


Intelligent Transportation Systems (ITS) Infrastructure and 
Field Maintenance Services Contract

Dean Gustafson

Commonwealth Transportation Board

February 20, 2018



Transportation

ITS Assets Deployed Statewide

Virginia Department of Transportation

Cameras

Message Signs

Portable Message Signs

Weather Stations Shoulder/Lane Control HOV Gates Over-height Detection

Transportation
Operations

Center

Advanced Transportation
Management System (ATMS)

• Hardware

• Software

• Communications
Equipment

Asset
CCTV Cameras
Dynamic Message Signs
Vehicle Detectors
Road Weather Stations
Fiber Optic Infrastructure

Quantity
1,024
520
661
96

334 miles



ITS Maintenance Procurement Overview

Virginia Department of Transportation

Services Include:
• Turn-key preventative and responsive maintenance on a 24/7/365 basis
• Performance-based contract with incentives
• Turn-key management of existing and on-going asset inventory
• Includes utility locating services
• Ability to perform elective activities at VDOT’s direction

Procurement yielded two Offerors for award
• Contract award to Elite Contracting Group to service VDOT’s  Richmond, 

Fredericksburg, Northern Virginia and Hampton Roads Districts
• Contract award to Digital Traffic Systems (DTS) to service VDOT’s Bristol, Salem, 

Staunton, Lynchburg, and Culpeper Districts

3-Year Initial Contract Term with two 1-Year Optional Renewal Periods
• Notice of Intent to Award Issued January 25, 2018

Current contract cost proposal has been negotiated as follows:
• Elite Contract Award, $29.7 M and Digital Traffic Systems Award, $9.0 M


