessibility Environment

Economic
 Development

Land
Use

A 45% 5% 15% 10% 5% 20%
B 15% 20% 20% 10% 20% 15%
C 15% 25% 15% 10% 25% 10%
D 10% 30% 10% 10% 30% 10%

Existing

Proposed


LU_Weighting

		Existing

		Area
Type		Congestion		Safety 		Accessibility		Environment		Economic
 Development		Land
Use

		A		45%		5%		15%		10%		5%		20%

		B		15%		20%		25%		10%		20%		10%

		C		15%		25%		25%		10%		25%

		D		10%		30%		15%		10%		35%





		Proposed

		Area
Type		Congestion		Safety 		Accessibility		Environment		Economic
 Development		Land
Use

		A		45%		5%		15%		10%		5%		20%

		B		15%		20%		20%		10%		20%		15%

		C		15%		25%		15%		10%		25%		10%

		D		10%		30%		10%		10%		30%		10%





LU_SuccessRate



						Current LU - Area Types A/B						Proposed LU - Area Types A/B/C/D

				Area
Type		Applied		Funded		Percent		Funded 		Percent		Land
Use

				A		68		28		41%		28		28		41%

				B		106		53		50%		42		53		40%

				C		82		31		38%		32		31		39%

				D		141		44		31%		71		44		50%

						397		156		39%		173		156		44%







MeasuresEnvSummary

		Factor areas		Measure ID		Measure name		Environmental Impacts

		Safety		S.1		Equivalent property damage only (EPDO) of Fatal and Injury Crashes*		Improves Reliability, Reduces Hazardous Material Spills (gas, fluid, oil spills), Reduces New Vehicle Purchases Required

				S.2		EPDO Rate of Fatal and Injury Crashes

		Congestion mitigation		C.1		Person Throughput		Promote transit investments, Encourage investment in bike/ped infrastructure, Incentivize mixed-used transit oriented development, Encourage proximity of population and employment


				C.2		Person Hours of Delay

		Accessibility		A.1		Access to jobs

				A.2		Access to jobs for disadvantaged persons

				A.3		Access to multimodal choices

		Environmental quality		E.1		Air quality and environmental effect

				E.2		Impact to natural and cultural resources

		Economic development		ED.1		Project support for economic development

				ED.2		Intermodal access and efficiency

				ED.3		Travel time reliability

		Land use		L.1		Transportation-efficient land use

				L.2		Increase in transportation-efficient land use





Option5_in_Out

		District 		In		Out

		Culpeper		Route 522 / Route 20 Roundabout		Route 17 and Covington's Corner Road R-CUT		7183		6921

		Fredericksburg		Rte 1/208 Area Multimodal Improvements		None										2792		6711		Hampton Roads		Oyster Point Rd Improvements: Jefferson Ave to Operations Dr		5.57		Out

		3		3		6806										2548		7006		Hampton Roads		Airport Rd., Mooretown Rd. and Richmond Rd. Improvements		5.37		Out

		4		4		6719										2921		7144		Hampton Roads		New Market Road Turn Lane Improvements		18.35		In

		5		5		7076										2494		7178		Hampton Roads		Camp Parkway CGT		7.52		In

		6		7		6738

		7		9		6842

		8		8		6822

		9		10		6815

		10		11		6799

				Rank E.1 
Proposed		Display
 ID

				6		6948





E.1_CompareOption2

		Rank E.1 
Current		Rank E.1 
Proposed		Display
 ID		Project Title

		1		2		6867		Route 208 Operational and Multimodal Improvements

		2		1		7198		Intercity Rail Service Expansion along US-29 & I-81 Corridors

		3		3		6806		Rt 2 & 17 Widening from City Line to Shannon Airport Area

		4		4		6719		Lafayette Boulevard Multimodal Improvements

		5		5		7076		Town of Bowling Green US 301/Chase Street

		6		7		6738		Weyers Cave Road (Rt. 256) Turn Lane Project

		7		9		6842		I-64 WB Widening (Exit 211 to Exit 205)

