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Local Programs Workshop

• First held in 2012 

• 350 attendees each 
year 

• Local Government

• State (VDOT, DRPT, 
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• State (VDOT, DRPT, 
other)

• Federal (FHWA) 

• Private Industry

• Theme: Network for 
Success



Local Programs Workshop Sessions

• 2 Plenary Sessions

• 4 Mobile Workshops

• Networking

• Project Showcase
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• 16 separate breakout sessions running in 4 concurrent 

tracks:

• 10,000 ft view (Administrator’s perspective)

• Project Development

• Construction

• Boot Camp (for staff new to local programs)

• Project Showcase



The Workshop will be held at 

the Hotel Roanoke, 

September 17 & 18, 2014 in 

2014 Workshop 
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September 17 & 18, 2014 in 

conjunction with the CTB 

meeting



Mobile Workshops

1. Tour by Bicycle of Greenways and Bike Routes in 

the City of Roanoke

2. Bus Tour of Bicycle, Pedestrian, Highway, and 

Transit Projects

3. Walking Tour of Downtown Museums and Projects 

with VDOT Funding

4. Tour of the “Smart Road”
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Local Programs Workshop 
agenda at a glance

Tuesday, September 16

10:00 – CTB Workshop

2:00-5:00 – Mobile Workshops

Wednesday, September 17

7:00 – Early Morning Outings (Roanoke River Greenway)

8:30 – CTB action meeting

10:00 – Opening Plenary Session – Partnership w/Local Government
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10:00 – Opening Plenary Session – Partnership w/Local Government

Noon - Lunch

1:00 -5:00 – Breakout Sessions

5:00 PM – Reception at Center in the Square

Thursday, September 18

6:30 – Early Morning Outings (Roanoke River Greenway)

8:30 – 12:00 - Breakout Sessions

Noon - Lunch

1:00 PM – Breakouts Session

3:00 PM - Closing Plenary
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