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VTrans Action Plan – What is It?

VTrans2035
Multimodal 

 
Strategic 

 
Plan

VTrans

 
Action Plan

Links the two with 
specific actions to 

advance multimodal 
planning

Assesses needs 
and priorities on a 
statewide basis – 
provides guidance 
on improvements 

and policies

Guides 
policymaking of 
Transportation 
Secretariat with 

goals, measures of 
success, and 
change levers



VTrans Action Plan – Who Developed It? Who Will 
Implement It?
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VTrans Action Plan – How Is It Packaged?

• By the Strategic Plan Goals

• Then By VTrans Objectives

• Then By VTrans Recommendations

• Then By Proposed Actions
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VTrans Action Plan – Goals and Objectives

Strategic Plan Goals

Establish 
Seamless 

Multimodal 
System

Promote and 
Support 

Economic 
Opportunity

Develop Unified and 
Collaborative 

Planning Processes

Establish 
Sustainable 
and Stable 
Financial 
Support

Be Innovative 
in Technology, 
Environmental 
Protection and 

System 
Management

Maintain 
Strong 

Customer 
Focus

Improve 
Safety

Develop 
and 

Maintain 
Competent 
and Stable 
Workforce

Improve 
Regional 

Accessibility

Identify Projects 
Supporting 
Economic 

Growth

Integrate Regional 
Land Uses and 
Transportation

Increase 
Funding 
Levels

Improve 
Transportation 
Efficiency and 
Effectiveness

Improve 
Public and 

Stakeholder 
Input

Improve 
Safety

Enhance 
Multimodal 
Planning

Support
Transit

Better Delineate 
Local and State 
Responsibilities

Protect 
Revenues

Improve Rural 
Connectivity

Support Rail Establish Priority 
Corridors

Promote 
Effective 

Utilization 
of Funds

Improve 
Environmental 

Quality

Support 
Intermodal 
Systems

Promote Integrated 
Planning

Maintain State 
of Good Repair

Sustain VTrans 
Multimodal Planning
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VTrans Action Plan – Overview of Actions
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• Total Number of Actions:  52
• General Types of Action:  

• Improved communications and more collaboration across modal 
agencies

• Improved technical processes
• Legislative issues

• Actions will be linked to modal agency Strategic Business Plans



VTrans Action Plan – Example Actions
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VTrans Action Plan – Example Actions (cont.)
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VTrans Action Plan – Example Actions (cont.)
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VTrans Action Plan – Example Actions (cont.)
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VTrans Action Plan – What Happens Next?
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What Will Be Final Products?

VTrans2035
Multimodal 

 
Strategic 

 
Plan

VTrans

 
Action Plan

Modal Agency 

 

Strategic 

 

Business Plans
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