		8		8		6822		Route 1 (Fraley Boulevard) Widening

		9		10		6815		BRITE Pedestrian Improvements

		10		11		6799		I-81/Route 8 (Exit 114) Park & Ride Lot

				Rank E.1 
Proposed		Display
 ID		Project Title

				6		6948		Mount Vernon Trail North Enhancements





E.1_CompareOption5

		Rank E.1 
Current		Rank E.1 
Proposed		Display
 ID		Project Title

		1		2		6867		Route 208 Operational and Multimodal Improvements				7198		Intercity Rail Service Expansion along US-29 & I-81Corridors

		2		1		7198		Intercity Rail Service Expansion along US-29 & I-81 Corridors				6670		I-85 NB to I-95 SB - Tri-Cities MPO HB2 Priority 1

		3		15		6806		Rt 2 & 17 Widening from City Line to Shannon Airport Area				6754		Frontier Drive Extension

		4		25		6719		Lafayette Boulevard Multimodal Improvements				6842		I-64 WB Widening (Exit 211 to Exit 205)

		5		22		7076		Town of Bowling Green US 301/Chase Street				6779		Greenwood Park & Ride Lot

		6		20		6738		Weyers Cave Road (Rt. 256) Turn Lane Project				6822		Route 1 (Fraley Boulevard) Widening

		7		4		6842		I-64 WB Widening (Exit 211 to Exit 205)				6914		A Broad Street Streetscape w/ Pulse BRT Expansion Phase I

		8		6		6822		Route 1 (Fraley Boulevard) Widening				6858		Upper King Street Multimodal Reconstruction

		9		34		6815		BRITE Pedestrian Improvements				6844		Landmark Mall Transit Center

		10		13		6799		I-81/Route 8 (Exit 114) Park & Ride Lot				6749		Richmond Highway Corridor Improvements

				Rank E.1 
Proposed		Display
 ID		Project Title

				2		6670		I-85 NB to I-95 SB - Tri-Cities MPO HB2 Priority 1

				3		6754		Frontier Drive Extension

				5		6779		Greenwood Park & Ride Lot

				7		6914		A Broad Street Streetscape w/ Pulse BRT Expansion Phase I

				8		6858		Upper King Street Multimodal Reconstruction

				9		6844		Landmark Mall Transit Center

				10		6749		Richmond Highway Corridor Improvements





E.1_CompareOption8

		Rank E.1 
Current		Rank E.1 
Proposed		Display
 ID		Project Title

		1		5		6867		Route 208 Operational and Multimodal Improvements				7198		Intercity Rail Service Expansion along US-29 & I-81Corridors

		2		1		7198		Intercity Rail Service Expansion along US-29 & I-81 Corridors				6948		Mount Vernon Trail North Enhancements

		3		7		6806		Rt 2 & 17 Widening from City Line to Shannon Airport Area				6842		I-64 WB Widening (Exit 211 to Exit 205)

		4		8		6719		Lafayette Boulevard Multimodal Improvements				6822		Route 1 (Fraley Boulevard) Widening

		5		9		7076		Town of Bowling Green US 301/Chase Street				6867		Route 208 Operational and Multimodal Improvements

		6		11		6738		Weyers Cave Road (Rt. 256) Turn Lane Project				6858		Upper King Street Multimodal Reconstruction

		7		3		6842		I-64 WB Widening (Exit 211 to Exit 205)				6806		Rt 2 & 17 Widening from City Line to Shannon Airport Area

		8		4		6822		Route 1 (Fraley Boulevard) Widening				6719		Lafayette Boulevard Multimodal Improvements

		9		31		6815		BRITE Pedestrian Improvements				7076		Town of Bowling Green US 301/Chase Street

		10		14		6799		I-81/Route 8 (Exit 114) Park & Ride Lot				6809		Rte 15 Leesburg Bypass Interchange with Edwards Ferry Road

