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• Why is the Dashboard important?

• Objective and Expected Outcomes

• The New Dashboard 4.0

• What is Included and What is Changing

• Business Rules

• Communications and Next Steps

Agenda Topics 
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• Maintain Focus

• Flawless execution of the Six Year Improvement Program

• Time = money

• Deliver transportation improvements to the citizens of our 

Commonwealth efficiently and without delay

• We are all accountable for delivering projects On-Time 
and On-Budget

• Equal focus on VDOT and locally administered projects

• Localities have ½ the number of projects and ⅓ of the 

program value

Why is the Dashboard important?
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• Project Development & Project Delivery

• Implement Phase 1 (Projects Dial) to modernize VDOT’s Dashboard

• Introduce predictive / leading indicators of performance

• Tracking and reporting on core activities, not only ‘advertisement’

• Delivery to budget rather than estimate

• Quicken the pace of the program

• Demonstrate that projects can be delivered quickly if there are no breaks in the 

funding stream

• Rules apply to all fully funded projects scheduled for award in FY19 

or later

• Promote the early start and early finish of activities

Objective & Expected Outcomes
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VDOT Dashboard 4.0 Prototype
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Interface from DB3 to DB4

From DB3 ‘Project Dial’ users 

redirected to new Dashboard 4 

Power BI generated web page.
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Project Development Project Delivery
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What is Changing – Project Development
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Old Rules New Rules

Tracked 1 activity 

(advertisement) at the end of 

development process 

Tracking 10 key milestones in 

project development

Once a project turned red, it 

stayed red

Leading indicators provide 

early warning signs and 

opportunities to recover

No incentive to finish early –

just meet the deadlines

Encouraging activities to 

finish early

Looked at accuracy of

estimates and obtain 

additional money if needed

Delivering to project budget



• On-Time (Smart Scale and non-SmartScale)

• Before the project is scoped, the Local Agreement, PE Authorization, and 

Scoping milestones are set. The remaining project development 

milestones are locked after scoping is completed.

• On-Budget

• Non-Smart Scale – Before project is scoped, the budget is equivalent to 

the estimate. Post scoping, the subsequent estimate update is locked as 

the project budget. 

• Smart Scale - The approved funding in the SYIP is the budget

How do we set deadlines and budgets?
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Business Rules: Project Development On-Time
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Project Milestone
Activity 

Code
Early Finish

Late 

Finish

Local Agreement 10

> 30 days 

early

≤ 30 days 

early

B
a
s
e
li
n

e
 F

in
is

h
 D

a
te

> 0 days 

late

Start Development (Authorize PE) 12

Determine Requirements (Scope Project) 22

Engage Public (Approve Willingness, Adopt Location/Design) 47, 49

Start Purchasing Right-of-Way (Authorize R/W & UT Funds) 52

Utility Relocation 67U

Complete Purchasing Right-of-Way (Acquire Right-of-Way) 69 > 60 days 

early
≤ 60 days 

earlyObtain Permits 70

Solicit Bids (Advertise Project) 80

Start Delivery (Award Contract) 84
> 30 days 

early

≤ 30 days 

early

> 0 days 

late
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Business Rules & Impact of Smart Scale Dashboard
Completed Activities by Status
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Feb. 2017
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Completed Late

Yellow but Completed On-Time
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• Activities completed late 

have been cut by nearly 1/2

• Activities completed early 

have doubled since before 

Smart Scale Dashboard



Business Rules: Project Development On-Budget
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Approved 

Budget
Current Estimate in PCES

< $5 million ≤ 0 > 0 to < 20% ≥ 20%

$5 million to 

$10 million
≤ 0 > 0 to > $1M ≥ $1M

> $10 million ≤ 0 > 0 to < 10% or < $5M* ≥ 10% or ≥ $5M*

* Whichever is less



Business Rules: Project Delivery On-Time
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Milestones Early Finish Late Finish

Project Specific 

Interim 

Milestones

> 14 

days

≤ 14 

days

B
a
s
e
li
n

e
 E

n
d

 D
a
te > 0 days

Complete 

Delivery
≥ 0 days > 0 days



Business Rules: Project Delivery On-Budget
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Contracts have not been executed; no status
A

c
ti

v
e

Neither the current 

contract amount, nor 

the cost of work to 

date, exceed the award 

amount by more than 

3%

Either the current 

contract amount, or the 

cost of work to date, 

exceeds the contract 

award amount by 3% to 

10%

Either the current 

contract amount, or the 

cost of work to date, 

exceeds the contract 

award amount by more 

than 10%

C
o

m
p

le
te

d

Un-audited final cost is 

within 110% of award 

amount

Cost of work to date, or 

the current contact 

amount, exceed the 

original award amount 

by 3% to 10%

Un-audited final cost is 

not known; Either the 

cost of work to date, or 

the current contract 

amount, exceeds 110% of 

the award amount



 Conceptual buy-in from agency leadership

 Draft Initial Prototype and work with division and district 

staff to ensure rules are properly applied and data is 

accurate

 Communicate with key agency leadership

 Open Prototype to all staff and receive feedback

• Quick Start Guide

• User’s Guide
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Communications Plan – VDOT
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 Local gov’t stakeholders (Mar)

 Hampton Roads LAP CIRCLE workshop (Apr)

 Statewide Webinar to all localities

• Upcoming outreach

• Additional meetings with locals and administration officials

• Local Assistance Division Newsletter

• Coordination with Office of Communications to inform public

Communication Plan - Localities
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Next Steps
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• Beta Test period: March 30- July 1

• Receive feedback from localities: May 31

• Public launch: July 1

• Begin Reporting - Quarterly Report Card to CTB: First Quarter of 

FY19
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