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Goal 1
Establish a seamless multimodal system

that moves people and freight

Objective 1.1: To develop a Six Year Improvement Program (SYIP) 
which supports a multimodal network that moves people and freight 
efficiently and effectively
 Annually set aside 10% to 15% of the construction program for new preliminary 

engineering (PE) phase starts
 Identify projects that align with the CTB guidelines and the 2035 Surface 

Transportation Plan (STP) for inclusion in the SYIP
 Evaluate localities’ ability to effectively manage projects

Objective 1.2: To accelerate project delivery for construction projects
 Increase the use of Design/Build to simplify procurement
 Promote intermodal freight facilities with other transportation agencies
 Re-establish the monthly 24-month project delivery/advertisement meetings and 

the district quarterly review meetings
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Goal 2
Ensure the transportation system promotes

and supports economic opportunity

Objective 2.1:  To deliver the 2012 through 2017 Six Year Improvement 
Program (SYIP) that includes projects financed with over $3.2 billion 
from the Governor’s 2011 Transportation Funding Package
 Advance Route 460, Downtown/Midtown Tunnel, and I-95 HOT Lanes projects 
 Identify candidate PPTA projects that can be solicited for procurement
 Deliver projects on-time and on-budget by June 30 of each year

Objective 2.2: To communicate to key stakeholders the economic and 
operational benefits from projects in the SYIP
 Communicate economic and operational benefits of ten key projects in the SYIP to 

the CTB, General Assembly, and other stakeholders 

 Present progress and benefits at the Governor’s Transportation Conference
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Goal 3
Develop unified and collaborative transportation 

planning and implementation processes

Objective 3.1: To strengthen the planning and programming 
processes for construction, maintenance and operations projects

• Conduct SYIP planning and programming sessions with MPO’s and PDC’s

• Enhance the monitoring of effective utilization of federal funds

• Evaluate consolidating the SYIP and the STIP

• Evaluate all programming procedures

• Implement agreed-upon JLARC recommendations

• Support land use efforts with localities
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Goal 4
Establish sustainable and stable financial support

Objective 4.1: To maximize the use of state, federal and private financial 
resources to deliver projects, programs, and services
• With FHWA, streamline the obligation of federal funds
• Establish a cash management policy that maintains a sufficient cash balance 
• Ensure the maintenance allocation year-end balance is under $100M by June 2012
• Develop and implement program guidelines and procedures for the VTIB
• Issue bonds: $1.8B in CPR and $1.1B in GARVEE Bonds over 3 years
• Reduce construction fund transfer from TTF to HMOF by $100M 
• Increase Revenue Sharing Program

Objective 4.2: To create a well maintained network of roads and bridges that 
leads to economic prosperity
• Meet Condition Targets for Bridges and Pavements
• Evaluate reclassification of select secondary and primary system routes
• Implement agreed-upon audit recommendations

Objective 4.3: To provide staff support on various actions initiated to explore 
the feasibility of generating long term sustainable revenue for the department
• Examine the fee structure on key services   
• Create a Virginia EZ Pass Operations enterprise fund 
• Work with FHWA to obtain approval to toll I-95
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Goal 5
Be an innovative pacesetter in technology, 

environmental protection and system management
Objective 5.1:  To use a strong research, technology and innovation program to 

identify, research, test and implement creative solutions to fuel Virginia’s 
multimodal transportation program

• Implement recommendations from the Research audit
• Reestablish the technology investment committee
• Implement Cardinal 
• Employ cost-effective techniques (full-depth in-place pavement reclamation and 

recycling and Quiet Pavement technology)

Objective 5.2: To actively manage and operate highways so that they are safe, 
incidents are cleared quickly, and travel times are reliable

• Invest $15 million to upgrade 150 dynamic message boards
• Implement a Traffic Management System on select portions of I-66
• Implement Automatic Vehicle Locator (AVL) devices in snow plow trucks (NOVA)

Objective 5.3: To improve access to multimodal facilities and major 
employment/industrial centers over the next three years

Objective 5.4: To decrease the rate of growth of vehicle miles traveled (VMT) by 
increased use of public transportation, bicycles, walking and alternative 
freight solutions

• Increase the number of I-95 park and ride spaces by 3,000
• Inventory key intermodal facilities
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Goal 6
Maintain a strong customer focus to 
address travel and business needs

Objective 6.1: To increase overall VDOT Customer Satisfaction 
from its current level of 43% by July 1, 2013

• Develop a comprehensive public awareness communications plan
• Evaluate customer service operations center effectiveness and efficiency 
• Develop a community outreach plan

Objective 6.2: By July 1, 2013, decrease by 5% the percent of 
incidents taking more than 30 minutes to clear

• Expand the use of interstate safety service patrols 
• Propose quick clearance legislative proposals for 2012 Session
• Display real-time travel times in major NoVA and Hampton Roads corridors
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Goal 7
Improve safety across all modes of 

transportation by reducing transportation related injuries, 
fatalities, and crashes

Objective 7.1: To improve highway facility safety features

• Develop and implement a new Strategic Highway Safety Plan
• Develop a plan to improve signs in Corridors of Statewide Significance
• Direct Highway Safety Improvement Plan (HSIP) funds to invest in pavement 

marking, markers and other safety features
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Goal 8
Develop and maintain a competent and 

stable workforce which maximizes human capital

Objective 8.1: To improve employee morale, retention and productivity
• Re-establish employee focused programs on a continuing basis  
• Identify actions to enhance the ability to retain and recruit employees

Objective 8.2: To ensure adequate resources/staffing are assigned to various business 
disciplines in order to effectively deliver the construction, maintenance and operations 
programs
• Review, document and streamline all key processes
• Develop staffing succession and establish an accelerated hiring program

Objective 8.3: To promote workforce and public safety awareness through education
• Promote and enforce a workforce safety plan
• Re-institute the Safety Roadeo

Objective 8.4: Ensure that employee development and lifelong learning are foundational 
principles behind VDOT’s employee experience in order to motivate and retain a strong, 
productive workforce
• Develop technical training for key business processes 
• Develop training curricula for supervisory/management staff 

Objective 8.5: Plan and coordinate the transition of the VDOT Office of Inspector General into 
the newly created Office of the State Inspector General effective July 1, 2012