				Rank E.1 
Proposed		Display
 ID		Project Title

				2		6948		Mount Vernon Trail North Enhancements

				6		6858		Upper King Street Multimodal Reconstruction

				10		6809		Rte 15 Leesburg Bypass Interchange with Edwards Ferry Road













E.1_Tables



				Non-SOV Project Characteristics		Points

				Rail Factor - Project includes improvements to rail transit or passenger rail facilities.*                        		3

				Bicycle Factor - Project includes construction or replacement of bike facilities*		2

				Pedestrian Factor - Project includes construction or replacement of pedestrian facilities*		2

				Park and Ride Factor - Project includes improvements to an existing or proposed park-and-ride lot*		2

				Bus Factor - Project includes bus facility improvements or reduces delay with scheduled peak service of 1 transit vehicle per hour.*		1

				Special Accomodations Factor - Project include special accommodations (space/infrastructure) for hybrid or electric vehicles*		0.5

				Energy Efficient Factor - Project includes energy efficient infrastructure or fleets*		0.5

				Total Points Possible		8.5 points maximum*

				Measure Scaling: *Points are multiplied by the number of peak period non-SOV users.

				+

				Freight Transportation Project Characteristics		Points

				Project reduces traffic delay with a high percentage of truck traffic (greater than 8 % of AADT). **		1

				Project includes improvements to freight rail network or intermodal facilities/ports/terminals.**		0.5

				Total Points Possible		8.5 points maximum*

				Measure Scaling: **Points are multiplied by daily truck volumes







Example Scoring

		Project		Current Points		CO2 Points		Old Score		CO2 Score

		Rail		1200		297		10		10

		Park and Ride		60		156		0.5		5.25

		Bus Improvements		600		89		5		3

		Bicycle Facility		200		24.5		1.67		0.43

		Intersection Improvement		585		63		4.88		2.12





Tiering

		Project Feature		E.2 Tier				Project Feature		E.2 Tier

		Access Management		1				Road Diet		1

		Add/Construct Bike Lane		1				Roadway Reconstruction/Realignment		1

		Bike/Pedestrian Other		1				Shoulder Improvement(s)		1

		Construct or Convert Existing General Purpose or Parking Lane to Bus-only Lane		1				TDM Other		1

		Construct or Improve Bus Stop / Shelter		1				Traffic Signal Modification		1

		Construct Shared-Use Path		1				Turn Lane Improvement(s)		1

		Construct Sidewalk		1				Widen Existing Lane(s) (No New Lanes)		1

		Improve Bike/Pedestrian Crossing (At Grade)		1				Constuct/Expand Bus Facility		2

		Improve Bike/Pedestrian Crossing (Grade Separated)		1				Freight Rail improvements		2

		Improve Grade-Separated Interchange		1				Improve Park and Ride Lot		2

		Improve Rail Crossing		1				New Intercity Passenger Rail Station or Station Improvements		2

		Increase Existing Route Service – Addtl Vehicles or Increased Frequency		1				New Park and Ride Lot		2

		Innovative Intersection(s) / Roundabout(s)		1				New Station or Station Improvements		2

		Intercity Passenger Rail Service Improvements		1				Right-of-Way/Easements acquisition required		2

		Intersection Improvement(s)		1				Add New Through Lanes(s)		3

		ITS Improvement(s) / Adaptive Signal Control		1				Highway Other		3

		New Intersection		1				Improve/replace existing bridge(s)		3

		New Route/Service		1				Managed Lane(s) (HOV/HOT/Shoulder)		3

		New Traffic Signal		1				New Bridge		3

		New/Expanded Vanpool or On-Demand Transit Service		1				New Interchange, Limited Access Facility		3

		Other Transit Technology Improvements		1				New Interchange, Non-Limited Access Facility		3

		Rail Service Improvements		1				Rail Transit Other		3

		Ramp Improvement(s)		1				Roadway on New Alignment		3





E.1EX_6719_Option2

		Example - Lafayette Boulevard Multimodal Improvements

		Factor		Points		In 
App?		Supporting Information		Current E.1 										Proposed E.1 

