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5338 Million Total Budget
$318.5 Million Final Cost ($43 million per mile)
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5,146 Avg. Weekday Riders

1.5 million riders in first year of operations
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* The most notable “very poor” ratings are concentrated under “destlnatlon*s"“
- served”, “hours of operation”, and “bus connections”.
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Alternative Travel Mode to The Tide

Use car

" Weekday

W Saturday

Bicycle

Use a taxi

Use a bus

Ride with a
someone

Walk | would not
make this
trip




Trip Purpose

" Weekday

m Saturday




Rider Age

M The Tide
m MAX
I Local Routes

I Ferry

Under 18 18 to 29 30to 39 40 to 49 50to 59 60 or Over




Boarding Station

I Weekday
W Saturday




The Tide Most Needed Improvement:

More bus
Extend to Naval connections/service,
3%
Station/ODU, 15% z)ther, i
More frequent

service, 5%

Qe parking, 1%
More ticket
machines, 1%
More Sunday service,
4%
Extend to Virginia
Beach, 59%

Sidewalk
connections, 1%

Better on time
performance, 1%

More late night
service, 8%
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AA/SDEIS (2009)

Altematives Analysis [ Supplamental
Draft Enwvironmental Impact Statement

Held on AA/SDEIS

Collect Tide Ridership

Ridership Model Improvements

Assessment of Laskin Road
| Alignments

~ AA/SDEIS (Continued)

+  Aliernatives Analysis / Supplemantal Draft Environmental Impact Statement

AA/SDEIS Reviewed by FTA

ENSDEIS Completed/

L
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LPA Vote by City Council
Locally Preferred Alterngtive:

LPA Submitted to the TPO
Transportation Planning Organization

| New Stats Applcation fo FTA

greement and Construction
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VBTES Construction Cééts*

Newtownto LRT - $254 M*
Town Center BRT — $TBD

Newtown to LRT — $451 M*
Lynnhaven BRT — $TBD

LRT — $807 M*
BRT — $450 M*

> LRT - $TBD
s> BRT — $TBD

™ | RT - $TBD
s BRT — $TBD

' ~»T h|s information is based on 2% project design and shown in 2011 dollars that
\Merg calculated in 2010. These costs will change based on updated data as the W

VB S progresses | \
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Hampton Roads Transit

Operating Budget Bus Ridership Ontime Performance

PGS This dial reflects the percent variance

between the year to date budget and

the actual expenditures for Hampton

Roads Transits Operating Budget as

of the previous month. A comparizon

to previous fiscal years can be found
by clicking here.

Previgus Fiscal Years

This dial reflects Hampton Roads On Time Performance is measured by

Transit's bus ridership for the
previous month. Additional information
on ridership across all four modes of
transit can be found by clicking here.

Al Modes

calculating the number of buses that
are not more than five minutes off
their posted schedules for the
previous month. Additional On Time
Performance information can be found
by clicking here.
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Maximizing Returns on Investments
2011 Service Efficiency Study

Examined entire system in terms of ridership generated
per hour of service by route and at the trip level.

Plan = Results =
 Avoid fare increases. « January 2012 cut $4.0 M in
* Prune $4.2 M in inefficient trips / routes.
inefficient service. « $1.0 M reinvested to provide
 Reinvest $2.2 M in some frequency improvements.
top performing routes. * 9.2% year-over-year increase in
 Achieve $2 M of operating expenses meant most

savings back to cities.  savings could not be reinvested,
» Achieve net increase in but were used to keep cities at
ridership. FY12 funding levels.
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Senate Joint Resolution 297

« HRT has participated in stakeholder meetings over past 18 mos.

« HRT believes it is important to achieve increased funding for
transit as part of any SJR 297 reforms.

o Hampton Roads has no dedicated funding source today. With
start of Virginia’s first light rail system — now is logical time to
implement dedicated funding.

« HRT suggests that performance-based allocations should:

o Ensure stability by capping the amount operating funding can
decrease from one year to the next.

o Reward all improvements. Within peer groups, agencies
should not be punished in cases when year-over-year
Improvements are made based on specific performance
metrics, but peer agencies happen to make even greater

Improvements.
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On behalf of the 18 million riders each year on
bus, ferry, light rail and paratransit services
provided by Hampton Roads Transit
- Thank You.
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