										Points				Increased Users				Measure		Points				Increased Users				Measure

		Rail 		3		O				3										3

		Bike		2		P		At the Route 208 PNR lot - 10 bicycle lockers and 10 covered bicycle parking spaces		2		X		59		=		118.0		2		X		0		=		0.0

		Pedestrian		2		P		2000 ft sidewalk on the eastside of Lafayette Blvd from Sheetz to Family Dollar		2		X		59		=		118.0		2		X		22		=		44.0

		Park and Ride		2		P		 Route 208 PnR Lot - Add Transit Stations, LED Solar Lighting, Bicycle Lockers/Parking, Signage		2		X		59		=		118.0		2		X		5		=		10.0

		Bus		1		P		VRE Feeder Service and Bus Stop Improvements		1		X		59		=		59.0		1		X		31		=		31.0

		Special Accomodations EV		0		O				0										Proposed Removal

		Energy Efficient		0.5		P		New transit Shelter at the Route 208 PNR lot will include LED solar lighting		0.5		X		58.7		=		29.5		0.5		X		31		=		15.5

		          Non-SOV Points								7.5								442.5		7.5								100.5

		          Non-SOV Normalized Measure																		(divide by maximum score in cohort and multiply by 100)								8.7

										Points				Trucks				Measure		Points				Trucks				Measure

		Intermodal / 
Freight Rail Improvements		0		O				0.5										0

		Reduces Delay with 
High Truck Traffic (>8%)		1		P		13% Trucks (3515 Volume)		1		x		3515				3515		1		x		3515				3515

		          Freight Points								1								3515		1								3515

		          Freight Normalized Measure																		(divide by maximum score in cohort and multiply by 100)								100.0

		Total Measure																3957.5										54.4





E.1EX_6719_Option2MODIFIED

		Example - Lafayette Boulevard Multimodal Improvements

		Factor		Points		In 
App?		Supporting Information		Current E.1 - Increase in 
Non-SOV										Proposed - Increase in 
Non-SOV  by Mode

										Points				Increased Users				Measure		Points				Increased Users				Measure

		Rail 		3		O				3										3

		Bike		2		P		Route 208 PNR lot - 10 bicycle lockers and 10 covered bicycle parking spaces		2		X		59		=		118.0		2		X		0		=		0.0

		Pedestrian		2		P		2000 ft sidewalk on the eastside of Lafayette Blvd (Sheetz to Family Dollar)		2		X		59		=		118.0		2		X		22		=		44.0				22.3

		Park and Ride		2		P		 Route 208 PnR Lot - Add Transit Stations, Lighting, Bicycle Lockers/Parking		2		X		59		=		118.0		2		X		5		=		10.0				5.2

		Bus		1		P		VRE Feeder Service and Bus Stop Improvements		1		X		59		=		59.0		1		X		31		=		31.0				31.2

		Special Accomodations EV		0		O				0.5										Proposed Removal

		Energy Efficient		0.5		P		New transit Shelter at the Route 208 PNR lot will include LED solar lighting		0.5		X		59		=		29.5		0.5		X		31		=		15.5

		          Increase in Non-SOV User Points												Sum		=		442.5		Sum						=		100.5

		          Non-SOV Normalized Measure																		(divide by maximum score in cohort and multiply by 100)								8.7



		Factor				In 
App?		Supporting Information		Current E.1 - Freight 										Proposed - 
Freight Scaled by Delay

										Points				Trucks				Measure		Points				Trucks				Measure

		Intermodal / Freight Rail		0		O				0.5

		Reduces Delay with High Truck Traffic		1		P		13% Trucks (3515 Peak Period Volume)		1		x		3515		=		3515

		Points based on Delay Reduction
0 < Delay Reduction < 2 = 0.5 point
2 <= Delay Reduction < 100 = 1 point 
Delay Reduction >= 100 = 2 points				P		5.88 Person-Hours of Delay Reduced (From C.2 Score)												1		X		3515		=		3515.0

		          Freight Delay Reduction Points								1								3515		1								3515

		          Freight Delay Reduction Normalized Measure																		(divide by maximum score in cohort and multiply by 100)								100.0

										Total Measure						=		3957.5		Weight Each 50%						=		54.4







E.1EX_6719 Option_5

				Example - Lafayette Boulevard Multimodal Improvements

				Non-SOV CO2 Offset																										Freight  CO2 Offset

				Factor		In 
App?		Supporting Information		Increased
Users				Trip Length
(miles)				VMT						Total Delay Reduction		÷		Persons/Vehicle		*		% Trucks

				Rail 		O																		5.8		÷		1.2		*		13

				Bike		P		Route 208 PNR lot - 10 bicycle lockers and 10 covered bicycle parking spaces		0.0		X		3.54		=		0.0						Freight Delay Reduction										63.7

				Pedestrian		P		2000 ft sidewalk on the eastside of Lafayette Blvd (Sheetz to Family Dollar)		22.0		X		0.67		=		14.7										Freight CO2 Offset						249.4

				Park and Ride		P		 Route 208 PnR Lot - Add Transit Stations, Lighting, Bicycle Lockers/Parking		VMT Summed by Segment						=		122.8

				Bus		P		VRE Feeder Service and Bus Stop Improvements		VMT Summed by Segment						=		200.9						Total CO2 Offset										ERROR:#REF!

				Non-SOV VMT														338.4

								Non-SOV CO2 Offset (kg)										125.5



				Freight CO2 Offset

				Total Delay Reduction
(Person-Hours)		÷		Persons/Vehicle		X				% Trucks

				5.8		÷		1.2		X				0.13

				Freight Delay Reduction (hours)														0.63

								Freight CO2 Offset (kg)										2.46

				Total CO2 Offset														128.0







E.1EX_7060

		Example - Rio Road E & John Warner Parkway Roundabout 

		Factor		Points		In 
App?		Supporting Information		Current E.1 				Proposed E.1

										New User		Score		New
Users		Score

		Rail 		3

		Bike		2		P		Improve an existing Shared-use path, add sidewalk to connect to the school on the west side of the intersection		45.4		90.8		0		0.0

		Pedestrian		2		P		Improve an existing Shared-use path, add sidewalk to connect to the school on the west side of the intersection		45.4		90.8		45.3		90.6

		Park and Ride		2

		Bus		1		P		Add facilities to an existing transit stop on the North East corner of the intersection including a bench and shelter		45.4		45.4		0		0.0

		Special Accomodations EV		0

		Energy Efficient		0.5

		Non-SOV Points		7.5								227.0				90.6

		Intermodal / 
Freight Rail Improvements		0

		Reduces Delay with 
High Truck Traffic (>8%)		1

		Freight Points		1

		Total Score										227.0				90.6
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• Coordinated with VDOT District and DRPT staff on Round 5 Changes
– VDOT district staff requested OIPI to test Area Type D refinement of adding to 

the Safety Measure and removing from Economic Development Measure
• Several Comments E.2 Tiered Approach – Project Features with “Other” in 

name should not be automatically assigned 
• Several requests for earlier release of SMART SCALE Technical Guide
• Several requests for more actionable feedback at Pre-Screening
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Feedback Received



• Updated Cost Estimate Workbook (CEWB) will continue to improve estimate 
consistency and validation (December 2021)
– Updated to align with VDOT's new Cost Estimating Manual
– CEWB and User's Guide will be posted on VDOT's public facing website
– Applicants are also encouraged to use the CEWB

• Continued training and outreach will occur over the winter for VDOT, 
localities, and consulting partners
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Cost Estimates

Round 5 Updates 
Improve Transparency and Consistency
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Next Steps

• December 
– Seeking Action Round 5 Changes
– Release Updated Technical Guide

• February 
– Portal Pre-Application Training 

• March
– Portal Pre-Application Opens



Thank you.
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